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11:00 A.M.   ATTENDEE(S): Gabriel Rodriguez 
    ITEM:   SCFD Funding Recommendations for 2018-19 
 
11:30 A.M.   ATTENDEE(S): Chris Kline / Jodie Kammerzell 
    ITEM:   Workforce and Business Center Update 
 
12:00 P.M.   ATTENDEE(S): Glenn Plagens, Director, Small Business   
        Development Center 
    ITEM:   Small Business Development Center Update 
 
12:30 P.M.   ATTENDEE(S): Jeffery Bowman / Sean Braden / Mark Schlindwein 
    ITEM:   Fleet / Public Works Facility – Professional Design  
        Services Funding 
 
1:00 P.M.   ATTENDEE(S): Ben Dahlman / Kristin Sullivan / Nancy Duncan 
    ITEM:   Local Financing Study 
 
1:30 P.M.   ATTENDEE(S): Raymond Gonzales 
    ITEM:   Administrative Item Review / Commissioner   
        Communications 
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STUDY SESSION AGENDA ITEM 

DATE: July 31, 2018 

SUBJECT: Scientific and Cultural Facilities District (SCFD) Funding Allocation for 2018-19 

FROM: Gabriel Rodriguez 

AGENCYIDEPARTMENT: Office of Cultural Affairs 

ATTENDEES: Adams County Cultural Council (ACCC) 

PURPOSE OF ITEM: To provide the funding recommendations to the Board of County Commissioners 

STAFF RECOMMENDATION: To fund the SCFD funding allocation for 20 18-19 as requested by the 
Adams County Cultural Council 

BACKGROUND: 

SCFD has distributed funds from a 1110 of 1 % sales and use tax to qualified cultural 
organizations throughout the seven-county Denver, Colorado metropolitan area. The funds 
support cultural facilities whose primary purpose is to enlighten and entertain the public through 
the production, presentation, exhibition, advancement and preservation of art, music, theatre, 
dance, zoology, betony, natural history and cultural history. 

ACCC interviews and evalutes the qualified organizations each year to provide the 
recommendations to the Board of County Commissioners on how to distribute the 2018-19 
SCFD allocation. The SCFD district board provided Adams County with $1,435,577.18 for the 
2018-19 funding allocation. ACCC provided funding to 103 projects, 3 visual art projects, and 
fund 18 general operating support organizations within Adams County. 

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED: 

None 

ATTACHED DOCUMENTS: 

SCFD Funding Allocations 2018-19 
Power Point on SCFD Allocation and Funding for 2018-19 
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FISCAL IMPACT: 

Please check if there is no fiscal impact~. If there is fiscal impact, please fully complete the 
section below. 

New FTEs requested: 

Future Amendment Needed: 

Additional Note: 

DYES 

DYES 

~NO 

~NO 

SCFD provides all the funding through the 1110 of 1% sales tax revenue each year. 

APPROVAL SIGNATURES: 

onzales, County Manager Alisha Reis, Deputy County Manager 

Bryan Os r, Deputy County Manager Patti Duncan, Deputy County Manager 

APPROVAL OF FISCAL IMP ACT: 

-1 \~no DrAM i.e' 
Budget 
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SCFD Allocation and Funding for 
2018 - 2019 

Adams County Cultural Council 

And  

Gabriel Rodriguez 



2017-18 SCFD Funding Allocation 

• $1,435,577.18 allocated for Adams County 

• $323,829.66 increase from last year 

 

• 106 projects submitted by 73 Organizations 

• 3 Visual Arts projects submitted 

• 18 Organizations for General Operating 
Support  

  



General Operating Support 
• 18 GOS request – Adams County Only 

• Funding guidelines – 24% funding awarded 
based on amount raised  
•A Child's Song  
•Adams County Historical Society  
•Adams County Visual Arts Commission  
•Brighton Cultural Arts Commission  
•Brightonmusic Choir and Orchestra  
•Commerce City Cultural Council  
•Inside the Orchestra  
•Kim Robards Dance  
•Northglenn Arts and Humanities  
•Northland Fine Arts  

•Paletteers Art Club  
•Platte Valley Players  
•South Westminster Arts Group  
•Thornton Arts, Sciences and 
Humanities  
•Thornton Community Band  
•Thornton Community Chorus  
•Westminster Area Historical and 
Museum Society  
•Westminster Community Artist Series 

•  Total amount awarded to GOS 
$258,179.21 



Visual Arts Program 

• 3 project request - Adams County Only 

• Funding guidelines  
– Thornton Arts, Science and Humanities $33,825 

• Outside the Box: Traffic Mural 

– Commerce City Cultural Council at $30,000 
• Public Art for Fronterra Park 

– Northglenn Arts & Humanities Foundation at $22,450 
• Northglenn Arts on Parade 

• Total amount awarded to Visual Art 
• $86,275 



Small Program Funding 

• 35 project requests 

• Funding guidelines 
– Superior, 11 projects totaling $38,190 

– Excellent, 12 projects totaling $31,906.70 

– Good, 10 projects totaling $26,612.95 

– 2 No fund project request 
• CFOOTM pulled their request 

• Total amount awarded to Small Programs 
• $96,709.65 



Large Programs 

• 71 project request 

• Funding guidelines 
– Superior, 9 projects totaling $245,298.24 

– Excellent, 16 projects totaling $240,828.00 

– Enterprising, 24 projects totaling $300,222.87 

– Good, 20 projects totaling $205,638.00 

– Not funded, 2 projects 

• Total amount awarded to Large Programs 
• $991,987.11 



 $585,662.76  

 $104,304.00  

 $27,003.85  
 $122,402.00  

 $522,414.75  

 $12,000.00  
 $59,363.61  

SCFD 2017-18 Funding Recommendations by County Adams - 48 

Arapahoe - 10 

Broomfield - 3 

Boulder - 9 

Denver - 43 

Douglas - 2 

Jefferson - 10 



Staff and Council recommendation 
Amount awarded 

• GOS - $258,179.21 

• Visual Arts - $86,275 

• Small program - $96,709.65 

• Large program - $991,987.11 

 

 

• Carrying over $2,426.21 for 2019-20 



Questions 
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STUDY SESSION AGENDA ITEM 

DATE: July 31, 2018 

SUBJECT: Workforce and Business Center A-Stat 

FROM: Chris Kline, Director . 
AGENCYIDEPARTMENT: Hnman Services Department 

ATTENDEES: Chris Kline, Eric Bettinger, Jodie Kammerzell 

PURPOSE OF ITEM: The pnrpose is to provide the Board with a performance/operational npdate 
on the Workforce and Business Center 

STAFF RECOMMENDATION: Informational only 

BACKGROUND: 

Provide the Board with a performance / operational update on the Workforce Business Center. 

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED: 

Human ServiceslW orkforce and Business Center 

ATTACHED DOCUMENTS: 

A-Stat Summary 

Page I of2 Revised: 2018-JanOS 



FISCAL IMPACT: 

Please check ifthere is no fiscal impact D. If there is fiscal impact, please fully complete the 
section below. 

Fund: 

Cost Center: 

Current Budgeted Revenue: 
Additional Revenue not included in Current Budget: 

Total Reveuues: 

Current Budgeted Operating Expenditure: 

Object 
Accouut 

Object 
Accouut 

Subledger 

Subledger 

Add'l Operating Expenditure not included in Current Budget: 

Current Budgeted Capital Expenditure: 
Add'l Capital Expenditure not included in Current Budget: 

Total Expenditures: 

New FTEs requested: DYES DNa 

Future Amendment Needed: DYES 

Additional Note: 

APPROVAL SIGNATURES: 

. Gonzales, County Manager Alisha Reis, Deputy County Manager 

~ 0'" ~) 
B~Q;:: Deputy County Manager Patti Duncan, Deputy County Manager 

APPROVAL OF FISCAL IMP ACT: 

ZNL.f).l~ OWL-tv--
Budget 

Amouut 

Amouut 
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ADAMS COUNTY 

 

 

July 31, 2018 

 

 

Study Session A-Stat 
 

Human Services 

Workforce & Business Center 

Key Performance Indicators: 

Adult Program Employment Rate 
Dislocated Worker Program Employment Rate 

Youth Placement Rate 
Wagner-Peyser Employment Rate 
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Study Session A-Stat 

Division Narratives, Core Services, Performance Metrics  

Workforce & Business Center  
Create opportunities for success by connecting businesses to a quality workforce. 

Core Services: 

 Career services 

 Employment assessments 

 Job referral 

 Career Ready classes 

 Labor market information/economic modeling  

 Unemployment registration and assistance 

 Employer hiring events 

 Supportive services support 

Commissioners Goal 

Education and Economic Prosperity 

Strategy 

Provide area employers a skilled workforce. 

Key Performance Indicator #2  

Adult Program Entered Employment Rate (second quarter after exit) 

→  Why this matters:  

Tracks the success of our WIOA Adult program participants, by reporting the percentage of 

participants who are employed shortly after receiving WIOA funded services. 

Key Performance Indicator #3  

Dislocated Worker Program Entered Employment Rate (second quarter after exit) 

→  Why this matters:  

Tracks the success of WIOA Dislocated Worker program participants, by reporting the 

percentage of participants who are employed shortly after receiving WIOA funded services. 

Key Performance Indicator #4  
Youth Placement Rate (second quarter after exit) 

→  Why this matters:  
Tracks the success of WIOA Youth program in placing participants in employment or higher-

education as they exit the program. 
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Key Performance Indicator #5  

Wagner-Peyser Program Entered Employment Rate (second quarter after exit) 

→  Why this matters:  

Tracks the success of all of our customers, by reporting the percentage of those who are 

employed shortly after receiving services from or job searching through any one of our offices. 
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STUDY SESSION AGENDA ITEM 

DATE: Jnly 31, 2018 

SUBJECT: Small Bnsiness Development Center Update 

FROM: Glenn Plagens, Director, Small Bnsiness Development Center (SBDC) 

AGENCYIDEPARTMENT: Front Range Commnnity College SBDC 

ATTENDEES: Glenn Plagens 

PURPOSE OF ITEM: Fnnding Update 

STAFF RECOMMENDATION: Informational only 

BACKGROUND: 

This is an update on activities of the North Metro Denver SBDC supported by Adams County. 

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED: 

SBoe 

ATTACHED DOCUMENTS: 

PowerPoint Attached 
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FISCAL IMPACT: 

Please check if there is no fiscal impact xD. If there is fiscal impact, please fully complete the 
section below. 

Fund: 

Cost Center: 

Current Budgeted Revenue: 

Additional Revenue not included in Current Budget: 

Total Revennes: 

Current Budgeted Operating Expenditure: 

Object 
Account 

Object 
Account 

Subledger 

Subledger 

Add'l Operating Expenditure not included in Current Budget: 

Current Budgeted Capital Expenditure: 
Add'l Capital Expenditure not included in Current Budget: 

Total Expenditures: 

New FTEs requested: DYES DNO 

Fntnre Amendment Needed: DYES DNO 

Additional Note: 

APPROVAL SIGNATURES: 

Alisha Reis, Deputy County Manager 

Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager 

APPROVAL OF FISCAL IMP ACT: 

40£ ~ n VVkv----

Amount 

Amount 
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SBDC Update 



 
 
 
 
 

North Metro Denver SBDC 

Consulting Hours 

2010 = 577 
2011 = 818 
2012 = 1,427 
2013 = 2,080 
2014 = 2,420 
2015 = 2,319 
2016 = 2,664 
2017 = 3,216 
2018 = 1,672 YTD 



 
 
 
 
 

3,500 
Consulting 

Hours 

103 Jobs 
Created 

$2,750,000 

Increased 
Sales 

22 Business 
Starts 

73 
Workshops 

$2,300,000 

Capital 
Infusion 

17 Jobs 
Retained 

2018 Goals 



 
 
 
 
 

Spanish Speaking Business 
Resources 

Derby Center 
 

• SBDC 
• Minority Business Office MBO 
• Commerce City 
• Adelante Community Development 
• Metro North Chamber 
• Commerce City Chamber 
• Next Step……………………Brighton 



 
 
 
 
 

Start YOUR Business with US 

About the Program  
• Leading Edge Business Workshop with Leading Edge Live 
• COW- Canvas Orientation Workshop 
• EL3 Learning Platform 
• All Workshops Included  
• One-on-one Consulting 
• Six Month Free Membership Metro North Chamber 
 
 

Goal = Get your Business to the ribbon cutting! 



 
 
 
 
 

Success Story 

- ~ -

c. rcltc: 
play·~pace 

~ 
FRONT RANCE 
COMMUNI1Y COLLEGE NORTH METRO DENVER Small &!sineu Dewlopment Center 



 
 
 
 
 

Other Update 

• FRCC is Turning 50 
• SMA Best Practice 
• Anythink Visioning Session 
• Grow YOUR Business with Us 
• AEI 



 
 
 
 
 

Questions 

~~ F~E §tbc 
~:mmB~ COMMUNITY COLLEGE NORTH METRO DENVER Small &!sineu Development Center 
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STUDY SESSION AGENDA ITEM 

DATE: July 31, 2018 

SUBJECT: Fleet I Public Works Facility - Professioual Desigu Services Funding 

FROM: Sean Braden, Manager of Planning, Design & Construction 

AGENCYIDEPARTMENT: Facilities & Fleet Management 

ATTENDEES: Jeffery Bowman, Mark Schlindwein 

PURPOSE OF ITEM: Project Review and Budget Funds 

STAFF RECOMMENDATION: Approval of Design Services Funding 

BACKGROUND: 

Originally approved in 2016 to start design reviews and project planning, the project has now formally 
started design (architectural & engineering) ofthe new facilities. The design work is underway as 
presented in the March 2018 Study Session. After an interdepartmental review, funding strategy has been 
adjusted to maintain progress on the project. This Study Session is intended to review the recent progress 
since March and update the project schedule and associated funding necessary to keep design progressing 
without interruption. 

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED: 

Public Works 
County Manager's Office 

ATTACHED DOCUMENTS: 

Power Point with Project Overview 
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FISCAL IMPACT: 

Please check ifthere is no fiscal impact D. If there is fiscal impact, please fully complete the 
section below. 

Fund: 4 

Cost Center: 3098 1801 (per 2018 Adopted Budget) 

Object 
Account 

Subledger Aniount 

Current Budgeted Revenue: 

Additional Revenue not included in Current Budget: 

Total Revenues: 

Object 
Account 

Subledger Amount 

Current Budgeted Operating Expenditure: 

Add'l Operating Expenditure not included in Current Budget: 

Current Budgeted Capital Expenditure: 

Add'l Capital Expenditure not included in Current Budget: 

Total Exp.enditures: 

New FTEs requested: DYES [gI NO 

Future Amendment Needed: [gI YES DNO 

Additional Note: 
Entire Budget is currently reflected in the 5 year look ahead from 2019 through 2022 as shown in the 
2018 Adopted Budget. With direction on July 24,2018, $2 million will be included on the August 14, 
2018 2'd Amendment to the 2018 Budget. 

APPROVAL SIGNATURES: 

Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager 

APPROVAL OF FISCAL IMP ACT: 

lffJ1.4/1/kfJ 0 W.IV'---
unget 

$0 

$0 
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20180724 v1 

PROJECT UPDATE 
J U L Y  3 1 ,  2 0 1 8  

Adams County 
Public Works – Fleet Facility 



20180724 v1 

Project Design Status 

 Architect (RNL/Stantec) issued contract June 2016 
and a PO in December 2016 for Professional Design 
Services 

 Programming & Site Selection Study completed 

 Existing Site ‘Master Plan’ completed 

 

 March 2018 Study Session Update 

 Design Concept and Order of Magnitude Estimate Approved 

 Formally Commenced Schematic Design Spring 2018 
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Existing Site Location 

l-------===================----- 0 ------===================-------·1 
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Phased Conceptual Design 
-----------------------------------------------------------------------------------------------------------o -----------------------------------------------------------------------------------------------------------

Covered Parking Employee Parking 

Coy 

Parkin 

~Stantec 

Heated Vehkk! Storage 

~ __ ~Co~vered Parking 
~=-----I 

F~t Maintenance 

- " . JI ••. II. 

Reet 

Wash 

Oahlla Street 

__ 0._ ... ..,.. 
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Budget Approach 

 $38.25 Total Project Estimate 
 Through 2022 – includes nominal ‘escalation’ factor 

 Assumes continuous project progress (no delays) 

 

 Third Quarter Budget Amendment 
 $2M Requested in 2018 – “pulled ahead” from 2019 

 

 Future Budget Requests 
 $5.5M Requested for 2019 

 $17M in 2020 

 $7.75M in 2021 
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Next Steps & Recommendation 

 Next Steps: 
 Contract Amendment to RNL/Stantec: 

 Current Contract Amount:  $770,660 

 Proposed Contract Amendment: $1,657,470 (pending) 

 Proposed Total Design Contract: $2,428,130.00 (pending) 

 Complete Schematic Design (SD) 

 Commence Design Development (DD) 

 Procure Construction Manager/General Contractor (CM/GC) 

 Land Use Approvals with City of Commerce City 

 

 Recommendation (no actions required today): 
 Approve $2.0M Budget Amendment to maintain design 

progress 



20180724 v1 

End 

 Questions? 
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STUDY SESSION AGENDA ITEM 

DATE: 7/31/18 

SUBJECT: Local Financing Study - Final Report 

FROM: Benjamin Dahlman Finance Director, Director, Community & Economic 
Development, Nancy Duncan, Budget Mauager 

AGENCYillEPARTMENT: Finance Department, Community & Economic Development 
Department, Budget Office 

ATTENDEES: Benjamin Dahlman, Kristin Sullivan, Nancy Duncan 

PURPOSE OF ITEM: Share the Local Finaning Study Final Report and Prepare for Study 
Adoption in Public Hearing on August 6th

• 

STAFF RECOMMENDATION: To Review Next Steps and Approve the Local Financing Study 

BACKGROUND: 

On May 30, 2017, the Board of County Commissioners approved a professional services 
agreement with Economic & Planning Services (EPS) to undertake a Local Financing Study for 
Adams County. The study was included as one of the top priority projects identified in the 
Making Connections Plan which was adopted December 6, 2016. The intent of the Local 
Financing Study was to develop a creative and strategic approach to funding necessary and 
desired projects and operations for the Adams County community. An initial launch of the study 
was presented to the Board on June 20, 2017. 

The study contemplated the funding tools currently available to county governments for 
infrastructure projects, while maintaining prior investments within the constraints of existing and 
future operating and capital obligations. Further, the study looks toward supplemental funding 
strategies that .could be utilized by the County. The study addressed a prioritization framework 
that will aid decision makers as future capital projects are considered along with the operating 
obligations the County faces. 

Several progress presentations were made in 2017. A presentation was made by Economic 
Planning Systems on January 30, 2018. The study was presented at the Summit in February 2018 
in near final form and the project team has finalized the report. Now that the study is complete, 
the recommendation is to ask the BOCC adopt the Local Financing Study as a plan for the 
County to use in identifYing projects, prioritizing them and determining the best way to finance 
projects within the constraints of our current and potential resources. 

The final report includes the following next steps: 
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1. Develop a shared consensus that there is a large and diverse project list that is informed 
by many County plans. In addition, there are often new projects that emerge based on 
need and new priorities. 

2. Create a process for further vetting of projects into short-, medium- and long-term needs. 
Develop a more consistent approach to estimating project costs. 

3. Develop a fiscally constrained list as an initial step in the project prioritization process. 
Categorize the fiscally constrained list into three project categories; Countywide, Local 
Area and County Operations. Develop a comprehensive prioritization framework for the 
County to use in its plarming and budgeting processes to evaluate and select projects. 

4. Establish a Project Funding Committee. 
5. Incorporate public input into the framework for decision making around capital projects 

and enhancements to the County operations. 

The recommendation is for the Board of County Commissioners to approve the study, implement 
the next steps by directing the County Manager to establish cross functional teams to pursue the 
recommendations in the study. 

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED: 

Finance Department 
Community & Economic Development Department 
Budget Office 
With input from other County Offices and Departments 

ATTACHED DOCUMENTS: 

Local Financing Study - Final Report 
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FISCAL IMPACT: 

Please check if there is no fiscal impact D. Ifthere is fiscal impact, please fully complete the 
section below. 

Fund: 

Cost Center: 

Current Budgeted Revenue: 

Additional Revenue not included in Current Budget: 

Total Revenues: 

Current Budgeted Operating Expenditure: 

Add'l Operating Expenditure not included in Current Budget: 
Current Budgeted Capital Expenditure: 

Add'l Capital Expenditure not included in Current Budget: 

Total Expenditures: 

New FTEs requested: DYES DNO 

Fntnre Amendment Needed: DYES DNO 

Additional Note: 

APPROVAL SIGNATURES: 

Object 
Account 

Object 
Account 

Subledger 

Subledger 

Amount 

Amonnt 

Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager 

APPROVAL OF FISCAL IMP ACT: 

4:lt1n (;)'0 O{M"L-V<--
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LOCAL FINANCING STUDY – 
FINAL REPORT 

Presented by: 
Finance Department 

 Community & Economic Opportunity 
Department  

 Budget Office 



LOCAL FINANCING STUDY PURPOSE 
 

• Provide a clear summary of existing financial obligations 
and revenue sources 
 

• Identify additional public financing tools 
 

• Evaluate alternative infrastructure investment strategies 
 
• Provide an implementation strategy for the near-, mid-, and 

long-term 

 
• Develop a Final Strategic Plan that identifies strategies to 

pay for and manage investments that create the most 
improved quality of life, dispersed equity, and 
highest return on investment 
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INFRASTRUCTURE AND CAPITAL 
PROJECTS – TIMING ESTIMATE 

$309.1 million

$787.8 million

$1.6 billion

$1.8 billion

$0.0 billion

$0.5 billion

$1.0 billion

$1.5 billion

$2.0 billion

Short
Range

Mid
Range

Long
Range

Timing Not
Estimated

Estimated Project Cost

       

          
(2018-2025) (2025-2035) (2035-2045) 

Short 
Range
6.8%

Mid 
Range
17.4%

Long 
Range
35.5%

Timing Not 
Estimated

40.2%

        
          

Percent of 
Total Cost 
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EXISTING REVENUE SOURCES 

Dedicated Revenue Sources 
• Open Space Sales Tax (0.25%, Exp. 2026) 

• Capital Facilities Sales Tax (0.30%, Exp. 
2028) 

• Transportation Sales Tax (0.20%, Exp. 
2028) 

 
Discretionary Funds 
• General Fund (22.869 mill levy) 

– Historically, 6.5% is dedicated to capital projects 
– Existing fund balance surplus of $71.7 million 

potentially available for capital projects 
• Road & Bridge Fund (1.300 mill levy) 

• Certificates of Participation (COP) 

 

Federal and State Allocations and 
Grants 
Federal and State Transportation 
Funds 
Great Outdoors Colorado (GOCO) 
Department of Local Affairs 
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EXISTING FUNDING SOURCES – 
ENHANCEMENT STRATEGIES 

1. Continue the use of sales tax based initiatives for funding community 
facilities and infrastructure 

– Currently expire in 2026 – 2028 

– Without dedicated sales taxes, annual funds would drop from $45 M to $18 M 

– Increase combined rate from 0.75% to 1.0% 

– Consider implementing a broader Community Improvement Sales Tax 
Initiative to provide greater flexibility in funding capital projects and expand 
citizen support and involvement 

2. Utilize a portion of the General Fund ending balance for high priority capital 
improvement needs 

 

3. Implement a broader set of development impact fees so that new development 
pays its own way 

 

4. Utilize metro districts to pay for a greater share of trunk infrastructure costs and to 
fund the operation and maintenance of facilities being built 
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SUPPLEMENTAL REVENUE SOURCE 
APPROACH - PROJECT CATEGORIZATION 

 Additional project funding strategies are defined based on three broad categories that include: 
 
Regional / Community Wide Projects 
• Includes projects that are used by or otherwise benefit all county residents. 
• Regional road, parks, trails, and open space projects, as well as facilities used 

by residents of the county regardless of the location of their residence 
 
Local Area Projects 
• Includes projects that are more locally oriented and therefore are of interest to 

and generally benefit residents of a specific subarea or interest group 
• Local roads, TOD station area improvements, and neighborhood and 

community-level parks 
 
County Operations Projects / Enterprise Funds 
• This category includes projects that are essential to county operations but do 

not directly affect the daily experience or quality of life of residents 
• A county facility roof replacement or improvements to the Flatrock are 

examples of projects in this category 
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Tool Recommended Applicability Revenue 
Potential

Ease of 
Administration Viability

County Wide Sources
1 General Obligation Bonds No High High Medium Low
2 Revenue Bonds No High High Medium Low
3 Community Improvement Sales Tax Initiative Yes High High High High
4 Regional Transportation Authority Yes High Medium Medium High
5 Occupational Privilege Tax No Medium Low Low Low
6 Motor Vehicle Registration Fee No Medium High Medium Medium
7 Use Tax Yes High High Medium High
8 Excise Tax Yes High Medium High High
9 Transportation Utility Fee No High Medium Low Low
10 Law  Enforcement Authority Yes Medium High High Medium

District/Development Based Sources
11 Development Impact Fees Yes High Medium Medium High
12 Metropolitan Districts Yes Medium Medium High High
13 Public Improvement Districts Yes High Medium Medium High
14 Local Improvement Districts Yes Medium Medium Medium High
15 Business Improvement Districts No Low Medium Medium Low
16 Public Improvement Fees No Low Medium High High

Innovative Funding and Financing Strategies
17 Public - Private Partnerships Yes High High Low High
18 Crow d Funding Yes Medium Low Medium High
19 Immigrant Investor Program (EB-5) No Medium Medium Low Low
20 Social Impact/Resiliency Bonds No Low Low Low Low
21 Asset Management Yes Medium Medium Medium Low

SUPPLEMENTAL REVENUE SOURCES - 
FUNDING SOURCES EVALUATION 
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FINAL REPORT NEXT STEPS 
1. Develop a shared consensus that there is a large and diverse project list 

that is informed by many County plans. In addition, there are often new 
projects that emerge based on need and new priorities. 

 

2. Create a process for further vetting of projects into short-, medium- and 
long-term needs.  Develop a more consistent approach to estimating 
project costs.  

 

3. Develop a fiscally constrained list as an initial step in the project 
prioritization process. Categorize the fiscally constrained list into three 
project categories; Countywide, Local Area and County Operations. 
Develop a comprehensive prioritization framework for the County to use 
in its planning and budgeting processes to evaluate and select projects. 

 

4. Establish a Project Funding Committee. 

 

5. Incorporate public input into the framework for decision making around 
capital projects and enhancements to the County operations.  
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OUR NEXT STEPS 

1. Approve the Local Financing Study in Public 
Hearing. 

 

2. Resolution directs County Manager to establish 
cross functional teams to pursue the 
recommendations outlined in the study 
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QUESTIONS 
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Economic & Planning Systems, Inc. 

730 17th Street, Suite 630 
Denver, CO 80202-3511 

3036233557 tel 
303623 9049 fax 

Denver 
Los Angeles 
Oakland 

Sacramento 

www.epiys.com 

Final Report 

Adams County Local 
Financing Study 
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Prepared by: 
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1. EXECUTIVE SUMMARY 

This report summarizes the analysis and conclusions of Economic & Planning Systems (EPS) 
regarding funding sources and financing strategies to address short-, mld-, and long-range 
Infrastructure and capital facility needs In Adams county. 

The completion of capital and Infrastructure projects Is a critical component of Adams county 
government functions. These projects ensure that Adams County reSidents, employees, and 
visitors have access to a safe and reliable transportation network, that residents are able to enjoy 
parks and open spaces that contribute to their quality of life, that County employees have access 
to facilities that allow them to maintain superior level of service, and finally that Adams County 
elected officials and staff are able to responsibly serve the community with Integrity and Innovation. 

Over the past two decades, Adams County has Identified a large number of capital and 
Infrastructure projects that are Important to complete In order to maintain and Improve the 
quality of life and level of service that residents are able to enjoy on a dally basis. For the most 
part, projects Included In the long range capital Needs Project List have been Identified In a wide 
variety of County plans that Include the Comprehensive Plan, Reg ional Parks Master Plan, 
Transportation Plan, and many others. These plans have Identified a total of 413 unique capital 
and Infrastructure projects. 

Capital and Infrastructure project types range from small scale road and sidewalk Improvements 
to large scale capital facil ities projects, such as a new administrative building for the Sheriff's 
Office. The total cost for the Identified capital and Infrastructure projects Is estimated at $4.5 
billion over the 2018 to 2045 time period. On an annual basis, the average annual cost for short­
range (2018-2024) projects Is estimated at roughly $100 million per year, mid-range (2025-
2034) projects are estimated at roughly $141 million per year, and long-range (2035-2045) 
projects are estimated at approximately $209 million per year. 

Adams County currently allocates approximately $25 million per year to these types of capital 
and Infrastructure projects. While these revenues may vary from year to year, they are not 
nearly sufficient to cover the total costs aSSOCiated with the capital and Infrastructure projects 
that the County has Identified as being Important. Over the short-term, there Is a funding gap of 
approximately $75 million per year that Increases to $150 million for long-range projects. 

This study recommends supplemental funding sources and financing strategies that allow the 
County to Increase revenues for capital and Infrastructure needs. These recommendations are 
summarized below . 

.1. Ensure that existing dedicated revenue sources are maintained and evaluate 
opportunities to potentially expand existing dedicated sales taxes. 

The County Is heavily dependent on the existing dedicated sales taxes (totaling 0.75 percent) 
to fund capital and Infrastructure projects. These taxes represent a significant amount of the 
revenue received by the Open Space Fund, Road & Bridge Fund, and the Capital Facilities 
Fund. These sales taxes are scheduled to expire between 2026 and 2028, and If they are not 
renewed the amount of revenue currently dedicated to capital and Infrastructure projects 
could drop by up to 43 percent. 
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EPS also recommends that the County evaluate the feasibility of expanding the current 
dedicated sales tax rate of 0.75 percent to a combined rate of 1.0 percent. This would 
Increase the amount of revenue available to be dedicated to capital and Infrastructure 
projects and has the potential to Improve the way In which revenues are allocated to specific 
capital and Infrastructure projects. 

2. Pursue appropriate supplemental revenue sources that may be used to fund 
additional capital and Infrastructure projects or leverage existing revenue sources. 

This study provides a number of specific strategies that the County can pursue to leverage 
existing revenue sources and utilize supplemental revenue sources to fund capital and 
Infrastructure projects. SpeCific strategies Include the formation of a Regional Transportation 
Authorities (RTA), establish Infrastructure Improvement districts around key transit stations 
and major highway Interchanges, establishing a use tax that would be applied to development 
materials, Identify opportunities for public private partnerships (P3), and a number of others. 
Supplemental funding strategies Identified In this report will provide the County with 
alternative funding avenues that may be used to fund smaller scale local projects, large 
regional projects, and projects that are required to support general county operations. 

3. Develop a project prioritization process that allows the County to move from a 
comprehensive capital and Infrastructure project list to a fiscally constrained 
project list. 

This study outlines an Initial approach to project prioritization that was developed to provide 
the high-level guidance of how to Implement the recommendations above. Key components 
of this process Include the creation of a Project Funding Committee (PFC), refinement of the 
capital Needs Project List 2018-2045, cost estimates and tlmellnes, creation of an Initial 
fiscally constrained project list, and finally, a process for Incorporating community Input Into 
the final project list. 

This Local Financing Study report provides the research, analYSiS, and major findings that 
support the recommendations outlined In this Executive Summary. This work was completed 
over a nine month period and Incorporates significant Input from Adams County staff and 
leadership. Throughout this process EPS worked closely with the Adams County Project 
Management Team and also received Input and feedback from a Technical Advisory Committee 
composed of Adams County department heads and senior staff as well as the Adams County 
Board of County Commissions. The Implementation recommendations for Next Steps were 
developed during the 2018 Adams County Summit. 
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2. INTRODUCTION AND SUMMARY OF FINDINGS 

Introduction 

Economic 8< Planning Systems (EPS) was contracted by Adams county In June of 2017 to 
complete a Local Financing Study focusing on developing an approach to provide the County with 
the tools to fund necessary and desired capital and Infrastructure projects for the Adams county 
community. The aim of this study Is to consider all of the funding tools available to the County 
for new Infrastructure projects, while maintaining existing Infrastructure Investments within the 
constraints of existing and future operating obligations. 

The need for the Local Financing Study was Identified In the Making Connections Plan process for 
Southwest Adams County. That plan Identified the Top 40 projects with the potential to provide 
the greatest Impact to Adams County and narrowed the list to a Top 10 that reflected detailed 
analysis and prioritization through additional Input from the public, technical advisory committee, 
focus groups, and a prioritization charrette. At the top of the list was a recommendation to 
complete a local financing study to Identify strategies to pay for, and manage, needed and desired 
Infrastructure and capital facility Investments that Improve the quality of life for county residents 
on a countywide scale. 

Scope of Work 

Like virtually every other local government, Adams county Is challenged by a list of capital and 
other Infrastructure needs that are growing faster than available funding. The Local Financing 
Study Includes a process for compiling a list of Identified Infrastructure and capital projects from 
existing plans and programs; evaluates existing funding and financing sources and revenues; 
Identifies supplemental funding and financing sources; and recommends a funding and financing 
strategy to prioritizes projects and generate additional funds for capital needs. The report Is 
presented In six chapters following this Introduction and Summary of Findings as follows: 

• Capital and Infrastructure Projects Summary - This chapter summarizes the list of 
Identified capital and Infrastructure project needs as contained In County plans and programs. 
The projects are grouped by type and tlmeframe and Indude planning level cost estimates. 

• Capital Project Funding and Financing Sources - This chapter Identifies existing capital 
funding and financing sources and methods used to pay for capital Improvements. Each 
funding source Is described Including current funding levels along with their benefits and 
limitations. It also Indudes annual revenue forecasts for existing sources over the 2017 to 
2045 study time period. 

• Supplemental Funding and Financing Sources - This chapter presents research on 
alternative and supplemental funding sources and financing strategies for consideration by 
Adams County for generating additional revenues toward future capital facilities and 
Infrastructure needs. The alternatives are evaluated based on their applicability, revenue 
potential, ease of administration, and viability to create a short list of the most applicable 
mechanisms and strategies for further consideration. 
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• Funding and Financing Enhancement Strategies - This chapter recommends funding 
and financing strategies to address the projected shortfall In forecasted revenues for the 
long-range capital Infrastructure needs of the County. 

• Project Alignment and Prioritization - This chapter provides recommendations for project 
prioritization and the creation of project categories based on a new approach to funding and 
a specific funding strategy for each category. 

• Next Steps - Recommended priority action steps for Implementation of project prioritization 
and enhanced funding . 

Summary of Findings 

Project Needs and Revenues 

1. Adams county's existing capital and Infrastructure needs are estimated at $4.5 
billion over the 2017 to 2045 time period. 

The long-range Capital Needs Project List contains 413 projects Identified In existing County 
plans with an estimated cost of $4.5 billion, as shown In Table 1. This does not Include 
projects In the 2017 CIP or In enterprise funds capital project lists created to be self-funding. 
Looking from today's perspective, the number of projects and estimated costs can only be 
expected to Increase going forward. 

Table 1 
Project Cost by Type 

Project Type 

Local Roads 
Stonnwaler/Dralnage 
capital Facilities 
Regional Roads 
Parks, Open Space, and Reeraatlon 
Mobility 
Enterprise 

Total 

Average 
Amount % otTotal # 01 Projects Cost per Project 

$2.005.500.746 44.9% 65 $30.853.858 
$1 .068.908,963 23.9% 29 $36,868,930 

$522,369,438 11 .7% 124 $4,212,657 
$527,068,289 11.8% 20 $26,363,414 
$164,318,467 3.7% 75 $2,190,913 
$148,085,416 3.3% 41 $3,611,639 
$31 ,178,222 0.7% 59 $528,444 

$4,467,429,540 413 $10,817,021 

Source: Adam; County; Wison & Corrpany; B:onooic & Aamilg System; 

\\EPSOC02\Pn:If11J025-Adama COIIIty LoaII FNndng SbJct{Ceta'(11J02S-P\an & Prcjed ~11-29-2017 .xIImJOT~ T.tl4e 

2. The Identified capital and Infrastructure project costs of the County greatly exceed 
existing funding levels. 

In 2017, the County allocated approximately $23 million annually to capital and Infrastructure 
needs from dedicated sources and fund balances. Based on County growth and revenues, 
existing capital allocations are projected to grow to $58 million by 2045, which equates to 
$1.2 billion over the next 27 years. However, current project needs are roughly four times 
higher than Identified project costs (In 2017 dollars) and will be considerably higher when 
built due to Inflation, as shown In Figure 1. 

Economic & Planning Systems, Inc. 4 Final Report 



Adams County Local Financing Study 
May 24,2018 

Figure 1 
Estimate Capital and Infrastructure Expenditures and Available Revenue 
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3. Adams County Is dependent on dedIcated capItal sales taxes for a large share of 
available capItal fundIng. 

Adams County has sales tax levies primarily used for capital or Infrastructure Including the 
0.30 percent Capital Facilities Sales Tax, 0.25 percent Open Space Sales Tax, and 0.20 
percent Road 8< Bridge Sales Tax. These taxes currently generate a net amount that the 
County keeps of approximately $22.2 million In annual County revenues. Note: a portion of 
the taxes for Open Space and Road & Bridge are shared with Adams County municipalities. 
These taxes are all scheduled to expire between 2026 and 2028, and If not renewed, the 
total amount of revenue available for capital and Infrastructure proJects between 2017 and 
2045 will decrease from $1.2 billion to $709.4 million and the average revenue available to 
be dedicated to capital and Infrastructure proJects would decrease by nearly 43 percent, from 
$42.7 million to $24.5 million, as shown In Figure 2. 

Figure 2 
Available Capital Project Revenue Sensitivity: Expiring Dedicoted Soles Taxes 
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4, ContInue the use of sales tax based InItIatIves for fundIng capItal facilitIes and 
Infrastructure, 

The use of dedicated sales tax Initiatives has been an Important component of the County's 
capital financing. These Initiatives expire In 2026 and 2028 and unless reauthorized annual 
funds available for capital spending would drop from approximately $45 million to $18 million 
In 2032 (after COP payments). Therefore, continuing these sources of revenue will be 
Important to maintaining existing capital funding , and because they are sales tax based, they 
also Increase over time correlated to population growth and retail spending, as well as Inftatlon. 

The Series 2015 Certificates of Participation (COP) expire In 2045. The annual COP payments 
beginning In 2029 will be $7,964,044 and will be reduced to approximately $6,800,000 per 
year from 2031-2045. If sales taxes are not available, the payments would need to come 
from other sources and would reduce the amount of funds available for capital projects. 
Currently the Capital Facilities portion of the sales tax generates $4.3 million above the 
annual COP payments. 

5. The County may want to consIder ImplementIng a community Improvement Sales 
Tax InItIatIve to provIde greater flexibility In fundIng and generate greater cItIzen 
partIcIpatIon In selectIng capital priorIties. 

One strategy to generate more revenues and greater flexibility on what the funds could be 
spent on would be to combine these sales tax Initiatives Into a single sales tax levy for a 
broader array of community Improvements. This could be done at the current combined rate 
of 0.75 percent or potentially Increasing the rate to 1.0 percent to be used for a specified 
package of community Improvements. Implementation of a broader based community 
Improvement sales tax Initiative would allow the County to address funding for the long­
range Capital Needs Project List on a priority basis rather than be confined to funding only a 
specified project type. It would also likely create broader voter support for funding 
community enhancements as the package of projects to be funded could address a range of 
needs and constituencies. 

6. The County should consIder utilizIng a portIon of the General Fund endIng balance 
surplus for hIgh prIorIty capital projects. 

The General Fund had a 2017 fund ending balance of roughly $111.8 million. The County 
Budget Office has proposed a modification to the General Fund Balance Policy that would 
require two months of operating reserve In committed deSignation, 50 percent of the 
subsequent year's Capital Improvement Plan In assigned deSignation, and no change to the 
Restricted Fund Balance amount. This would result In a one-time surplus of $71.7 million that 
could be made available for capital spending. It Is recommended that some or all of this 
excess balance be allocated to capital needs. If this balance were allocated for capital spending 
over a 15-year period, It would Increase available funding by $4.78 million per year. Special 
consideration should be given as It relates to the County's credit rating. Higher fund balances 
may be better for credit ratings. It Is also Important to note that when fund balances are 
spent, money earned as Interest revenues will decline. 
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7, New residential development (especially In unincorporated Adams County) Is a fiscal 
drain on the County, In other words, It costs more than the revenue that Is derived, 
It should be expected to pay for a greater share of Its Infrastructure cost burden, 

The fiscal Impact analysis completed for the Comprehensive Plan (2012) determined that 
revenues derived from new residential development are not paying Its proportionate share of 
County costs. In addition, development In unincorporated Adams County places significantly 
higher burden on County services compared to development In Incorporated areas, as shown 
In Figure 3. This Is largely due to the Gallagher Amendment which places a greater share of 
the property tax burden on non-residential development. The state's tax structure Is not 
likely to change; therefore, the County should Implement mechanisms for this development 
to fund a greater share of Its Infrastructure costs In order to pay Its own way. The most 
effective financing tools for doing so would Include an expanded Impact fee program, 
Implementation of development area PlDs, and a more strategic use of metro district financing. 

Figure 3 
Cost of Development: Incorporated vs. Unincorporated 
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S, Revise the County's metro district policies to prioritize their use In funding trunk 
Infrastructure costs In newly developing areas of the county and to cover ongoing 
the operation and maintenance of facilities being built, 

We recommend the County establish new poliCies for the review of metro district service 
plans to prioritize their use for funding trunk Infrastructure costs needed to serve 
development In addition to the traditional focus on In-tract costs that should be primari ly 
borne by the developer as a normal cost of development. The county should also consider 
requiring new districts to establish a second operating district to charge a separate mill levy 
for O&M that would exist In perpetUity. If the Improvements are dedicated to the County, the 
collected revenues for O&M would be directed to the County as well . 

Supplemental Funding and Financing Strategies 

The recommended supplemental funding and financing strategies seek to categorize the Capital 
Needs Project List based on three distinct funding approaches for 1) Community-wide Projects, 
2) Local Area Projects and 3) County Operations Projects. 
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9. Form Regional Transportation Authorities to help fund regional transportation 
projects Involving multiple Jurisdictions. 

Significant portions of the Identified Community-wide Projects are regional transportation 
projects such as highway Interchanges and major arterials. A regional transportation authority 
(RTA) Is a potential funding tool for providing some or all of the local match from the affected 
benefitting area of the county and at least one area Jurisdiction to meet the criteria of the act. 

1, O. Implement a use tax on development materials to be dedicated to Infrastructure 
projects needed to serve new development. 

Use taxes are applied on the use or consumption of personal property that Is not subject to 
sales taxes; with respect to development, use taxes are generally applied to construction 
materials used In the production of housing or commercial buildings. Many of the County's 
municipalities charge a use tax on real estate construction materials Including Aurora, 
Westminster, Thornton, Commerce City, and Brighton. It would therefore be logical for the 
County to Impose a similar tax for similar purposes that would also not cause a competit ive 
disadvantage for development. 

1.1. Establish Infrastructure Improvement districts surrounding RTD transit stations to 
use "value capture" techniques to help pay for Infrastructure Improvements. 

The Southwest Adams County Making Connections Plan prioritizes Improvements around RTD 
rail stations. These areas are referenced to as Areas of opportunities. Investment at rail 
stations results In accessibility Improvements which lead to greater development potential 
and appreciation In property values that could be utilized to generate revenue streams. 
Capturing the value around TOD rail stations to fund local Improvements Is a strategy that 
should be contemplated to achieve the community benefits anticipated In the Plan. A public 
Improvement district (PID) Is an appropriate mechanism to charge area property owners an 
additional property tax or assessment to pay for trunk Infrastructure and area amenities that 
extend beyond Individual properties and benefit the larger district. Alternately, a project area 
Impact fee could be used Instead of a PID to generate revenues for a specific set of 
Improvements benefitting surrounding area properties. 

1,2. Establish Infrastructure Improvement districts to provide the local match for 
highway Interchanges and other regional transportation projects benefitting 
multIple adjacent or nearby property owners. 

Similar to the use of PIDs for transit station area Improvements, PIDs can be established to 
tap Into the enhanced real estate values generated by new highway Interchanges to the 
adjacent area properties. Increasing the local funding portion of Fiscally Constrained Regional 
Transportation Plan (FCRTP) projects can often get them on to the Transportation 
Improvement Program (TIP) quicker and built quicker as well. Fort Collins and Windsor 
created a benefit district surrounding the 1-25 and Highway 392 Interchange Improvements 
to pay for a portion of the local match . 

1,3. Incentlvlze existIng neIghborhoods wIth matchIng grants for creating local 
Improvement dIstrIcts to fund locally based projects desired by the community but 
not likely to be a major prIority for the County. 

The County can In itiate the creation of a Local Improvement District (LID) for a specified set 
of Improvements based on a petition of the property owners. A LID Is a public Infrastructure 
district that Imposes an assessment on property owners for specific Improvements benefitting 
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the properties In the district. This approach would be useful for funding smaller scale projects 
that may not rise to the level of Importance of the CIP. The County could potentially 
encourage property owners within designated areas needing Improvements to request 
formation of a LID by providing a payment for some level of match as an Incentive. 

The statutory debt limit Is 1.5 percent of Assessed Value. The 2017 net assessed value for 
Adams County Is $6,351,421,520. The Statutory debt limit Is $95,271,322. From a debt 
funding perspective, the amount of any debt not subject to annual appropriation In the form 
of a general obligation or other bond would require an election approving the Issuance of 
such financing. A revenue source would need to be allocated to repayment. If repayment 
were to come from existing revenues, there would be fewer resources available for other 
capital or other projects. 

14. Actively seek public private partnerships for major Infrastructure projects. 

P3s represent a long term contractual arrangement to deSign, build, operate and maintain a 
capital facility. These partnerships are Increasingly being looked at as a means to generate 
additional funding and Investment from the private sector. P3s can take many forms and be 
used to privately finance a wide range of projects; the key Is they require a revenue stream 
for repayment of the lease payments. 

15. Continue to utilize enterprise funds as a way to move county costs for programs 
and services Into specific enterprise funds. 

Enterprise Funds are an effective way to fund specific projects within Individual funds. The 
County should continue to rely on these funds to support specific County operations such as 
the Front Range Airport and the Riverdale golf courses. In addition, the County should 
continue to evaluate the specific fees or rates within each of these funds and continually 
reassess whether or not the current revenue stream adequately supports ongoing operations 
and capital project costs within each fund. 

16. Pursue the establishment of a law enforcement authority to help fund costs relating 
to the Sheriff's Office. 

Colorado Statutes allow counties to establish law enforcement authorities (LEA) as an 
alternative and additional way to provide and fund law enforcements services In unincorporated 
areas. The County could charge up to a 7-mlll property tax to provide these services Including 
all law enforcement operations and the capital costs of equipment needed to provide these 
services. Jefferson, Arapahoe, and Douglas Counties have all Implemented a LEA. 

17.Adams County should create a project prioritization process that ties capital 
projects to funding sources and strategies. 

The county should create a Project Funding Committee (PFC) that Is responsible for the 
capital project management and the project prioritization process. The PFC would be 
responsible for adding new projects to the Capital Needs Project List, developing a Fiscally 
Constrained Project List similar to DRCOG's Fiscally Constrained Transportation Plan (2015-
2040), categorizing projects by funding category (Community-wide, Local Area, and County 
Operations), and managing the project prioritization process for each funding category. The 
project prioritization process for each funding category should Incorporate Input and review 
from Internal and external groups Including various methods of public Input depending on 
funding category. 
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3. CAPITAL AND INFRASTRUCTURE PROJECTS SUMMARY 

This chapter provides a summary of the effort to Identify and categorize capital and Infrastructure 
projects previously Identified as a need In Adams County. It Is Important to note that while this 
analysis makes every effort to provide a comprehensive summary of capital and Infrastructure 
projects, It Is Inevitable that this list will change and need to be updated. As Individual programs 
are vetted and future unanticipated projects arise. The primary goal of this analysis Is to provide 
a general summary and description of current capital and Infrastructure costs In the County, but 
more Importantly to recommend establishing a framework for organizing and categorizing 
projects In the future . 

Project Identification and Organization 

One of the primary purposes of this study Is to provide the County with a clearer understanding 
of the types of major capital and Infrastructure projects that will require fund ing over the near, 
mid, and long term. While the County's Capital Improvement Plan (CIP) Identifies specific capital 
projects prioritized for funding over a five year period, this analysis Identifies longer term 
projects and recommends a process for prioritizing projects for future funding. 

For the County's 5-year CIP, the annual budget process considers Items currently In the plan plus 
unfinished Items from previous years and other unforeseen Items that are added as part of the 
approved budget. New Items are added by the various departments and elected offices. It Is 
recommended that the CIP be periodically reconciled with the various consolidated and fiscally 
constrained project plans. The list should be fluid and the County should have a process In place 
to regularly update projects, remove completed projects, remove projects that are no longer 
needed, and add projects that are Identified through new planning processes. 

The purpose of this component of the study Is to organize and categorize all of previously 
Identified projects In a format that provides the County with strategiC understanding of the 
specific capital and Infrastructure projects that have been noted In the County's plans. While this 
analysis Identified a significant number of projects, new projects are anticipated to be Identified 
on an annual basis. In order to maintain the reliability and effectiveness of this document, It will 
be necessary for County staff to update this list on an ongoing basis. Moving forward, the County 
may want to consider creating and maintaining a GIS data set of planned future capital projects. 

A significant challenge associated with this aspect of the study Is Identifying the documents In 
which capital and Infrastructure projects have been Identified In the past. As a starting point this 
analysis referenced the work that was completed through the Making Connections Plan (2016) that 
evaluated 88 plans and Identified a total of 180 projects. While this study provided a helpful starting 
point, Its focus was on the southwestern portion of Adams County. As a result, It was necessary 
to review plans that Identified capital and Infrastructure projects throughout Adams County. 

Building off of the projects Identified In the Making Connections Plan, this analysis referenced the 
following plans In order to develop a list of capital and Infrastructure projects that the County has 
Identified In the past as listed In Table 2. 
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Table 2 
Plan Summary 

Plan Name Plan Date 

2017 Adopled Capital ImprollSment Plan 2017 
Clear Creek Corridor Master Plan 2017 
Regional Park and Fairgrounds Master Plan 2017 
2014 ADCOG Priorities Status Sheet 2017 
The Front Range Airport Layout Plan 2017 
CO Aerotropol s Study 2017 
Master Planned Drainage Needs 2017 
88th AIISnue Open Space Master Plan 2016 
Adams County Front Range Airport Master Plan 2016 
Westminster: Making Connections Plan 2016 
The Making Connections Plan 2016 
Brighton District Plan 2016 
The District Plan 2016 
Federal Boulevard Health Impact Assessment 2015 
ADA Transitions Plan 2015 
Sustalnabllity Plan 2015 
Trl-County Health Federal BMl Health Impact Assessment 2015 
Federal Boulevard Framework Plan 2014 
Welby Subarea Plan 2014 
North 1-25, US 36 to SH 7: Planning and En~ronmental Linkages Study 2014 
Open Space, Parks & Trails Master Plan 2012 
Transportation Plan 2012 
Adams County ComprehenslllS Plan 2012 
Adams County Fiscal Impact Model for Development 2012 
REAP 1-70 Economic Assessment 2011 
Fairgrounds Master Plan 2009 
Balanced Housing Plan 2009 
Clear Creek Transit Village Vision Plan 2009 
Regional Parks Master Plan 2008 
The County's Regional Park Master Plan 2008 
Berkeley Neighborhood Plan 2008 
Weld-Adams County Une Crossroads AlIgnment Study 2008 
Lower Brantner Gulch Pian (UOFCD I MuDer Engineering) 2006 
Southwest Adams County Framework Plan 2005 
"'neral Extraction Plan 2005 
RllISrdale Road Corridor Plan 2005 
SW Adams County Framework Plan 2005 
South Platte Fishing Lakes Master Plan 2004 
The County's Facilities Master Plan 2002 
Strasburg Plan 2002 
South Platte RllISr Heritage Corridor Plan 2000 
SOU"Ce: Ada1lS Comly; Ecmanlc & Plamlng Systems 

While the plans listed above provided a solid starting point for this analysis, It was necessary to 
complete an extensive process of reviewing the proJects that were Identified as well as 
Identifying additional proJects that were not listed In previously completed plans. This refinement 
process Included the following key components: 

Economic & Planning Systems, Inc. 11 Final Report 



Adams County Local Financing Study 
May 24,2018 

• Identification and addition of projects not Included In original plan list, 
• Removal of duplicate projects Identified In multiple plans, 
• Removal of projects that have already been completed, and 
• Removal of projects with dedicated revenue sources. 

County Participation 

To complete this component of the analysis, EPS relied on slgnficant Input from two key groups. 
Members of both these groups were Instrumental In refining the final project list to be as 
comprehensive and accurate as possible. 

The first group was the Project Management Team (PMT) that Included key Adams County staff 
responsible for the general management of this study. Members of this group Included : 

• Ben Dahlman - Director, Finance Department 
• Kristin Sullivan - Director, Community & Economic Development Department 

The second key group was the Technical Advisory Committee (TAC) that Included senior 
members from various Adams County departments. Members of this group Included the following 
Individuals (In no particular order) : 

• Ray Gonzales - county Manger Office 
• Sean Braden - Facilities 
• Jeffery Maxwell - Public Works 
• Nathan Mosley - Parks and Open Space 
• Dave Ruppel - Front Range Airport 
• Pam Mathisen - Retirement 
• Chris Kline - Human Services 
• Stephanie Wilde - Animal Shelter 
• Marc Osborne - Sheriff's Office 
• Brian Kenna - Human Services 
• Bryan Ostler - County Manger Office 
• Patti Duncan - County Manger Office 
• Trtcla Alien - Economic Development 
• Heather Younger - County Manger Office 
• Julia Ferguson - Facilities 
• Juliana Archuleta - Public Works 
• Brad Boswell - Public Works 
• Shannon McDowell - Parks and Open Space 

Project Cost 

• Rebecca Zamora - Regional Affairs 
• Terri Lautt - Human Resources 
• Jeanne Shreve - Community & Economic 

Development 
• Andrew Chapin - Housing Developer 
• Anna Sparks - Public Works 
• Richard Atkins - Community & Economic 

Development 
• Heidi Miller - County Attorney's Office 
• Rene Valdez - Public Works 
• Joelle Greenland - Community & Economic 

Development 
• Brian Dearth - Communications 
• Nancy Duncan - Budget/Finance 
• Mark Kluth - Finance 
• Christine Francescanl - County Attorney's 

Office 
• Marla Vogel - Animal Shelter 

In order to estimate project costs, this analysis relied on a number of sources. When available, 
the project cost Identified In each project's respective plan was used as a starting point. These 
estimates were then reviewed and adjusted by County staff. Where necessary, staff provided 
additional estimates for projects without a previously estimated cost. Due to the significant 
number of projects without costs Identified In the Transportation Plan (2012), this analysis relied 
on estimates generated by Wilson & Company. In total, the Transportation Plan Includes 
approximately 100 unique projects. For each of these projects, Wilson & Company developed 
planning level cost estimates that were Included In the final project list summary. 

Economic & Planning Systems, Inc. 12 Final Report 



Adams County Local Rnandng Study 
May 24,2018 

Project Categorization 

Through a careful review of existing plans, multiple meetings with the TAC, and direct Input and 
review from the PMT, a total of 480 unique projects were Identified. Of these projects, cost were 
estimated for 413 projects. The total estimated cost of construction for the 413 projects Is 
estimated at roughly $4.5 billion (In 2017 dollars). Projects without cost estimates were 
generally smaller In scale and were, for the most part In the Open Space, Parks, and Trails 
Master Plan, which did not Include an estimate for project costs. 

Projects with estimated construction costs were organized Into seven general categories that 
Include the following: 

• capital Facilities 
• Enterprise 
• Local Roads 
• Mobility 
• Parks, Open Space, and Recreation 
• Regional Roads 
• StormwaterjDralnage 

Local Roads and StormwaterjDralnage projects represent 68.8 percent of total projects costs or 
$3.1 billion, as shown In Table 3. Capital Facility projects represent 11. 7 percent of total project 
costs ($522 million), while Regional Roads represent 11.8 percent of project costs ($527 million). 
Finally, Parks, Open Space, and Recreation, Mobility, and Enterprise projects represent 7.7 
percent of total project costs or $343 million. 

Overall, the average cost per project Is estimated at $10.8 million. However, there Is a wide 
range In the average project cost by category. Average project cost ranges from $36.9 million 
per project for StormwaterjDralnage projects to $528,000 per project for Enterprise Fund projects. 

Table 3 
Project Cost by Type 

Project Type 

Local Roads 
Stormwater/Dralnage 
Capital Facilities 
Regional Roads 
Palks. Open Space. and Recreation 
Mob111ty 
Enterprise 

Total 

Average 
Amount % of Total , of Projects Coli per Project 

$2.005.500.746 44.9% 65 $30.853.858 
$1.068.908.963 23.9% 29 $36.858.930 

$522.369,438 11.7% 124 $4.212.657 
$527.068.289 11.8% 20 $26.353,414 
$164.318,467 3.7% 75 $2.190.913 
$148.085,416 3.3% 41 $3.611.839 

$31.178.222 0.7% 59 $528.444 

$4,487,429,540 413 $10,817,021 

Source: Adarm County; 'Nilson & Corrpany; Econorric & Aanning System; 

\\EPSOC02IProf\173025-Adams County Loeal Financing ~113025-P1an & Pitied sunmary..1AASTER-11.29.2011 JdsmPT...[)iIIta Tallie 
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Project costs were also estimated based on the anticipated timing of each project. In order to 
determine estimated project timing, this analysis relied on Information Included In specific plans 
as well as Input from the TAC and PMT. Through this process, an estimate of project timing was 
developed for approximately 60 percent of total projects. 

For projects with timing assumptions, 6.S percent or $305 million are anticipated as short-range 
projects, 17.0 percent or $761 million are anticipated as mid-range projects, and 35.3 percent or 
$1.6 billion are estimated as long range projects, as shown In Figure 4. 

Figure 4 
Project Cost by Anticipated Timing 

Estlmlted ProJect Cost 

$2.0 bIllion 
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INett: ti ....... titiNtH 8VI"b~ lot IIppnlUnltllf' 60 pel'Clftt of touI Pfo}Kt COItal 
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Total capital and Infrastructure costs are forecasted using two general methodologies. The first 
simply averages total capital and Infrastructure costs over the entire forecast period (2017 to 
2045). This equates to an annual cost of $156 million, as shown In Figure 5. 

The second approach Is based on the anticipated project timing. For the purposes of this 
analysis, short range projects are estimated to require funding between 2017 and 2025, mid­
range projects between 2025 and 2035, and long-range projects between 2035 and 2045. Total 
project costs by anticipated timing are then averaged by time period, as shown In Figure 5. 
Projects without an anticipated date of completion are averaged over the entire forecast period. 

For example, short range projects are estimated at $305 million, which equates to $38.1 million 
per year (between 2017 and 2025). As stated, projects without anticipated dates of completion 
are estimated equally over the entire forecast period at $62.8 million per year. Together, short 
range projects and projects without timing assumptions equate to an annual capital and 
Infrastructure cost of roughly $100 million per year between 2017 and 2025. 

Figure 5 
Project Cost Forecast 

Pro)Kt Costs 

$250,000,000 

Long Range 

$200,000,~ 
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$150.000.000 
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In order for the County to begin to prioritize projects, It Is necessary to begin to develop a 
process for prioritizing projects that will be Included In a Fiscally Constrained Project List. This list 
will Include high priority projects and will reflect the budget limitations for funding projects with 
existing revenue sources and supplemental revenue sources. 

As a first step, EPS has used the timing assumptions Included In the plans summarized In Table 2 
to begin to prioritize projects. For projects Identified In these plans, any project with short- or 
mid-range timing assumptions Is Included In the Initial Fiscally Constrained Project List. These 
projects are summarized In Table 4 and Table 5 on the following two pages. 

These projects represent approximately $1.1 billion In project costs or roughly 40 percent of the 
total capital and Infrastructure project costs Identified In this study. 

Conclusions 

Through a large number of plans and other efforts, Adams County has Identified a significant 
number of capital and Infrastructure projects. While this Initial list of projects provides a starting 
point for the County, It will be Important for County staff to continue to refine and update this 
project list In order to ensure that It continually aligns with the County's priorities. 

In total, $4.5 billion In project costs have been Identified over the 2018 to 2045 period. These 
project costs can be funded through a variety of sources that Include existing dedicated and non­
dedicated revenue sources as well as supplemental funding sources that can be used to shrink 
the funding gap that Is currently estimated. 

The following sections of this report provide an overview and estimate of existing revenue 
sources, an evaluation and recommendation of supplemental revenue sources, and, finally, 
recommendations regarding a process for prioritization of capital and Infrastructure projects. 
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Table 4 
Fiscallv Constrai ned Project List ( 1 of 2 ) 

Pro'ect Name ~-.~gD!tf1!l' iIljn~, i~"!I!I~m 
FrcriRangeAt'portW 2016 A .RehabTuIaneAlt'*)t-mgat Area 

Fn:rtRanpeA~"" 2016 8-FogSulTa-TTt!aI~ {E8atl 

Franl Range Atport loP 2016 c- Ac:,,"*O Airport MIIi'1ttInance Eq.ipr'renI_ ~e Loedet 

ffort RangI Atport loP 2016 O. Fog SeIliTemtIaI R.1n1) (Weill 

Frort Range Atport lIP 2016 E- Fog Selll'\nuy 8126 

Front Ranpe Atport "'" 2016 f. Ac,,"*' Arport MX1lenanee 6Pprrert - Replaee l O8CSef & Snow Blower "ttac~ 

FrortRanpeAtportW 2016 G· fog Selll T .. _eyt A, 6,..:1 E 
FroniRangeA~portW 2016 H-AcCll*IAtport l.bhIenance ~_~e SAfTruck 

FroniRangeAtpor1W 20161.~TemtleIApron(&sI)(Rlase l ) 

FrOlllRangeAtport W 2016 J -~TIIX"ayC & htblll.igtD1gon TWwrrt* A Ie 
ffont PangeA;port!of> 2016 K . AC,,"*oAtport J.tWIIenanc;e ~-RepIKe Hg\4peed P\rIway Bbwer: 

Fn:rt R:;wige Atport liP 2016 l- Fog SuI f\nw ay 17135 

Franl Range .oport loP 2016 .. _ Acqke Atport IobhIenanee ~ - ~e f\nw ay Broom 

FfortRlnge Ai'portllP 2016 N-f'ogSeIllTaxl1ne A7 

Fronl Range Airport W 2016 0- AccpeAtport lotIi1tlnInc:o ~_Replace SRE Truck 

FI'OI'tRlngeAtportW 2016 p. fog Seal Tax""ayO 

FrontRanpeAtportW 2016 Q.AehaIlitaIefUlvtay 11135 (OeskJo) 

FrortRanglAtpor1W 2016 R. ~Io R.rlway 17135 (Olnslrucl) 

Front Range A'"Port loP 2016 S. fog Seal TaxMoay A, 8 , e 

FronI Ranpe A.-port loP 2016 T - Fog Seal 8126 

Front Range Atport "'" 2016 U . Ac,,"*' Atport MVltenance ~_ Replace AfFFTnKk 

Frcri Range Atport W 2016 V - .. tal AM'eId AnTeter feocng 
FronlRanpeAtpor1W 2016 w. Fog 5ealTlUlway A 

Frort RInge Atport W 2016 X. RehabiIaIe f\nway 8126 

FronRangeAtportt.fl 2016 Y-fog Seal Rnlray 17135 

front Range "rport "" 2016 Z _ Peeonstrutt& Slrengthen &st Rarrp (R\a$e 1) & Tax,*~ en 
FronI:~AtportW 2016 AA·SRngItM:nTaxMt~.01ID2 
ftontR3ngeAtportW 2016 88.~T~Apront&SI)(Rlase2) 

FronI:~AtportW 2016 CC·~&.Ii'IJSREfeelly 

ftontR3ngeA~W 2016 00· Qlottrutl Tax'*1'1 EI-tIIdi'Ig Bay 

ftont~A~W 2016 EE_~TaxJeneA7D 

frcnAangeA~t.P 2016 ff-RehebitateTaxIaneASA 

front ~ Atport "'" 2016 GG . ~ Taxllne 1.88 

FronI:R1ngeA~IoP 2016 Ifl-RelIabIbteTu JeneA8C 
front~Atport"'" 2016 I. 0lnsn.c:1 New TaxMtW'/ IromTaxMtr,A ItlIiIngIIn 

front Range AI"Dott loP 2016 JJ. AetIebaate TenrNlApron (Wesl) 
FronI:~Atportt.P 2016 1<K · ~ontlrudI*;IApron(Ruose2) 

front Range A~ W 2016 U _ Ccntrutll.Mge fBOl'Wlga' 

c.pIaIr=.t1ties 2017 AcWriI 0:uIty Servtcecentlr. 25Ye-~ .. tR:d, ~ lAyolb) 

CapIaI r=.tlt!el 2017 AI Leuer. 25 Yelf RIIMw .. (fblf, ~hnt ... LayoW) 

CapIII r=.tlties 2017 At*nII Shel¥: Nsw At*nII5hel:er., ..... FWt 

CapIaIr=.t1ties 2017 AlI'Qt.I.tItDrVehiclll: LaueSpece~"JfWt .. " 
c.pIaI r=.tltiel 2017 AIXOt1I SetvIc .. ~ (eon1lhed): ~ d YIf8C, rNJ, I oflert 
c.pIaI fatlt!el 2017 Qlnmlru ay At .. A'obeIlon: WAG _ Space for R'obeliDn 

c.pIaI r=.tbe 2017 0eter6::In Fatlly-et.a,g Jilt: 25 Ya. ~"{fb:I, MKlwic ... lAyolb) 

c.pIaIfatllln 2017 0etet6:In Faclly-NNt , J.bduIe: 2SV ........ (fb:I , MKhIritaI, l..e)'oUtf) 

c.plalfec_ 2017 a.tklAIkmeyl ~:25Ye.~ .. (Axt, IotM:Iwitll,I.A»cUI) 

c.pIaI r=.tllln 2011 C1t.-.c1 AIlornorflIul:lng: AInoYIIIon (IWf grow., I RlIbeIor1 «AJ 
c.pIaI fadl_ 2017 a..-.cl AtDneyt!\lAcli'lg: Seturly I.W'adet (~B*w:e) 
c.pIaI feelt!el 2011 Edti.HIII: 25 Year ""-"{fbi, t.'echIrit",l.8youb) 

c.pIaIr=.t1tin 2011 ~~. Sknge faclty:25Ye- ...... {AXIf.IotM:hnc ... l.ayolAs) 

CapIaI Fat... 2011 filii Rxk _ Mill« Ran (Adtrt'I)/Hl): AmTiJwlllion ~ I Sherli to 
CaplalFeeIlln 2011 Alltfbek . Miller Ran {Q..n~): A<ktiJnaIShooCrQ RInge 

CapIaI Fee... 2017 filii fbek . Mill« Aan (RIoq: 15 Y_~" (Track & SIa) 

CapIaI Feelliet 2011 AlIt Rxk . hblier Ran {RIoq: RlysicllAgiII:1 COIne 

Cepblfacllies 2011 Altfbek· MilIer~(Rh Range}: Rtl!I Range 

CapIaI Feeltiel 2011 AlltRxk. Maller ~ (ibid I l.U): ibid and LtIIy &WliIDn 

CepbI F..:1Iiet 2011 flat Rxk· hblier Aan (fbad Coune): A6rJtionaI ibid CoI.ne 

CapIaI hcltiet 2011 RIt Rxk· MiI_ AiIn (Seeoerto ViIage): Stenri) Viage 

CapIaI Feetiel 2011 Heel I RNc Wotb (I RllbaIIDn): 2S Year Renew .. (RtloI , 1.'ed'IIIric'" a..yow) 
CIpbI FKIIies 2011 Heel I RNc Wotb {I Ftobation}: RedeVeloped r=.tlly (per 2017 F\lrI) 

c.plalFeeIlin 2011 GoI COIneOJb l'tlIne : 25 Vea" Renew" (Rxi'. ~hIIric"'l.8youb} 

CapIaI Feeltiel 2011 GovenYTe'll~. Speee lMllllion: ~ SpIIte (WorIcforce Jobve I Seeurty) 

CeplaI Fee.. 2011 t\mln Services Center: Buti-ouI d Ulassigoed Spate 

CapIaI fac lliet 2017 J.Jslicll <::erer . Loop ibid Exll!riton: Extend setvIce Loop Atou'ld a.di'Ig 

Capla/ Fac.. 2017 J.Jslice center . SherI ... Yard Rewen: AMort F'DrIItlg I au. ~ 
CIopbI Fee.. 2011 J.Js1te~ Atea Robotion: WAG· Space for RobafIDn 

C8pbI Feellies 2017 J.Jslice cent«; 25 Yea" RIIMw .. (R:d. ~haritll, Layoutt) 
CapIII FKIIin 2011 l.e.:Iet Blade Statiln: fleet I R.ClIc WOtb • New Wash Bey 

CepIaIFac~ 

QIpIaIfac~ 

"""""'­"""""'­c.pilaI facllleslEr*:rpnle 

CepIaIFac~ 

c.pilaIfac~ 

CeplalFac~e 

"""""'­CIpIII FacIllnlEt1terpt1s 

c.pilaI Facltietl6'llerpri 
c.pilaIFac~ 

""""'­""""'­CIpIaIFK~ 

CapblFac~ 

C8pb1fac~ 

CIpIaI FacllleslErierptis 
CapItal facltletJEntetp1se 

C:apIaI fac~1I 

"""""'­QIpIeIfac~ 

""""'­"""""'­"""""'­""""'­""""Fa<-""""'­""""Fa<­
CepIaIf.c~ 

"""""'­Ceplalfac~ 

"""""'­CllpblFac~ 

CIpIII FacltlnlB"lletpri 

""""'­c.pwFac~ 

c.pwfac~ 

"""""'­""""'­CIpIIIflk~ 

CIplaIFac~ 

c.pw'Ik~ 

""""'­""""'­"""" .... -CIpbIrr ... t! ... plM 

"""" .... -CIplaI,.. ... t! ... "" ... 

""" .... -"""" .... -CIplII 'aclllel./B'UrpriM 

""""'­c.pw Facltlno'&terprN 

"""""'­c.pilaIFac~ 

"""""'­""""Fa<­
Ceplalfac~ 

CeplalFac~ 

"""""'­"""Fa<-
"""""'­QIpIeIfac~1I 

CapIaI facltietlEnterptlse 

CepbI facllietJ&lletpt1se 

c.pilaI faclllel 'Eiilu ... i>1I 

CepIaI FacllSnlEnterprise 

Caplllfac~ 

"""""'­CapIII Feeltiel 

2017 ad SherI'" Shootng 1Wlge: CAPRtnew ei l MliUnanc:e w" SObt (10 Yetn I 20 Jean) CapIaI FacIlieslEnterpt1s 

CapIII r=.t ltiet 

CapIaI feeltiel 

2017 fWbActm :25 VurRMew"(R:d,~",~) c.pilaIFacItiesl&lerpri>e 

2011 Arts-D:mI: 25Yea"Renew" (fbJf. ~Layowl c.pilaI fK~ 

2017 ~Qnss Bldg.: 25 Yur Renewa/(R:d. M!charitll, l.Iyouts) c.pilaIFac~ 
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"""- $15,000 

"""- "",225 

"""- $200,000 

"""- $0418.164 

"""- $180.319 

"""- $S3O,OOO 

"""- $331 • .420 

"""- .... ,000 

"""- 565,.498 

"""- 1100,796 

"""- "12.000 

"""- S82e,182 

"""- ,,",,000 

"""- "",900 

"""- ""',000 

"""- $313,il0 

"""- S20,667 

"""- $381,000 

"""- $38,615 

""'- 197,908 

""'- $1,064,000 

""'- 11il,505 

""'- W ,537 

""'- "', ... 
""'- 1110.!18S 

""'- 5459.015 ..,- 1157.000 

""'- $111.150 

""'- 11,ose.610 

""'- 170,258 

""'- $28.187 

""'- S2e,167 ..,- $28.167 ..,- S2e,167 ..,- 1111.150 ..,- S23S,SOO ..,- 1785,000 

.... - H,2eO,ooo ..,- H,150,OOO 

.... - _ ,000 

"""- 11.4.500,000 ..,- 1281,250 

"""- $22,500,000 

"""- $1.000,000 ..,- $18.500,000 ..,- 11$,1'0,100 ..,- $4.815,000 

"""- SS,2!O.OOO 

..... - "",000 ..,- $1.315.000 ..,- $000,000 

..... - $20,000.000 

"""- 11,815,000 

.... - $1,250,000 

"""- Sl.!OO,OOO 

"""- S2.5OO.000 

"""- H .125.ooo 

"""- = ,000 ..,- 15.000.000 

.... - $2,887.500 

"""- $38.000.000 

.... - $1,041.375 

"""- $1.125,000 

"""- $04,500.000 

"""- 5385,000 

"""- SS50,000 

"""- $1,000.000 ..,- $15.170,100 

"""- $1,2S0,000 

.... - $1,089.000 ..,- $1.675,000 

"""- 11,750,000 ..,- $197,025 
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Table 5 
Fiscally Constrained Project List (2 of 2) 

._.~illlrttI~, I!I'~'6~· !'~,j~, •• m Pro ect Name 
CIIpIt.1I Flellies 2011 Regional Rwt - ~Iet Ran (Arrp/jtheater):Arrphlhe.a1H hllrovetrenls 

CeplII Flellies 2011 ReogIonIf Rwt - Maslet Ran (Boob): Pme. PllvIonl/1icketng I Sn1Il Flelties 

CIIpltIFlcllias 2011 RegiOnlfRwt_I.\tsIlltRBn{&pottll): th Ex~1I1-bI 

QIpbI Flelti:s 2011 ~ RwII_ MIllet Plan (Fle.Ope.): FIIttry q,et1tiDns aMna 
CIIplaI FKIIiM 2011 RegiOnIf Rwt _ t.Ies~r Ran (Gr.5t1.): th Grwldstarm, Restroc:wr., etc . 

CIIplaI FlclIi&s 2011 ReogIonIf FWtI. aMslet Plan (hd. Artnll: New hdoor AreNl l ~ti-"'II SpIte 
CepIaI FleUles 2011 RegiOnal Rwt- aMsIetPDn(N~): tb1tI ParltArea ~ (pier. play~ek .) 

C.pblFlelti:s 2011 RegiOnal AIR- ..... IerPan (Nllta.e ~): Msc. Pllvlonl I Tltkethg I SImI FK~ 
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4. CAPITAL PROJECT FUNDING AND FINANCING SOURCES 

This chapter Identifies existing capital funding and financing sources and methods used to pay 
for capital Improvements. Each funding source Is described Including current funding levels along 
with their benefits and limitations. Following a general description of each funding source Is an 
estimate of available revenues from existing sources over the 2017 to 2045 period. 

Existing Capital Funding Sources 

This section summarizes existing funding sources used by Adams County and the methods It 
utilizes to pay for capital Improvements. Each funding source Is described Including current 
funding levels along with their benefits and limitations. In some cases, extending or even 
Increasing the tax or fee level of a current funding source can represent a viable option for 
additional funding as noted. The existing funding sources are broadly grouped Into four categories: 

• Dedicated Revenue Sources, 
• Discretionary Funds, 
• Federal and State Allocations and Grants, and 
• Development Based Funding Sources. 

Dedicated Revenue Sources 

Adams County has two Independent sales tax Initiatives that have been approved by the voters. 
The first Is the open space sales tax of 0.25 percent. The second Initiative Included a capital 
facilities sales tax of 0.30 percent and a transportation sales tax of 0.20 percent. These 
dedicated sales taxes are one of the primary sources of revenue for funding capital and 
Infrastructure projects. 

Capital Facilities Sales Tax 

The 0.30 percent capital facilities sales tax was approved by voters In 2009 for 20 years 
orlglnally dedicated to a specific list of capital facilities projects Including the courthouse 
expansion, government center, and pre-trial holding faCility. The tax Is expected to generate 
approximately $21.0 million In 2017. In 2014, the use of the tax was amended so revenue could 
be used for any County-owned facility was approved by voters. 

Transportation Sales Tax 

The 0.20 percent transportation sales tax dedicated for road and brldge Infrastructure projects 
has been extended by voters through 2028. The taxes are distributed based on point of sale with 
approximately 80 percent going to the cities and the remaining 20 percent retained by the 
County. The 2017 budget estimates approximately $13 million In tax revenues with $2.6 million 
retained by the County In the Road & Bridge Fund. 
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Open Space Sales Tax 

Adams County Local Financing Study 
May 24,2018 

The County voter-approved 0.25 percent open space sales tax began In 2000 and ends In 2026. 
This tax Is dedicated to the preservation of open space and Includes funding open space 
acquisition and Improvements. The tax Is estimated to generate $16.2 million In 2017. After 
deducting 2 percent for Administration of the Open Space Sales Tax program, 30 percent of the 
revenues collected are distributed based on the point of collection, which Is approximately 80 
percent In the municipalities and 20 percent In the unincorporated area of the county. The 
remaining 70 percent of revenues collected are distributed by the BOCC as grants, which are 
recommended by the Open Space Advisory Board. 

Stormwater Utility Fee 

The Adams County Storm water Utility (SWU) was established In 2012 . The SWU assesses an 
annual fee to all properties within Its service area to pay for costs associated with Implementation 
of the Stormwater Program. The service area Includes unincorporated Adams County west of 
Schumaker Road but excludes property In the county's Incorporated municipalities. The fee Is 
$0.02004 per square foot and applied against the Impervious area of a parcel or lot. A typical 
2,250 square foot single family home would therefore pay $45.09 per year. Current annual 
collections are estimated at approximately $2.2 million for 2017, which only generates a small 
percentage of the total funding need for storm water projects and maintenance. 

Discretionary Funds 

Adams County utilizes a portion of Its annual fund revenues not needed for operations and 
maintenance principally to fund projects In the five-year capital Improvement plan. The County 
also on occasion will spend a portion of the Ending Fund Balance, as noted below. 

General Fund 

The General Fund has a mill levy of 22.869, which generated roughly $123.6 million In annual 
revenue In 2017. Most property tax revenues are used along with other General Fund revenue 
sources to pay for annual government operations. Based on historic spending patterns, It Is 
estimated that roughly 6.5 percent of total General Fund property tax revenue Is used to fund 
capital projects and large one-time maintenance projects, which equates to an estimate of $7.9 
million In annual spending In 2017. 

The General Fund Is expected to have a $111.8 million Ending Fund Balance. The Adams County 
Budget Office has proposed a modification to the General Fund Balance Policy that would require 
t wo months of operating reserve In committed deSignation, 50 percent of the subsequent year's 
Capital Improvement Plan In assigned deSignation, and no change to the Restricted Fund Ba lance 
amount. Beginning In the 2018 budget, the County allocated a mill levy of 0.314 to a new 
retirement fund to pay for expenditures related to the plan. This allocation equates to 
approximately $2 million per year. 

The changes to the General Fund Balance Policy result In unallocated funds that could be utilized 
as a one-time source for capital projects totaling $71.7 million. Spent over a 15-year period, this 
would equate to $4.78 million per year. If the General Fund balance Is spent as recommended, It 
Is Important to note that there would be less Investment revenues earned on lower Idle balances. 
Since Interest rates are currently very low, the amount of revenue lost would be lower than seen 
In prior decades. 
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Road &. Bridge Fund 

Adams County Local Financing Study 
May 24,2018 

The Road & Bridge Fund Is responsible for the maintenance of county roads, streets, and bridges. 
Total Road & Bridge funding Is estimated at $31.1 million for 2017. In addition to the 0.20 
percent sales tax dedicated to Infrastructure noted above, the primary funding sources are a 
dedicated 1.300 mill property tax generating $6.9 million (of which the County will keep 
approximately $4.7 million due to a statutory allocation requirement to share a portion of the 
levy with the County's cities and towns); specific ownership taxes totaling $22.2 million; and 
Highway User Tax Funds (gas taxes) transferred from the state totaling $11.7 million. The 
County allocates a portion of Its operating fund balance for capital Improvements, which totaled 
$8.4 million In 2017. It Is Important to note that the transportation sales tax will expire In 2028 
unless renewed and extended by voters. 

The County has also been maintaining a healthy Road & Bridge Fund balance that equals $50.4 
million In 2017. Some or all of these unallocated funds could be utilized as a one-time source for 
capital projects. 

Certificates of Participation 

Certificates of Participation (COPs) are used by government agencies to finance the construction 
or Improvement of public facilities though a long-term lease to a private or non-profit entity. By 
use of a lease-type repayment structure, the monies needed to fund these building projects do 
not constitute public debt and do not require voter approval under TABOR. Adams County has 
utilized COPs to finance public facilities Including the Adams County Government Center, Justice 
Center, Human Services Center, and Detention Center. A total of $15.2 million Is budgeted In 
2017 for debt service on COPs. 

The remaining COP payments subject to annual appropriation through 2045 total $279,416,951. 
The amount of COP payments after the sales taxes are set to expire total $117,927,070. 

Enterprise Funds 

Adams County has four enterprise funds that operate lind manage County facilities and 
Infrastructure on a self-sustaining baSis by generating revenues through charges for services. 
This Includes the Golf Course Fund, Stormwater Fund, lind Front Range Airport Fund. The County 
also has the FLATROCK Facility Fund which Is Intended to act similarly to an Enterprise Fund for 
law enforcement training activities. For each fund, some portion of facility Improvements can be 
paid for by operating fund surpluses. Enterprise fees and other revenues may need periodic 
adjustments to pay for Infrastructure needs while maintaining competitive rates. 
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Adams County LOCiJI Financing Study 
May 24,2018 

Federal and State Allocations and Grants 

There are federal and state program funds and grants that are used to pay for capital and 
Infrastructure Improvements. For example, funding for major road and transit projects of 
regional significance Is largely dependent on federal transportation funds that are distributed to 
states based on a formula and then allocated by the Denver Regional Council of Governments 
(DRCOG) to transportation projects within the Denver metro area. Additionally, the U.S. 
Department of Housing and Urban Development (HUD) Community Development Block Grants 
(CDBG) can be used to pay for public faci li ties supporting affordable housing and economic 
development. Also, a portion of Colorado Lottery revenues are distributed back to local 
Jurisdictions to be used for parks and open space projects. The federal and state revenue sources 
currently accounting for a portion of Adams County capital and Infrastructure funding are 
summarized below. 

Federal and State Transportation Funds 

DRCOG Is the Metropolitan Planning Organization (MPO) for the 10-county region of Colorado 
centered around Denver and Boulder. A core function of DRCOG Is the region's vlson -based 
growth plan t itled Metro Vision 2040. A key component of the Plan Is the Metro Vision Regional 
Transportation Plan (MVRTP) which guides the region's future multlmodal transportation system . 
The 2040 MVRTP presents the region's unconstrained vision for a multlmodal transportation 
system needed to respond to future growth and demographic trends. The system Includes 
roadway, tranSit, bicycle, and pedestrian facilities, as well as safety, transportation demand 
management, and other supporting services. The 2040 Fiscally Constrained RTP (2040 FCRTP) 
outlines transportation projects to be Implemented over the next 25 years with reasonably 
expected revenues. DRCOG Implements the FCRTP through the Transportation Improvement 
Program (TIP) which Includes all transportation projects funded over the next four years. 

Funding for projects In the TIP comes from federal, state, and local sources. The federal sources 
of transportation funding and authorization bill Is known as the FAST Act (Fixing America 's 
Surface Transportation Act) . The FAST Act Includes money for roads, tranSit, and alternative 
transportation programs and enhancements. These federal funds are first distributed to state 
DOTs and then to regional MPOs. The primary revenue sources Include Surface Transportation 
Funds and Congestion, Mitigation and Air Quality (CMAQ) funds. 

Community Development Block Grants 

The U.S. Department of HUD CDBG program provides annual allocations to cities of over 50,000 
population and urbanized counties of more than 200,000. Funds can be used for a range of 
activities Including housing rehabilitation, property acquisition, Infrastructure and public facil ity 
Improvements, and economic development In designated low-Income census tracts. Examples of 
public facility projects Include sewer and water systems, community centers, food banks, shelters, 
health clinics, etc. Over the last three years, Adams County has received an average of $1.2 
million per year, and after subtracting administrative costs and allocations to municipalities the 
County retains an average of $500,000 per year that could be available for eligible capital projects. 
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Great Outdoors Colorado 

Adams County Locaf Financing Study 
May 24,2018 

Great Outdoors Colorado (GOCO) Trust Fund distributes a portion of the Colorado Lottery 
proceeds In the form of grants for four purposes: wildlife, outdoor recreation, competitive grants 
for open space, and competitive matching grants to local governments for open lands and parks. 
In 2017, GOCO received the maximum allowable proceeds of $64.5 million which Is capped by 
TABOR and Increases on an annual basis by the Denver area CPJ. Grant expenditures vary year 
to year but average around $50 million. Adams County and Its municipalities received 
approximately $750,000 In five grants In 2016. 

An example of how Adams County has used these funds In the past Includes a receipt of a grant 
award of $345,898.78 from an Energy Assistance Grant to help mill and overlay Imboden Road 
which Is a north/south road just east of the Denver International Airport . 

Department of Local Affairs 

The Colorado Department of Local Affairs (DOLA) administers a number of grant programs to 
local governments funded by federal and state programs, Including the Energy and Minerai 
Impact Assistance Program that can be used for Infrastructure projects. This grant program 
assists local governments Impacted by the development, processing, or energy conversion of 
minerals and minerai fuel and Includes oil and gas drilling, which Is active In Adams County. It Is 
funded by state severance tax on energy and minerai production and from a portion of the 
state's share of royalties paid to the federal government for mining and drilling of minerals and 
minerai fuels on federally-owned land. DOLA Issued $84 million In Energy Impact Grants In 2016, 
Including $975,000 to Brighton for City Hall HVAC Improvements and $430,000 to Bennett for 
wastewater treatment facility Improvements. 

Development Based Funding Sources 

Development based funding sources Include any taxes, assessments or fees Imposed to finance 
Infrastructure In newly development areas. 

Development Impact Fees 

A development Impact fee Is a one-time charge on new development designed to recover the cost 
Incurred by a local government In providing public facilities required to serve new development. 
Adams County has an existing transportation Impact fee for roads that has generated a total of 
$4.6 million since It was Implemented In 2006 or an average of $417,000 per year. The fees on 
housing range from $983 per multifamily unit to $1,599 for a single family detached unit, and for 
commercial projects ranging from $1.17 per square foot for office, $2.73 per square foot for 
general commercial, and $5.73 per square foot for restaurants. The revenues collected vary 
depending on the level of development activity and ranged from a low of $116,000 In 2011 to a 
high of $1.1 million In 2015. The average amount of fees has been $800,000 per year for the last 
three years. The County Is also considering the potential to Impose a new oil and gas traffic 
Impact fee to cover the Impacts to county roads from Industry-related heavy vehicles . 
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Public Land Dedication Fees 

Adams County Local Financing Study 
May 24,2018 

Adams County has land dedication requirements for neighborhood and regional parks that are 
Imposed at the time of subdivision. The neighborhood park requirements are 6 acres per 1,000 
residents and the regional park requirement Is 4 acres per 1,000 residents. There Is also a 
requirement for commercial projects to dedicate 5 percent of their land area for regional parks. 
At the County's discretion, cash-in-lieu payments can be made for the regional park requirement 
and for no more than 2 acres of the neighborhood park requirement. The cash-in-lieu payments 
have totaled $1.04 million over the last 11 years (2006 to 2016) which averages $95,000 per 
year. There Is however a great level of variation In the amount of fees collected each year. At the 
end of 2017, the current balance of Public Land Dedication fees available for regional park 
Improvements In the county Is $973,630. 

Existing Revenue Conditions and Forecasts 

This section provides a summary of the existing capital revenues and financial obligations, as 
well as an Initial forecast of revenues that can be expected from these revenue sources over the 
2018 to 2045 forecast period to fund capital and Infrastructure projects In specific County funds, 
while meeting the County's operating obligations. In addition, this analysis evaluates a number 
of scenarios to Identify factors that may have a significant Impact on available capital and 
Infrastructure revenue . 

The County's primary revenue sources Include taxes (property tax, sales tax, highway user tax, 
and specific ownership tax), Intergovernmental grants and allocations, charges for services, 
other financing sources, use of fund balance, and miscellaneous revenues. The County's primary 
expenditure types Include costs related to personnel, operating and maintenance, charges for 
services, debt service, governmental services, and capital. This analysis estimates the amount of 
revenue by source related to ongoing and one-time capital and Infrastructure costs. As a result, 
costs and corresponding revenues related to personnel, operating and maintenance, charges for 
services, and government services are not directly estimated In this analYSiS, but will be funded 
by the County and accounted for separately. Funds that rely solely on charges for service and/or 
fees, such as enterprise funds, are also not directly addressed. Enterprise and charges for service 
operations are recommended to be adjusted as costs for those services and operations Increase. 

There are six County funds that rely on general revenues In addition to direct charges for 
service, and are used to fund various types of capital and Infrastructure costs that are evaluated 
In this analysis. These funds Include the following : 

• General Fund 
• Conservation Trust Fund 
• Open Space Sales Tax Fund 
• Open Space Projects Fund 
• Road & Bridge Fund 
• Capital Facilities Fund 
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The six primary revenues evaluated In this analysis represent a variety of revenue sources that 
are used to fund capital and Infrastructure proJects that Include the following: 

• Property Tax 
• Sales Tax 
• Specific Ownership Tax 
• Other Taxes 
• Intergovernmental Transfers 
• other Finance Sources 

A summary of each fund and Its respective revenue source(s) Is provided below In Table 6. 

Table 6 
County Funds and Revenue Sources 

General Fund 
Conservation Trust Fund 
Open Space Sales Tax Fund 
Open Space Projects Fund 
Road & BridgE> Fund 
Capital Facilities Fund 

-------- -• f.\Uijuana Sales Tax - apprax. SSOOk currently usea lor schOlarSflllS bUt nas 
llexllilty in tenTS of use. 

Revenue Forecast Methodology 

Due to the unique attributes associated with each of the County's primary revenue sources, this 
analysis relies on a number of data sources In order to forecast future County revenues. Primary 
data sources used to Inform revenue forecasts Include the following: 

• Adams County Historic Tax Collection Data 
• Colorado Department of local Affairs (DOLA) 
• Denver Regional Council of Governments (ORCOG) 

Primary growth trends and forecasts that were used to Inform future revenue forecasts Include 
the following: 

• Historic Adams County tax revenue growth rates 
• OOLAjDRCOG Adams County household growth forecast 
• DOLAjDRCOG Adams County population growth forecast 

It Is Important to note that this analysis does not specifically account for future Inflation In 
revenues or expenditures. Dollar amounts represented In this analysis represent nominal values 
that have not been adjusted for Inflation. Though Inflation Is a factor In the historic data from 
past revenue collections. 
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Adams County Tax Collections 

To Inform revenue forecasts for property tax, sales tax, and specific ownership tax, EPS 
referenced historic tax collections for these revenues between 2001 and 2016. These revenues 
were forecasted over the near-term using a straight line or line of best fit based on historic 
collections. Based on this methodology, property tax Is estimated to grow at a rate of 4.2 
percent per year, as shown In Figure 6. Sales tax Is conservatively estimated to grow at 3.7 
percent per year (Figure 7). While the change In specific ownership taxes between 2001 and 
2016 Indicate essentially no growth, specific ownership taxes were significantly Impacted by the 
Great Recession and are antiCipated to Increase at a moderate rate (Figure 8). Future growth 
rates are estimated at a conservative rate of 1.66 percent per year, which reflects the estimated 
forecast for state population growth. 

It Is Important to note this methodology Is highly dependent on the period used to generate the 
estimate, and this forecast Is likely to be more accurate over the near-term and less accurate over 
the long-term. As a result, alternative methodologies have been used to forecast mld- and long­
term growth rates. 

Risks to the revenue forecast methodologies Include: 

• Changes In household sizes and square footage of residential units 
• Potential changes In residential assessment rates due to the Gallagher Amendment 
• Changes In consumer behavior and the retail mix In the County that Impact sales tax 
• A significant economic downturn beyond the normal business cycles. 

Figure 6 
Adams County Property Tax Collections and Forecast, 2001-2025 
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Figure 7 
Adams County Sales Tax Collections and Forecast, 2001-20 25 
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Population and household forecasts developed by DRCOG and DOLA are the primary data 

sources used to determine appropriate growth rates for the majority of existing County revenue 
sources. Generally, existing Adams County tax collection data Is used to Inform near-term (2017 
to 2025) growth rates In sales and property tax; Adams County household forecasts Inform mid­
term (2025 to 2035) and long-term (2035 to 2045) estimates of property tax; Adams County 
population forecasts Inform mid-term and long-term estimates of sales tax; and Colorado 
population forecasts are used to determine appropriate growth rates In other revenue sources 
that are more closely tied to regional growth, such as Intergovernmental grants and allocations. 

Forecasts for tax growth, population growth, and household growth by period are summarized In 
Table 7. Annual growth numbers are summarized In Table S. Historically, and for the purposes 

of this analysis, roughly 20 percent of growth has occurred In unincorporated Adams County and 
the remaining 80 percent of growth has occurred In Incorporated areas. 

Table 7 
DRCOG and DOLA Population and HH Forecast (Ann. %), 2015-2045 

Description 2015-2025 2025-2035 2035-2045 

Adams County Data (2001-2016 Data) 
Property Tax Collections 4.19% NlA NlA 
Sales Tax Col/eetions 3.68% NlA NlA 
Specific Ownership Tax Col/eetions NlA NlA NlA 

DOLA 
Adams County Population 2.10% 1.78% 1.46% 
Colorado Population 1.66% 1.37% 1.22% 
Adams County Households 2.45% 2.02% 1.74% 
Colorado Households 1.95% 1.W'" 1.33% 

DRCOG 
Adams County Population 1.59% 1.91% 1.75% 
Adams Count~ Households 2.35% 2.02% 2.18% 

Soorce: Adam; County; DOlA; rncoG; Ecooooic & Aannilg System; 

Tabte 8 
DRCOG and DOLA Population and HH Forecast (Ann. #), 2015-2045 

Description 2015-2025 2025-2035 2035-2045 

Adams County Data (2001-2016 Data) 
Property Tax Collections $6,932,980 NlA NlA 
Sales Tax Collections $1,993,281 NlA NlA 
Specific Ownership Tax Colleetions NlA NlA NlA 

DOLA 
Adams County Population 11,326 11,629 11,196 
Colorado Population 97,745 93,599 88,963 
Adams County Households 4,765 4,890 4,641 
Colorado Households 46,367 44,050 40,506 

DRCOG 
Adams County Population 8,399 11,995 10,197 
Adams Countl Households 4,597 4,890 4,743 

Soorce: Adam; County; DOlA; rncoG; Ecooooic & Aannilg System; 
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To Inform the alternative scenarios tested In this section a number of demographic trends and 
conditions are summarized. The population of Adams County Is estimated to Increase from 
509,474 In 2017 to 882,182 In 2050, which represents an annual growth rate of roughly 16,000 
people per year, as shown In Figure 9. The majority of growth Is expected to occur In the 
western and southwestern areas of Adams County, as shown. 

Figure 9 
Population Forecast, 2017, 2030, and 2050 

, .. . . , . ·-·---------- -.. -------------1 
Population Forec ast 

2017 ~ 509,474 

2030 ~ 658,865 
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In 2017, the majority of the county's population was under 40. By 2050, there will be about 
375,000 more people living In Adams County and the majority of the county's population will be 
30 to 50 years old, as shown In Figure 10. 

Figure 10 
Population Composition, 2017 and 2050 
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Population growth within Adams County Is estimated to continue to be concentrated In the 
largest municipalities, such as Westminster and Thornton as well as In unincorporated areas of 
the county, as shown In Figure 11. 
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Figure 11 
Population by Municipality, 2010-2045 
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Revenue Source Forecast 

Based on a review of the budget and discussions wi th Adams County staff, t he following forecast 
methodologies and corresponding growth rates are used as a baseline to determine futu re 
revenues by fund. 

Table 9 
Revenue Forecast by Type, 2015-2045 

Description 2015-2025 2025-2035 2035-2045 

Property Tax Histaic tax collections DOLA Adams Coonty DOLA Adams Coooty 
Hoosellold Forecasl Hoosellold Forecast 

(4.19%/yr.) (2.02%/yr.) (1.74%/yr.) 

Sales Tax Historic tax collections DOLA Adams Coonty DOLA Adams Coooty 
PopUation Forecast Poputation Forecast 

(3.68%/yr.) (1.76%/yr.) (1.46%/yr.) 

Spaclflc OWnership Tax 
DOLA Colorado DOLA Colorado DOLA Colorado 

Population Forecast PopUalion Forecast Poputation Forecast 
(l .68%/yr.) (1 .37%/yr.) (1.22%/yr.) 

Other Taxes DOLA Colorado DOLA Colorado DOLA Colorado 
Population Forecast PopUation Forecast Population Forecast 

(1.68%/yr.) (1.37%/yr.) (1.22%/yr.) 

Grants and Al locations DOLA Colorado DOLA Colorado DOLA Colorado 
Population Forecast PoptJation Forecast Population Forecast 

(1 .68%/~r· l (1 . 37%/~r· l (1.22%[lr.) 
Source: ACiams Q:ulty; 0ClA.; CRXlG; B:onoo1c & R<rf'Iilg System; 
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Total annual revenues by fund are estimated In Table 11 through Table 16 on the following 
pages. Annual revenues are shown for 2017 to 2020, 2025, 2030, 2035, 2040, and 2045. In 
addition to an estimate of total annual revenue, total revenues that are available to be spent on 
capital and Infrastructure projects are also estimated. These estimates are based on assumptions 
regarding what proportion of available revenue can be spent on capital and Infrastructure 
projects . This assumption reflects historic County spending patterns and discussions with Adams 
County staff. 

Expenditures 

For this analysis, the forecast of revenues (excluding charges for service , fees, etc .) that are not 
used for capital expenditures Is assumed to be allocated to the County's operating activities. 
While the analysis anticipates growth In revenues, some of that additional capacity will be 
allocated to those operating related activities. An estimate of revenues available for expenditures 
not associated with capital or Infrastructure costs Is Included for each fund . 

A portion of the revenues that are available for expenditures not directly associated with capital 
and Infrastructure costs will also need to be dedicated to annual depreciation costs. All capital 
Improvements depreciate and require repairs on an annual basis. While this analysis does not 
directly account for depreciation, It Is an Important component of ongoing expenditures by fund . 
It should be noted that the Fiscally Constrained Projects List on page 17 and 18 Include 
significant maintenance projects of depreciable assets. 

Depreciation 

Table 10 describes the current annual depreciation amounts of the County's fi xed assets. This 
table Is Intended to demonstrate that when new assets are added there are costs related to 
maintaining them over time. The more assets added, the more depreciation can be expected. 
The County would need to have a plan to maintain existing and newly constructed or acquired 
assets. Depreciation should be a factor when contemplating the funding of future projects. 

Table 10 
Adams County Annual Depreciation Costs 

Description Amount 

General Fund Asset Depreciation" 
Road and Bridge Fund Asset Depreciation 
Open Space Projects Asset Depreciation 
Conservation Trust Fund Asset Depreciation 
Fleet Fund Asset Depreciation 
Total Annual Asset Depreciation 

$14.355,137 
$8,554,935 

$183,677 
$109,147 

$2,948,049 
$26,150,944 

{1] assurms that as depreciation expires new assets wi! be added 
-added $1 ,875,000 in annual depreciation for new ~te Mrelez HS8 
f\bte: land assets do not depreciate 
Source: AdalT6 County; Econorric & Aannilg Systerr5 
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Adams County contributes to the Adams County Retirement Plan which Is a defined benefit 
pension plan. The plan Is a multi-employer plan that Includes Rangevlew Library District. As 
reported In the Notes to the Basic Financial statements section of the County's 2016 CAFR, the 
county stated that there Is a liability of $181,996,405 for Its proportionate share of the net 
pension liability for the Adams County Retirement Plan. This net pension liability was reported 
with a measurement date of December 31, 2015. The County's proportion of the net pension 
liability was based on a projection of the County's long-term share of contributions to the pension 
plan relative to the projected contributions of all participating entities Including the Rangevlew 
Library District. These projected contributions were actuarlally determined. The County's 
proportionate share is 96.3 percent of the total liability of the Adams County Retirement Plan. 

The Adams County Retirement Plan Implemented significant changes to benefits In 2014 for current 
and future employees. The Plan made these structural changes to help amortize the unfunded 
liability over 30 years. Additional contributions could accelerate the amortization of unfunded 
liabilities. In 2017, the Board of County Commissioners allocated a portion of the existing mill 
levy to help fund the plan expenditures. The mill levy equals approximately $2.0 million or 0.314 
mills. If the mill levy allocation continued to 2045 the total would be approximately $56 million. 
Financial markets and the County's operating environment could also positively or negatively 
Impact the funded status of the plan depending on actual results versus actuarial assumptions. 
For 2016, the County contributed $9,967,318 or 9 percent of the eligible employees' salaries. 

General Fund 

• Property Tax - The General Fund has a dedicated property ta x mill levy of 22.869 mills, 
which generated $123.6 million In revenue In 2017. Future revenues are estimated based on 
historical growth rates In property tax and Adams County household growth forecasts 
developed by DOLA and DRCOG. 

• Capital Project Spending - Based on historic spending patterns, It Is estimated that 6.5 
percent of total property tax revenue Is dedicated to capital projects and large one-time 
maintenance projects, which equates to an estimate of roughly $8.0 million In annual spend ing 
based on expenditures In 2017. Since 2010, annual spending on capital projects and eqUipment 
has ranged from $3.9 million to $13.7 million. For the purposes of this analysis, the proportion 
of total property tax revenue spent on capital projects Is assumed to remain constant. 

• General Fund Balance - The General Fund had a 2017 fund balance of roughly $111.8 
million. The Adams County Budget Office has proposed a modification to the General Fund 
Balance Policy that would require two months of operating reserve In committed deSignation, 
50 percent of the subsequent year's Capital Improvement Plan In assigned deSignation, and 
no change to the Restricted Fund Balance amount. This would result an Increase In the 
unassigned fund balance that are available to be spent on various projects or County efforts. 
Estimates provided by the Budget Office Indicate that with these proposed changes to the 
unassigned fund balance would Increase to $71.7 million. This analysis assumes that this 
balance could be spent over a 15-year period at rate of $4.78 million per year. The rate of 
spending and the amount dedicated to capital or other projects and needs are at the 
discretion of the County and warrant additional discussion. 

• Intergovernmental Grants and Allocations - Intergovernmental grants and allocations 
(transfers) are assumed to be $0 In the General Fund for the forecast period. Any grants 
received would lessen the need to use general revenues such as property tax. 
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Tabl e 11 
Genera l Fund Revenue Forecast, 2017-2045 
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Conservation Trust Fund 
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• Intergovernmental Transfers - The primary revenue source for the Conservation Trust 
Fund Is Intergovernmental transfers associated with lottery funds (GOCO). Future revenues 
are estimated based on Colorado population growth rates (DOLA). 

• Capital Project Spending - Prior expenditures aSSOCiated with capital projects Indicate that 
spending ranges from between $250,000 and $550,000 per year and averaged approximately 
$402,000 per year. For the purposes of this analysis, approximately 40 percent of 
Intergovernmental transfers are estimated to be dedicated to costs related to capital 
projects. Based on the historic fluctuations In revenue and spending this amount may be 
higher or lower on an annual basis. 

• Fund Balance - The Conservation Trust Fund had approximately $1. 7 million In existing 
fund balance at the end of 2016. The fund balance may also be used to fund one-time capital 
projects. 
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Table 12 
Conservation Trust Fund Revenu e Forecast, 20 17- 2045 
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Open Space Sales Tax Fund 
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• Sales Tax - The Open Space Sales Tax Fund Is funded through a dedicated sales tax (0.25 
percent). Fund revenues are then transferred to municipalities and the County's Open Space 
Projects Fund (30 percent of total) as well as project specific grants (70 percent of total). As 
a result, this fund is treated simply as a pass through fund and does not have any direct 
costs related to capital projects. The dedicated Open Space sales tax is scheduled to expire 
at the end of 2026 and will require voter approval In order to be renewed (sales tax revenues 
that will require future voter approval are shown in red). Dedicated Open Space sales tax is 
estimated at $22.8 million in 2027. 

• Capital Project Spending - Funds are transferred to the Open Space Projects Fund. 
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Ta bl e 13 
Open Space Sales Tax Fund Revenue Forecast, 2017-2045 
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Open Space Projects Fund 
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• Sales Tax - The Open Space Projects Fund receives transfers from the Open Space Sales 
Tax Fund and other sources. The Open Space Projects Fund has two primary revenue sources 
that Include the County's portion of the dedicated sales tax and grants that are awarded to 
County-specific projects. Total sales tax revenues distributed by the Open Space Sales Tax 
Fund are distributed based on a 30/70 split. Thirty percent of revenues are distributed to the 
County and municipalities which are then distributed based on the point of sale, as shown In 
Figure 12. Historically, Adams County has received roughly 20 percent of these revenues. 
The remaining 70 percent of sales tax revenues are awarded In project-specific grants. This 
model assumes that Adams County receives roughly 20 percent. These distributions are used 
to determine future revenues In the Open Space Projects Fund. 

• Capital Project Spending - Historically, the Open Space Projects Fund has very few other 
expenditures outside of capital projects. This analysis assumes that 100 percent of available 
revenues are used to fund capital and Infrastructure projects, which equates to roughly $3. 2 
million In annual spending. 

Figure 12 
Average Open Space Sales Tax Distribution, 2006- 2016 
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Tab le 14 
Open Space Projects Fund Revenue Forecast, 20 17-2045 
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Road & Bridge Fund 

Adams County Local Financing Study 
May 24,2018 

• Property Tax - The Road & Bridge Fund has a dedicated mill levy of 1.300. Approximately 
one-third of the dedicated property tax revenue Is transferred to municipalities In the county 
and two-thirds remains within the Road & Bridge Fund. Future property tax revenues are 
estimated based on historical growth rates In property tax and Adams County household 
growth forecasts developed by DOLA and DRCOG. 

• Sales Tax - In addition to a dedicated mill levy, the Road & Bridge Fund has a 0.20 percent 
dedicated sales tax. Similar to the Open Space Sales Tax Fund, the County receives roughly 
20 percent of the dedicated Road & Bridge sales tax and the remainder Is distributed to 
municipalities. Future sales tax revenues are estimated based on historical growth rates In 
sales tax and Adams County population growth forecasts developed by DOLA and DRCOG. It 
Is Important to note that the dedicated Road & Bridge sales tax Is set to expire In 2028 and 
wil l require voter approval In order to continue past that date (sales tax revenues that will 
require future voter approval are shown In red). 

• Other Taxes (Specific Ownership Taxes) - SpeCific Ownership Taxes Is an ad valorem 
tax that Is levied In addition to sales taxes on a motor vehicle and Is paid annually when a 
vehicle Is registered. Total taxes are based on the number of vehicles registered annually, 
the manufacturer's suggested retail price (MSRP), and the age of each vehicle. For the 
purposes of this analysis, future SpeCific Ownership taxes are estimated based on DOLA's 
estimate of the rate of population growth In Colorado. 

• Intergovernmental Transfers - Intergovernmental Transfers are comprised of two primary 
sources that Include local revenues (roughly $3.0 million per year) and Highway User Tax 
Fund (HUTF) revenue ($8.4 million). The single largest source of HUTF revenue Is the motor 
fuel tax, which Is currently 22 cents per gallon. This revenue Is then redistributed to Colorado 
counties and municipalities based on a complex redistribution formula. For the purposes of 
this analysis, future revenues are estimated based on DOtA population forecasts for Colorado. 

• Capital Project Spending - Capital project spending In prior years has ranged from $2.7 
million In 2014 to $23.6 million In 2017. For the purposes of this analysis, 2017 was excluded 
from the estimate of future spending levels due to the fact that It Is significantly higher than 
the 2014, 2015, and 2016 amounts. Between 2014 and 2016 spending on capital projects 
averaged $4.5 million. The average capital project spending between 2014 and 2016 
translates to roughly 11.1 percent of estimated revenues. For the purposes of this analysis, 
the proportion of estimated revenue spent on capital projects Is assumed to remain constant. 

• Fund Balance - The Road & Bridge Fund Is antiCipated to have roughly $25 million In 
available fund balance by the end of 2017. This balance may be used to fund one-time 
capital and Infrastructure projects. If this amount was spent over the next five years, the 
County could spend roughly $5 million on capital and Infrastructure projects on an annual 
basis. Over a 10 year period, the existing fund balance would equate to roughly $2.5 million 
In annual spending. 
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Table 15 
Road & Bridge Fund Revenue Forecast, 2017-2045 
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Capital Facilities Fund 
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May 24,2018 

• Sales Tax - The primary revenue source for the Capital Facilities Fund Is a 0.30 percent 
dedicated sales tax, which generated approximately $19.4 million In revenue In 2017. Future 
sales tax revenues are estimated based on historical growth rates In sales tax and Adams 
County population growth forecasts developed by DOLA and DRCOG. Dedicated sales tax 
revenues are currently set to expire In 2028 (sales tax revenues that will require future voter 
approval are shown In red). 

• Capital Project spending - Capital project spending In the Capital Facilities Fund has 
ranged from $3.5 million to $46.7 million (excluding 2017 estimates). For the purposes of 
this analysis, 25 percent of the dedicated sales tax revenue Is estimated to be spent on 
capital projects (roughly 75 percent of revenue Is dedicated COP payments). 

• Financing, COP, and Debt Service Availability - Adams county currently has roughly 
$15.2 million In annual COP payment obligations. These obligations are expected to expire In 
2018, 2023, 2030, and 2045. As a result, there may be additional capacity that can be 
dedicated to specific projects. Excess sales tax revenue can also be reserved to fund future 
COP payments In the event that the sales tax expires In 2028 and Is not renewed. This 
analysis provides a summary of annual COP obligations and antiCipated debt retirements. 
However, at this time no assumptions have been made regarding how additional capacity 
may be spent In the future. 

It Is Important to note that the capital Facilities sales tax Is currently set to expire on December 
31, 2028. In the event that the dedicated sales tax Is allowed to expire, there are additional 
revenue sources that could be used to fund existing COP payments, such as transfers from the 
General Fund. 

In order to prepare for the potential expiration of the dedicated sales tax, the County may 
choose to reserve excess sales tax revenues between 2017 and 2028 for future COP payments. 
Annual excess sales tax revenues between 2017 and 2028 are estimated at $106.1 million (not 
Including Interest earnings). Remaining COP payments after 2028 are estimated at $139.9 
million. Applying the estimated sales tax reserves to the estimated remaining COP results In a 
net balance of $33.8 million, which equates to an annual payment of $2.1 million. In the event 
that the dedicated sales tax Is allowed to expire, the county would have the ability to fund this 
amount through transfers from the General Fund, but that would reduce funds available for other 
capital programs. 
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Table 16 
Cap ital Facilities Fun d Revenue Forecast, 20 17-2045 
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Summary of Revenue Available for Capital Projects 
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A summary of the revenues that are available to be dedicated to capital projects Is provided 
below In Table 17. Total revenues available to be dedicated to capital projects are estimated at 
$25 .3 million In 2018 and are estimated to Increase to $56.9 million In 2045. The largest 
Increase In available revenues Is In the Capital Facilities Fund, which Is a result of a decrease In 
the debt service obligations In that fund. It Is, however, possible and even likely that the County 
may deCide Issue additional debt between 2018 and 2045 and thus reduce the total amount of 
revenues available to be dedicated to capital projects. 

Table 17 
Revenue Available for Capital Projects Summary, 2018 and 2045 

2018 2045 ------------------Description Amount % of Total Amount % of Total 

General Fund $13,106,506 51.8% $16,098,244 28.3% 
Conservation Trust Fund $332,023 1.3% $481,755 0.8% 
Open Space Projects Fund $3,378,834 13.4% $5,940,660 10.4% 
Road & Bridge Fund $3,552,371 14.0% $5,511,793 9.7% 
Capital Facilities Fund H l1~Q Zl§ ~ ~2~ ~2 ~~11 ~ 
Total $25,300,450 100.0% $56,874,811 100.0% 

Source: Adams County; Econorric & Aanning Systems 

\\EPSOC02\PrOj'\ 173025-Adams COu'Ity Local Fln3nc:i1g StudyY.todels,,173025-Rev Model SUmmary-05-08-2018.x1sm}Sheet1 
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This section of the Local Financing Study presents a number of alternative revenue forecast 
scenarios. The analysis compares alternative revenue forecasts to baseline conditions summarized 
In the previous section. The purpose Is to Identify threats and opportunities that have the 
potential to Impact the amount of revenue available to fund capital and Infrastructure projects. 
The following alternative revenue scenarios are evaluated In greater detail In this section: 

• Baseline Forecast 
• Conservative Growth Rate Forecast 
• General Fund Personnel Expenditure Forecast 
• Dedicated Sales Tax Sunset 

Baseline Forecast 

The Baseline Forecast reflects recent trends In property tax and sales tax growth as well as 
population and household forecasts produced by DOLA and DRCOG. These trends and forecasts 
are used to develop revenue forecasts for the six primary funds evaluated In this analysis along 
with estimates of revenue that may be dedicated to capital projects for each fund. The six funds 
evaluated In this analysis Include the following : 

• General Fund 

• Conservation Trust Fund 

• Open Space Sales Tax Fund 

• Open Space Projects Fund 

• Road & Bridge Fund 

• Capital Facilities Fund 

A comprehensive summary of this methodology Is provided In the previous section of this report. 
Annual growth rates for the County's major revenue sources are summarized In Table 18. 

Table 18 
Baseline Revenue Forecast by Type, 2015-2045 

Baseline 
Description 2015·2025 2026·2035 2036·2045 

Property Tax 4.19% 2.02% 1.74% 
Sales Tax 3.68% 1.78% 1.46% 
Spec/ftc Ownership Tax 1.66% 1.37% 1.22% 
Other Taxes 1.66% 1.37% 1.22% 
Other Finance Sources 1.66% 1.37% 1.22% 
Intergovernmental Transfers 1.66% 1.37% 1.22% 
Source: Adams County; 00lA; CRCOG; 8:0n0rric & Aannl'lg Systems 
\'£J>SOC02\Prq\l13025-Matn1 COunty I..ocII FNI'ItrIg ~~17J02s.MCo F\I'Id and ReYer..Ie Summaty4B-
29-2011.»1mJSheet2 
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These growth rate estimates are used to forecast the total annual revenue for each of the six 
primary funds evaluated In this analysis. Based on historic spending on capital and Infrastructure 
projects by fund, the total annual revenue available to be spent on capital and Infrastructure 
projects Is forecast between 2017 and 2045, as shown In Figure 13. 

Figure 13 
Revenue Available for Capital/Infrastructure Projects, 2017-2045 
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Total annual revenues available to fund capital and Infrastructure projects are not only Influenced 
by annual growth rate estimates but also by existing COP payments that have varying expiration 
dates. In addition, this analysis assumes that the existing General Fund unassigned fund balance 
of $71.7 million Identified as available to be spent down Is allocated In 15 equal Increments 
between 2017 and 2031. The spending down of fund balance would also reduce the revenue 
earnings potential derived from Invested Idle funds. 

The significant Increase In revenues seen In 2029 Is a result of a decrease In the estimated COP 
payments on the Series 2015 COPs funded by the Capital Facilities Fund. Series 2015 COP are 
estimated at $12.9 million between 2019 and 2028 but are estimated to decrease to 
approximately $6.8 million between 2029 and 2045. In other words, the Increase In revenues 
available to fund capital and Infrastructure projects Is not a result of additional revenue but 
rather a decrease In the annual operating expenditures of the County (I.e., a decrease In annual 
COP commitments). This Is analogous to a household with a fixed Income stream and an annual 
mortgage payment that decreases. In this example, the decrease In the annual mortgage payment 
reduces the household's annual expenditures and frees up Income that can be saved or dedicated 
to other household costs, such as replacing a broken washing machine or repairing an old roof. 

The decrease In available revenues shown In 2032 Is attributed to the exhaustion of the 
unassigned fund balance If used. The current unassigned fund balance Is estimated at $71.7 
million and, for the purposes of this analysis, Is estimated to be spent In even Increments over a 
15 year period. As a result, available revenues In the current unassigned fund balance are 
estimated to drop to zero by 2032. 

Total revenue available to fund capital and Infrastructure projects Is estimated at $24.0 million In 
2017 and Is estimated to grow to $56.9 million by 2045. In total, revenue collected between 
2017 and 2045 Is estimated at $1.2 billion. 
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Conservative Growth Rate Forecast 
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The growth rates applied In the Baseline Forecast reflect historic trends In revenue collection as 
well as published population and household forecast. These estimates reflect the most likely 
future conditions based on past trends and conditions. However, It Is Impossible to anticipate 
exact conditions In the future, especially In a long-term forecast such as this. As a result, a 
Conservative Growth Forecast was developed In order to Illustrate the Impact of more 
conservative growth rates on future revenues. 

For the purposes of this analysis, growth rates estimated by DRCOG and DOtA for the 2035 to 
2045 period are applied to the 2017 to 2025 period and the 2025 to 2035 period. Growth rates 
during this period are generally lower due to an antiCipated long-term tapering In the annual rate 
of growth that Is generally applied to long-term forecasts. These growth rates assume these 
declines In annual growth occur sooner. 

Annual growth rate estimates for property tax collections are reduced to 1. 74 percent from 4.19 
percent between 2017 and 2025 and 2.02 percent between 2026 and 2035, as shown In Table 19. 
Annual growth rate estimates for sales tax collections are reduced to 1.46 percent from 3.68 
percent between 2017 and 2025 and 1.78 percent between 2036 and 2045. Annual growth 
estimates for other taxes collected by Adams County are reduced to 1.66 percent from 1.37 
percent between 2026 and 2035 and 1.22 percent between 2036 and 2045. 

Table 19 
Conservative Growth Revenue Forecast by Type, 2015-2045 

ConservatIve Growth Rates 
Description 2015·2025 2026-2035 2036-2045 

Property Tax 1.74% 1.74% 1.74% 
S.les Tax 1.46% 1.46% 1.46% 
Speclftc OWnership Tax 1.22% 1.22% 1.22% 
Other Taxes 1.22% 1.22% 1.22% 
Other Finance Sources 1.22% 1.22% 1.22% 
Intergo .... mment.1 Transfers 1.22% 1.22% 1.22% 
Soorce: Adam; COUnty; DO.A; CRXlG; Ei:onooic & Aomilg System; 
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Between 2017 and 2045, these more conservative forecasts result In a total of $991.4 million In 
total ta x collections available to be dedicated to capital and Infrastructure projects, a difference 
of $246.2 million compared to the Baseline Forecast. Between 2017 and 2045, annual average 
tax collections decrease from $42.7 million In the Baseline Scenario to $34.2 million In the 
Conservative Forecast, as shown In Figure 14. 

Figure 14 
Available Capital Project Revenue Sensitivity: Conservative Growth Rates 
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General Fund Personnel Expenditure Forecast 

Approximately 50 to 60 percent of total General Fund revenues are dedicated to personnel 
expenditures, such as salaries, benefits, and other personnel related costs . As a result, the total 
amount of General Fund revenue that Is available to be dedicated to capital proJects Is highly 
dependent on the amount of revenues that the County must dedicate to personnel expenditures 
In a given year. 

Generally, the growth In personnel expenditures are closely correlated to growth to total Adams 
County population. Between 2000 and 2017, there was an average of 0.24 full time employees 
(FTE) for every 1,000 Adams County residents. While this ratio has Increased from 0.23 In 2000 
to 0.25 In 2017, the relationship has remained relatively consistent. Based on these trends, It Is 
unlikely that this ratio will significantly change over the long-term, as shown In Figure 15. 
However, In order to better understand potential Impacts associated with changing personnel 
expenditures, this analysis Includes two forecasts that reflect an Increase and decrease In 
personnel expenditures. 
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Figure 15 
Adams County Population and HE, 2000-2017 
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Between 2010 and 2017 expenditures on personnel In the General Fund have averaged $91.6 
million per year and have Increased at a rate 4.7 percent per year. General Fund expenditures 
related to capital projects have averaged $6.9 million per year and have Increased at a rate of 
6.5 percent per year. 
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To test the sensitivity of General Fund personnel expenditures on capital project expenditures, 
this analysis assumes that any add itional expenditures associated with personnel not driven by 
an Increase In total revenue wil l be covered by revenues typically dedicated to capital and 
Infrastructure projects. For example, If required personnel expenditures Increase by $1.0 million 
without a corresponding Increase In General Fund property tax revenue, expenditures on capital 
and Infrastructure projects will decrease by $1.0 million . It Is possible that an unexpected 
Increase In personnel expenditures would be covered through a reduction across all other 
expenditure types (Operations & Maintenance, Charges for Services, Government Services, etc.) 
In addition to a reduction In capital projects spending. However, In order to avoid overcompllcatlng 
this analysis and to err on the conservative side, this analysis assumes a direct relationship 
between any Increase In personnel expenditures and corresponding decrease In revenue 
available for capital projects expenditures. 

For the purposes of this analysis, total revenue available for capital and Infrastructure proJects Is 
estimated based on an Increase or decrease of 2.0 percent In annual General Fund personnel 
expenditures. An Increase of 2.0 percent In annual personnel expenditures results In Increase of 
roughly $1.8 million In annual expenditures related to personnel. A $1.8 million reduction or 
Increase In annual capital projects spending equates to a decrease or Increase of nearly 23 
percent In annual expenditures. 
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Between 2017 and 2045, an Increase In annual personnel expenditures of 2.0 percent results In a 
decrease of $82.4 million In total revenues available for capital and Infrastructure projects 
compared to the Baseline Forecast, as shown In Figure 16. An Increase In personnel 
expenditures of 2.0 percent results In a corresponding Increase of $82.4 million In total revenues 
available for capital and Infrastructure projects, as shown. 

Figure 16 
Available Ca pital Proj ect Revenue Sensitivity: General f und Operating Expenditures 
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f:::~:::·-· 

However, If the relationship between Adams County FTEs and the Adams County populat ion 
continues to remain at roughly 0.24 FTEs per 1,000 residents and there are no additional 
extraneous factors Impacting personnel expenditures, It Is estimated that the County will be able 
to continue to dedicate 6.5 percent of General Fund revenues to capital projects while 
maintaining adequate personnel expenditures. 
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Dedicated Sales Tax Sunset 

Adams County has sales tax levies approved by the electorate that are dedicated for, or primarily 
used for, capital or Infrastructure Including the Capital Facilities Sales Tax, Open Space Sales 
Tax, and Transportation Sales Tax. Each of these dedicated sales taxes are scheduled to expire 
before 2030 unless they are reapproved by the voters, which would extend each tax for additional 
time. The dedicated sales taxes and their scheduled expiration dates are summarized below: 

• Open Space Sales Tax (0.25 percent): Expires end of 2026 
• Capital Facilities Sales Tax (0.3 percent): Expires end of 2028 
• Transportation Sales Tax (0.20 percent): Expires end of 2028 

If Adams County voters choose not to renew and extend any of these dedicated sales taxes, the 
amount of revenue that Is available for capital and Infrastructure projects would significantly 
decrease. If all three dedicated sales taxes are allowed to expire the total amount of revenue 
available for capital and Infrastructure projects between 2017 and 2045 will decrease from $1.2 
billion to $709.4 million, as shown In Figure 17. Between 2017 and 2045, annual average 
revenue with the dedicated sales taxes Is estimated at $42.7 million. If the dedicated sales taxes 
are allowed to expire, annual average revenue available to be dedicated to capital and 
Infrastructure projects Is estimated to decrease by nearly 43 percent, from $42.7 million to 
$24.S million. 

Figure 17 
Available Capital Project Revenue Sensitivity: Expiring Dedicated Sales Taxes 
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A summary of the total revenue available for capital and Infrastructure projects In 2017 and 
2045 as well as the average annual amount and total amount during this period Is shown In 
Table 20. The expiring dedicated sales tax levies represent the greatest threat to existing 
revenue sources that are available to fund capital and Infrastructure projects . Lower than 
expected growth rates also have the potential to negatively affect available revenues . Increases 
or decreases In General Fund personnel expenditures represent less of a threat or opportunity. 

Table 20 
Summary of Revenue Forecast Scenarios 

Description 2017 2045 

Baseline Forecast 
Conservative Grov.th Forecast 
Increase in GF Personnel Costs 
Decrease in GF Personnel Costs 

'ri Dedicated Sales Tax Sunset 

Ann Ann 

$24.0 M 
$23.3 M 
$22.2 M 
$25.9 M 
$24.0 M 

$56.9 M 
$44.4 M 
$53.2 M 
$60.6 M 
$21 .6 M 

SOlJ"Ce: Adams COUnty; DOLA; DRCOG; EconomIc & Plamlng Systems 

Fiscal Impact of New Development 

2017-2045 
Average Total 

$42.7 M $1 ,237.7 M 
$34.2 M $991.4 M 
$39.8 M $1 ,155.2 M 
$45.5M $1,320.1 M 
$24.5 M $709.4 M 

EPS completed a fiscal Impact study for the County In 2012 that Identified the net fiscal Impacts 
to the County associated with alternative development types and geographic location (I.e., 
unincorporated or In cities) . The results of this analysis help to Inform how growth and 
development policy has the potential to Impact the County's overall net fiscal position. 

Impact of New Development 

The fiscal Impact model determined that development In the unincorporated portion of the 
county had a greater fiscal Impact on the County compared to development within cities. The 
analysis looked at the net fiscal Impact of new development for three housing types (single 
family, attached, and multifamily) and retail, office, and Industrial development both In the 
unincorporated portions of the county and within cities . Commercial and Industrial development 
created a net positive fiscal Impact. The average square foot of new office space created an 
annual benefit of $0.98 per square foot If built In a city and $0.79 per square foot If built In the 
unincorporated area of the county . Housing development however, has a net negative fiscal 
Impact. A new single family home In a city created a negative fiscal Impact of $203 annually 
based on the 2012 model. If that same house Is In the unincorporated portion of the county, the 
net Impact of the home at that time was a negative $1,240 annually. The major findings of the 
study related to new growth were : 

• It Is more beneficial for growth to occur In cities rather than In the unincorporated portion of 
the county. 

• Residential development In the unincorporated portions of the county has a significant 
burden on the County. 
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EPS analyzed four growth scenarios to understand the future Impacts of new development based 
on the model, as shown below: 

• Scenario 1: 10 year historic growth trend 
• Scenario 2: 20 year historic growth trend 
• Scenario 3: DRCOG's growth forecast at the time 
• Scenario 4: Modified growth forecast that modeled lower growth rates. 

Three of the four scenarios found a net annual positive Impact, but there were some major findings 
related to growth that should be conSidered. The two major determinants of a positive fiscal 
balance were the differences In the rate of growth between households and employment and the 
percent of new development occurring In the unincorporated portions of the county. 

ConSideration 1: If household growth outpaces employment growth It will create a 
negative Impact on the county's budget. The 10 year historic growth trend had a household 
growth of 1.84 percent annually for households (from 2010 to 2035) and a 1.21 percent annual 
growth for employment (from 2010 to 2035). In this scenario, the net fiscal Impact annually 
would be negative $14.5 million. Balanced housing and employment growth Is needed. 

Consideration 2: A greater proportion of housing growth In the unincorporated portion 
of the county creates a negative annual Impact on the county. The assumption used In the 
fiscal Impact model was that 20 percent of new households and jobs In the county would be 
located In the unincorporated portions of the county. If households and employment growth 
rates are approximately the same, but 25 percent of new households are In the unincorporated 
portion of the county there Is a negative fiscal Impact. The capture of new households In the 
unincorporated portion of the county Is the driving factor. If there Is lower than 20 percent of 
capture In the unincorporated portion of the county, the Imbalance between Jobs and household 
growth rates are less Impactful. If capture Is higher, then the more severe negative Impacts occur. 

Impact of Current DRCOG Forecast and Fiscal Impact Model Updates 

The current DRCOG growth rates for Adams County from 2015 to 2035 are 2.18 percent annually 
for households and 2.09 percent for employment. Based on the current DRCOG growth rates for 
Adams County within the 2012 model, the Impacts of new development are relatively neutral with 
a small annual benefit of approximately $2 million per year. The analysis for the Comprehensive 
Plan resulted In the Identification of fiscal mitigation strategies to address new development. 

In addition to Incremental updates to reflect changes In forecasted popUlation and household 
growth published by DRCOG, It Is good fiscal policy to update the countywide fiscal Impact model 
roughly every five years, assuming that there are no major changes In the county's overall fiscal 
structure (I.e., changes In sales tax rates or property tax collections). 

Economic & Planning Systems, Inc. 53 Final Report 



Tax Increment Financing 

Adams County Local Rnancing Study 
May 24,2018 

Urban renewal authorities (URAs) are enabled by state statute to halt or prevent slums or blight. 
A URA within a city can create an urban renewal plan for a project area meeting the state statute 
requirement for a finding of blight. URAs can use tax Increment financing (TIF) to pay for eligible 
redevelopment and public Improvements costs. TIF redirects the Incremental property taxes from 
all taxing entities (Including City, County, school district, and any special districts) from a new 
development within a URA to pay for eligible expenses Including extraordinary costs for 
remediation and Infrastructure. TIF has been a significant financing tool for redevelopment 
projects In URA plan areas Including 23 tax Increment financing districts spread throughout 
Adams county. 

Urban renewal and specifically the use of TIF can help build and pay for public Infrastructure and 
other eligible expenditures and provide a catalyst for economic growth and higher long term 
assessed values In the county. Once the Infrastructure has been paid for, the property taxes then 
go the property taxing entities affected by the development. Currently, the diversion of Adams 
County's property taxes to TIF to help fund URA projects totals approximately $5.8 million 
annually. By 2028 based upon current Incremental values, Adams County might expect $3.8 
million In additional property taxes as these TIF districts expire. 

However, URAs and the use of TIF can also have unintended Impacts on the county and other 
taxing entities. The county Is required to provide services during the up to 25 years when Its 
property taxes are being diverted. Many of the larger projects will exist for many years to come 
and there are likely to be additional URA projects requesting TIF Including the newly approved 
Mile High Racetrack redevelopment In Commerce City. 

Conclusions 

The next chapter of the report presents EP5' research on potential supplemental funding and 
financing sources that can be considered by the County to Increase available revenues for capital 
Improvements. 
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5. SUPPLEMENTAL FUNDING AND FINANCING SOURCES 

This section of the Local Financing Study presents research on supplemental funding sources and 
financing strategies for consideration by Adams County for generating additional revenues 
toward future capital facilities and Infrastructure needs. The Infrastructure funding and financing 
options available to Adams County are grouped Into three loosely defined categories: 

• Community-wide Funding Sources, 
• Development Based Funding Sources, and 
• Innovative Funding and Financing Strategies. 

Community-wide Funding Sources 

There are a number of community-wide funding sources that could be considered to generate 
supplemental revenues for capital Improvements. Each funding source Is described along with 
Infonmatlon on how It Is established, who pays, and benefits and limitations as summarized below. 

General Obligation Bonds 

A general obligation (GO) bond Is a type of municipal bond that Is secured by the County's pledge 
to use legally available resources-most typically property tax revenues-to repay bond holders. 
GO bonds are restricted to defined capital Improvements. Because property owners are usually 
reluctant to risk losses due to unpaid property tax bills, credit rating agencies often consider a 
general obligation pledge to have very strong credit quality and frequently assign them with high 
Investment grade ratings. If local property owners do not pay their property taxes on time In any 
given year, a government entity Is required to Increase Its property tax rate by as much as Is 
legally allowable In a following year to make up for delinquencies. In the Interim between the 
taxpayer delinquency and the higher property tax rate In the following year, the general 
obligation pledge requires the local government to pay debt service coming due with Its available 
resources. In Colorado, voter approval Is needed under TABOR to Issue general obligation bonds. 

Adams County does not currently have any outstanding GO bond obligations. Many cities and 
counties will periodically Issue a GO bond for a defined package of capital Improvements-often a 
combination of road, park, and community facilities-to ensure broad public support. City and 
county of Denver voters approved a $937 million Neighborhood Bond Initiative In November 2017 
to pay for a package of citywide and neighborhood specific capital Improvements. The bonds will 
be paid for by extending an existing mill levy; therefore, no additional taxes will be required. The 
City has done this on several occasions, typically every seven or eight years, and therefore uses 
this funding source as a major component of Its capital Improvement plan. Note: GO bonds 
require a dedicated revenue source. That revenue source would likely need to be something new. 

• Establishment - Creation of general obligation bonds requires the approval of the majority 
of voters In a general election. 

• Who Pays? - The Incidence of burden of general obligation bonds Is upon all property owners 
In the county. It Is this very broad base of funding that provides excellent security for GO 
bonds, thus typically garnering the lowest Interest rate of any municipal debt Instrument. 
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• Benefits - GO bonds allow the County to finance at a low fixed rate over the useful life of 
the asset. 

• Limitations - GO bonds are limited to capital Improvement expenditures and are also 
limited In their use to the purposes outlined In the authorizing ballot measure. 

• Other Considerations - GO bonds can promote Intergeneratlonal equity In that the 
beneficiaries of projects paid with such sources pay for them over time. Alternatively pay-go 
approaches may raise revenues from people beforehand who might not benefit from them 
because monies are collected before a project Is built. 

Revenue Bonds 

A revenue bond Is a type of municipal bond for which repayment Is from revenues generated by 
the entity Issuing the bonds. Local governments typically Issue revenue bonds when they have 
access to a stable source of revenue, such as municipal utility rates. Commonly, revenue bonds 
fund Improvements to water and sewer facilities. Utility rates that fund revenue bonds can vary 
within a given jurisdiction If there are SUbstantial differences In the costs of providing services. 
There also can be rate surcharges If unique Improvements are needed to serve the area. 

• Establishment - Revenue bonds are Issued by the local government enterprise and require 
no voter approval. Revenue bonds may provide Improvements for an entire jurisdiction or a 
sub-area. 

• Who Pays? - The Incidence of burden of revenue bonds Is upon rate payers. 

• Benefits - Revenue bonds have a good risk profile and therefore garner comparatively low 
Interest rates. Because they are secured exclusively by enterprise revenue, they are not general 
obligations of the city and they do not require ballot approval. The ability to adjust rates to 
cover debt service costs and the ability to charge such rates differentially (given differing 
costs and benefits In service sub-areas) creates flexibility and appropriate cost allocation. 

• Limitations - Revenue bonds are limited to enterprise-related expenditures and to the 
precise purposes outlined In the authorizing bond Instrument. 

Community Improvement Sales Tax Initiative 

A community Improvement sales tax Initiative Is similar to a community Improvement bond Issue 
described under general obligation bonds above but Is backed by sales taxes Instead of property 
taxes. It also differs from the County's existing voter approved sales taxes for capital facilities, 
roads, and open space In that a specific package of Improvement projects are presented to the 
public for approval. The funding sunsets when the specified Improvements are completed. 

Currently this approach to generating supplemental funds for community enhancements Is widely 
used. Perhaps the most well-known Is Oklahoma City's Metropolitan Area Projects (MAPS) 
Initiative first approved In 1993. The city proposed and voters approved a limited term 1.0 
percent sales tax to fund $350 million In projects to revitalize Its downtown, Including new and 
upgraded cultural, sports, recreation, entertainment, and convention facilities. The projects were 
built with a "pay as you go" structure with no debt Issued and the tax sunsettlng when the 
projects were complete. 
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OKC has since approved two additional MAPS programs. MAPS for kids was approved In 2001 
for facility Improvements, technology, and transportation projects for OKC Public Schools 
(70 percent) and surrounding Jurisdictions (30 percent) backed by $514 million In new sales tax 
and a $180 million Oklahoma City Public Schools bond Issue. When these projects were paid off 
In 2008, the voters approved MAPS3 with $777 million In public works and redevelopment 
projects to be funded from 2010 to 2017 Including $132 million for Central and Promenade Parks 
In the Core to Shore redevelopment area. other major projects In MAPS3 Include a new 470,000 
square foot convention center, and a street trolley connecting 8rlcktown, Downtown, and Midtown. 

• Establishment - Creation of a community Improvement sales tax requires the approval of 
the majority of voters In a general election. 

• Who Pays? - The sales tax Is levied on all taxable retail sales at the point of sale by both 
county residents and visitors. 

• Benefits - Reliable revenue source with significant revenue generating potential. Inclusion of 
a diverse range of needed public facilities and Infrastructure broadens the appeal of the ballot 
Issue and helps build voter support. 

• Limitations - Cost of projects to be funded Is limited to the amount of sales tax revenues 
that can be raised In an 8- to 10-year period. Requires going back to the voters every 8 to 10 
years to approve a new set of projects 

• Other Considerations - Since cities and towns rely on sales taxes as their primary source 
of revenue and overall sales tax rates may differ between areas, there may be 
Intergovernmental competitive Issues to consider and cooperation Is therefore an Important 
aspect when seeking this source of revenue to fund needed projects. 

Regional Transportation Authority 

Colorado law allows cities and counties to form regional transportation authorities (RTAs) to fund 
and build transportation Infrastructure Improvements and to provide transportation services 
within a multljurlsdlctlonal area boundary (CRS 43-4-601). An RTA has the power to build, 
finance, operate, and maintain any regional transportation system. There are currently at least 
six RTAs operating In Colorado, most of which provide funding to-and operation of-transit 
services. An RTA Is currently being proposed by the developer of the Aurora Highlands project In 
the Aurora North East Transportation (NEAT) plan area (Including the participation of Adams 
County) to finance major regional road Improvements Including two highway Interchanges. 

• Establishment - An authority can be established by the County subject to an election of the 
voters within the proposed boundaries. 

• Who Pays? - An RTA can levy a sales tax of up to 1.0 percent; property tax of up to 5 mills; 
charge tolls; charge a motor vehicle registration fee of up to $10; and levy lodging taxes of 
up to 2.0 percent. RTAs may also enter Into agreements to receive other revenues from 
participating Jurisdictions. 

• Benefits - RTAs can levy differential sales tax rates within Its boundaries based on level of 
service received. RTAs can be expanded In the future to Include additional properties. 

• Limitations - Requires the Involvement of two or more cities and/or counties. 

Economic & Planning Systemsl Inc. 57 Rnal Report 



Occupational Privilege Tax 

Adams County Local Financing Study 
May 24,2018 

An occupational privilege tax (also known as an employee tax or head tax) Is a tax Imposed on 
businesses operating In a local jurisdiction and/or on employees of the business. There are at 
least five cities In Colorado with an occupational privilege tax (OPT) Including Denver, Aurora, 
Glendale, Greenwood Village, and Sheridan. Denver's OPT consists of $5.75 per month and Is 
paid for by the employee, along with a tax of $4.00 per month paid for by the employer. The City 
allocates one-half of the revenues collected to Capital Improvement Program funding, which 
equals about $8 million per year. With the exception of Denver which Is both a city and county, 
there are no counties currently using this as a revenue source. 

• Establishment - An OPT can be established by a city or county by ordinance under home 
rule powers. 

• Who Pays? - The cost Is borne proportionately by the businesses and the employees which 
Includes business owners. 

• Benefits - Steady and predictable source of revenues with a nexus for road or tranSit 
Improvements. 

• Limitations - Adams County would need to become a home rule county or should require new 
state legislation to allow statutory counties to levy such a tax. 

Motor Vehicle Registration Fee 

Colorado Imposes a vehicle registration fee that Is collected with annual auto registrations. There 
are 33 states that explicitly allow for local option vehicle fees, with both the amounts collected 
and the use of those funds varying widely. In Colorado, the Public Highway Authority Law 
enabled the establishment of the E-470 Authority with the authority to collect a $10 vehicle 
registration fee approved by voters In Adams, Arapahoe, and Douglas Counties. This fee was 
used to payoff the bonds and other financing used to build E-470; It was retired In 2018 as the 
bond have been paid off and there Is sufficient toll revenues for financing future Improvements. 
The RTA legislation also allows for the collection of a $10 fee to be used for transportation 
Investments and/or operations as noted above. 

A local option registration fee could potentially be Imposed by Adams County dedicated to 
funding for transportation Improvements as part of an RTA or Independently. Based on Colorado 
Department of Revenue figures, there were 482,763 motor vehicles registered In Adams county 
In 2016. A fee of $10 per vehicle per year would therefore raise nearly $5.0 million per year In 
revenues on an ongoing basis, which could be the primary or partial source of a revenue bond 
Issue for transportation Improvements. 

• Establishment - The Imposition of a countywide vehicle registration fee would require a 
countywide election. It mayor may not require state legislative approval to be Implemented. A 
vehicle registration fee of up to $10 per vehicle Is authorized as a revenue source within a RTA. 

• Who Pays? - The general public would pay the additional fee with a new vehicle registration 
and with annual renewals. 

• Benefits - Substantial, steady, and predictable source of revenues with strong nexus for 
road or transit Improvements. 

• Limitations - Would require a countywide vote. May require legislative approval to be 
Implemented. 
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Use taxes are similar to sales taxes but are applied to an Interim point In the production or 
manufacturing process before a final sale. They are typically applied on the use or consumption 
of personal property that Is not subject to sales taxes. As It relates to real estate, use taxes are 
generally applied to construction materials used In the production of housing or commercial 
bUildings. Use tax could also apply to vehicles registered In the county that are purchased 
outside the county's boundaries. It Is therefore similar to the way a value added tax (VAT) Is 
used at an Interim step of production In many European countries. Adams county does not 
charge a use tax on construction materials. To the extent that these materials are Imported to 
the state and county, they are often not paying a sales tax. A use tax would be applied at the 
same rate as the local sales tax. A number of County municipalities have Implemented a use tax on 
construction materials Including Commerce City, Brighton, Westminster, Thornton, and Aurora. 

• Establishment - The Imposition of a use tax applied to new development countywide would 
require a countywide election and could be established by ordinance. 

• Who Pays? - New residential and commercial development would pay at the time of the 
building permit. Building-related use taxes are most often estimated at 50 percent of the 
value of the building permit based on the assumption that the value Is 50 percent materials 
and 50 percent labor that would not be subject to the tax. 

• Benefits - A use tax applied to new residential and commercial construction Is a robust and 
relatively reliable revenue source to be dedicated to building Infrastructure to serve new 
development. Use taxes can be applied to new construction but represent a general revenue 
source that does not need to be specifically earmarked. 

• Limitations - Would require a countyWide election to be Implemented. 

Excise Tax/Fee 

An excise tax Is typically levied on the manufacture, sale, or consumption of a specific good or 
service. A number of local communities In Colorado have Instituted an excise tax on new 
development to pay for related Infrastructure costs. In most cases, this type of excise tax Is 
actually a fee and not a tax In that the revenues derived are used to pay for Improvements 
related to new growth and are established though a nexus study that determines the maximum 
fee level similar to Impact fees. These excise taxes can be adopted In lieu of Impact fees or In 
addition to Impact fees as noted In the examples below. 

The Town of Parker applies an excise tax (In lieu of Impact fees) against all new residential and 
commercial development at the time of a building permit; this Is to pay for capital projects serving 
new residents moving to the town and Includes roads and parks. The 2017 excise tax rate Is $4,687 
per single family unit, $3,397 per multifamily unit, and $0.35 per square foot of commercial space. 

The City of Boulder applies an excise tax against new development to help fund transportation 
projects. The 2017 rates are $3,518 per detached housing unit, $2,553 per attached unit, and 
$2.48 per square foot of non-residential development 

• Establishment - Adams County has the power to Implement an excise tax or fee. The 
Imposition of an excise fee applied to new construction countyWide would require a nexus 
study to demonstrate that the applicable fee Is rational, reasonable and related to the cost of 
providing the facilities or services to be paid for. If Implemented as a tax, It would require a 
vote. 
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• Who Pays? - New residential and commercial development would pay the additional tax or 
fee at the time of building permit. 

• Benefits - An excise tax resembles a use tax but the revenues are dedicated to a specific 
purpose. If applied to capital proJects for new development, It would generate revenues In a 
similar way to Impact fees. 

• Limitations - If Imposed In addition to Impact fees, the County would need to be clear 
regarding the use of funds to avoid double taxation. 

Transportation Utility Fee 

A transportation utility fee (TUF) Is a transportation financing mechanism In which the network Is 
treated as a utility and properties are charged fees In proportion to their network use. This 
mechanism connects the costs of maintaining the Infrastructure more directly to the benefits 
received from mobility and access to the system. The fees are based on the number of trips 
generated and vary with land use. TUFs (also known as street maintenance fees, road use fees, 
or street utility fees) are primarily used by local governments to fund maintenance of local roads . 
They are distinct from transportation Impact fees and are paid for by users rather than 
developers. Loveland Is the only community In Colorado with a TUF; TUFs are extensively used 
by cities In Oregon. 

• Establishment - A TUF could be established by ordinance by the BOCC. Because roads are 
not metered, Institute of Transportation Engineers (!TE) Manual trip generation rates are 
generally used as the basis for fees. 

• Who Pays? - The fee would be paid for by county households and businesses on a monthly 
or annual basis. 

• Benefits - The fee does not legally require an election to be Implemented. 

• Limitations - Applies to ongoing maintenance rather than capital construction. 

Law Enforcement Authority 

Colorado Statutes allow counties to establish law enforcement authorities (LEA) as an alternative 
and additional way to provide and fund law enforcements services In unincorporated areas. The 
County could charge up to a 7-mlll property tax to provide these services Including all law 
enforcement operations and the capital costs of eqUipment needed to provide these services. 
Jefferson, Arapahoe, and Douglas Counties have all Implemented a LEA. Implementing a LEA 
would potentially free up additional General Fund revenues now spent on law enforcement services. 

• Establishment - A LEA could be established by ordinance by the BOCC. 

• Who Pays? - The mill levy would be paid for by residents and businesses of the unincorporated 
portions of the county that rely on the Adams County Sheriff for law enforcement. 

• Benefits - The LEA would effectively free up additional General Fund revenues for capital 
spending. 

• Limitations - Applies only to portions of the county where law enforcement Is provided by the 
County Sheriff. Does not apply In Incorporated cities with their own police protection services. 
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Development based funding sources Include taxes or fees that are Imposed to finance Infrastructure 
In new development areas. Also Included are special Improvement and assessment districts that 
can be formed under current Colorado law to finance Infrastructure In specific geographies. 

Development Impact Fees 

The collection of Impact fees by cities and counties Is allowed under Colorado Revised statutes 
(CRS 29-20-104). The law allows a levy of one-time fees to be charged on new development to 
defray the cost of constructing the Infrastructure needed to serve the demands created by new 
development. To the extent that required Improvements are needed to address both "existing 
deficiencies" as well as the projected Impacts from growth, only the portion of the cost 
attributable to new development may be Included. Fees can be charged on a countywide basis or 
can be applied for a particular subarea or district. In addition to the traffic Impact fee currently 
collected, Impact fees can be levied for a wide range of other capital facilities Including water and 
sewer facilities, stormwaterjdralnage, transit, police and fire protection, libraries, museums, and 
parks and recreation. The county Is currently considering Implementing an Impact fee addressing 
the Impact of 011 and gas development activity on county roads. 

• Establishment - Impact fees can be Imposed through adoption of a local enabling ordinance 
supported by a technical analysis showing a "nexus" between the fee and the Infrastructure 
demands generated by new development. Fees may be charged for an Individual Improvement 
or for multiple Infrastructure categories In a comprehensive program. 

• Who Pays? - The burden Incidence of Impact fees Is on the developers and builders who pay 
the fees. Fees are a cost of development and are Internalized Into project costs In the same 
manner as other development and construction related costs. 

• Benefits - Impact fees provide a comprehensive and programmatiC framework for 
Identifying and allocating Infrastructure costs to development based on rational nexus 
allocations. There Is no discretion on the part of those subject to the fees nor Is voter 
approval required for their Implementation. 

• Limitations - A key constraint on Impact fees Is that the fee levels adopted Ire otten 
substantially less the amount determined to be needed to pay for the measured Impacts. This 
Is because of concerns over the cost burden that fees place on area developers and their 
ability to compete In the area market. In addition to the burden limit, another limitation Is 
related to the timing of development. Infrastructure Is generally needed up-front In advance 
of development, while fees are paid for as development occurs (generally at the time of 
building permit). This means that other funding sources or financing methods are needed to 
fill the funding gap. Fees are also Irregular and depend on development activity, which vary 
with economic conditions. 
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A Title 32 Metropolitan District (Metro District) Is an Independent special district formed to 
develop and/or operate two or more public Infrastructure Improvements such as roads, utilities, 
parks, or public parking. A metro district Is most often created by a land developer (but requires 
the city's or county's approval of the service plan) to apply an additional mill levy to future 
development In order to create a revenue stream to help pay for the project related expenses that 
Include trunk Infrastructure costs. Metro districts are an effective financing tool for many 
residential, commercial, and mixed-use development projects. 

Several developments In unincorporated Adams County have used metro districts to fund capital 
and ongoing services within their developments. The mill levy rates used In these metro districts 
have also varied greatly, leaving various subdivisions with widely variable property tax rates. 
Since metro districts require approval of the city or county, some cities have restricted the use of 
metro districts, capped the mill levy rate, or have placed requirements on use of metro districts 
to offset costs to the city or county of new development. The City of Fort Collins limits the use of 
metro districts to developments with commercial development. The City of Aurora requires that a 
portion of metro districts mill levy (5 mills) be dedicated and paid to the city for the maintenance 
of local roads within new developments. 

• Establishment - Proponents submit a service plan to the County that Is reviewed by staff 
and BOCC. At a public hearing, the BOCC approves or denies the service plan. A petition Is 
then filed In court to hold a district and/or a bond election. Fifty percent or more of the 
electors owning land within the proposed district are required for approval. 

• Who Pays? - A metro district can levy a property tax and can establish fees for services. A 
metro district can Issue GO bonds or revenue bonds to finance up-front Improvements. 

• Benefits - A metro district Is a political subdivision of the state and Is an Independent entity 
and can be established In a way that aliows a developer to maintain effective control of the 
district during the length of development tlmeframe. There Is no limitation on how long a 
metro district can stay In place. 

• Limitations - Once established, a metro district Is a separate legal entity outside the control 
of the County. There are risks that Infrastructure built and maintained using a metro district can 
lead to the County having to maintain them If the metro district defaults or becomes Insolvent. 

Public Improvement District 

A public Improvement district (PID) In a county (general Improvement district In a municipality) 
Is a public Infrastructure district that applies an additional property tax or assessment to a 
specific Improvement area to pay for new public Infrastructure (CRS 30-20-501) . PlDs can be 
used to fund any public Improvement or service the County Is authorized to undertake or 
provide. It Is commonly used to fund Infrastructure facilities (such as roads, utilities, parking 
garages, pedestrian Improvements, and/or storm water) In a defined district or subarea shared 
by or serving multiple development projects. 

• Establishment - A PID Is Initiated by petition of at least a majority of the owners of 
property In the district followed by publication, notice, and public hearings. The district Is 
Initiated by not less than 30 percent or two hundred of the electors of the proposed district, 
whichever Is less. Alternately, If 100 percent of the property owners sign the petition, the 
hearing can be waived. 
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• Who Pays? - A PID can levy a property tax (additional mill levy) to pay for the specified 
Improvements. It can alternatively or additionally levy an assessment which would allow for a 
varied fee structure based on benefits received. 

• Benefits - Bonds can be Issued to pay for up-front Infrastructure costs. Although organized 
and managed by the County, a PID Is a separate governmental entity with Its own board of 
directors and powers and duties. The County Is not responsible for any debt. 

• Limitations - Issuance of debt requires a TABOR election. Also, any tax levy applies 
uniformly to all property owners In the district regardless of development status. 

Local Improvement District 

A local Improvement district (LID) In a county (special Improvement district In a city) Is a public 
Infrastructure district that Imposes an assessment on property owners for specific Improvements 
benefitting the properties In the district (CRS 30-20-601). A LID does not assess property tax, 
but rather charges an assessment of a specific capital Improvement project. A LID Is best applied 
for specific Infrastructure costs (for example, sidewalk or alley Improvements) relating to a 
discrete number of abutting properties that directly benefit from the Improvements. LIDs are not 
separate governmental entities, and thus are under full control of the County. 

The City of Reno, Nevada and other cities In Nevada use special assessment districts In a unique 
way to repair, reconstruct, and fill In gaps In Sidewalks as part of large street repair and 
maintenance projects. When the City Is undertaking a major reconstruction or replacement of a 
local street, the sidewalks along the street are repaired, reconstructed, or constructed within the 
same project. The City utilizes a special assessment district to assess the cost of the sidewalk 
Improvements to the adjacent property owners. Combining the sidewalk Improvements with the 
roadway project can reduce the cost of the sldewa Ik portion. However, there are limitations to 
the use of LIDs In Colorado, which would make this type of program difficult due to the need of 
approval by election of Impacted owners. Then again, It may be possible to seek approval of a 
larger county program under one election. 

• Establishment - The County can Initiate the creation of a LID. It Is established by the 
County based on a petition of the owners of 50 percent of the costs to be assessed. 

• Who Pays? - The benefitted property owners pay an assessment based on the cost of the 
Improvements and the portion of benefits received. It therefore allows for differential 
assessment rates based on the level of benefits received. The County can also Impose a sales 
tax within a LID for some limited purposes. 

• Benefits - Equitable In that only benefitted property owners pay for the Improvements. 

• Limitations - Not a separate governmental entity. DIfficult to form as It requires an election. 
Also, there are no provisions for funding ongoing operations and maintenance. 
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A business Improvement district (BID) Is a quasi-public corporation that can be established to 
develop, maintain, and operate a broad range of public Improvements Including streets, sidewalks, 
pedestrian malls, landscaping and streetscape amenities, and parking facilities (CRS 31-25-1201). 
BIDs can also provide economic development services and marketing and promotional activities. 
Although BIDs have the ability to build public Infrastructure Improvements, they are generally more 
operationally-focused than other Improvement districts and act as a type of manager of a business 
district, similar to a retail mall manager. BIDs have the power to assess costs of service to local 
property owners through either an additional property ta x (mills) or a special assessment charge. 

• Establishment - BIDs are formed by petition and election by commercial property owners 
(requires approval by 50 percent of non-residential property) In either a contiguous or 
noncontiguous area to provide necessary services such as planning, managing development 
activities, promotion or marketing, business recruitment, and/ or maintenance. It Is a 
separate political entity with Its own board of directors. 

• Who Pays? - Can Impose a property ta x levy and can also create a separate assessment 
based Improvement district within Its boundaries. 

• Benefits - Ability to build and finance public Improvements and also to provide ongoing 
maintenance. 

• Limitations - Counties In Colorado currently cannot form BIDs. Legislative changes are 
needed to allow for counties to use It. Limited to commercial property. Residential property Is 
not Included In the tax base. 

Public Improvement Fee 

A public Improvement fee (PIF) Is a fee based on sales transactions Imposed by a private 
development entity within Its boundaries and used for funding Infrastructure Improvements. The fee 
resembles a sales tax, but It Is an additional charge over and above the required state and local 
sales taxes. In some cases, a PIF (Implemented with the city or county's Involvement) replaces a 
portion of the local sales tax. This Is referred to as a credit PIF. These PIFs have most often been 
used on major regional destination retail projects Including Centerra In Loveland, Belmar In 
Lakewood, and Streets at Southglenn In Centennial. They are less likely to be used In more 
locally oriented retail projects (Including grocery store-based neighborhood shopping centers) 
where an additional charge on top of the sales tax rate would be a major competitive disadvantage. 

• Establishment - A PIF Is Imposed by a developer through contract or covenant and Is 
collected by retailers, who then return the PIF revenue to pay for capital Improvements 
and/ or ongoing maintenance costs . 

• Who Pays? - The public pays a PIF as a percent of the value of a retail purchase or 
transaction. PIF rates In Colorado (not Including credit PIFs) are generally In the 0.5 to 
2.0 percent range . 

• Benefits - PIFs are a voluntary private contract that can generate supplemental revenues 
for project-related trunk Infrastructure without the requirement of an election. 

• Limitations - PIFs are generally effective only for major retail projects (although a PIF can 
be levied against non-retail services that are exempt from sales tax). 
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Innovative Funding and Financing Strategies 

EPS has Identified a number of additional funding sources and financing strategies that can be 
categorized as " Innovative" because they are not In widespread use for paying for local 
Infrastructure needs. Some are legal In Colorado while others would require legislative enabling 
action to be Implemented as noted. 

Public-Private Partnerships 

In spite of the need for additional Infrastructure facilities, the current political environment does 
not always favor new ta x Initiatives. Public-private partnerships (P3s) are Increasingly being 
looked at as a means to generate additional funding. There are a wide range of partnerships 
between the public and private sectors that are generically referred to as P3s. In their purest 
form, P3s represent a long-term contractual arrangement between the public and private sectors 
In which a private sector entity designs, builds, finances, operates, and maintains (DBFOM) a 
facility designed for a public purpose, In exchange for a payment stream during the period of 
operations. These P3s resemble Certificates of Participation (COPs) except that the privatization 
extends beyond financing to design and build to Include operations and maintenance. They have 
been most commonly used for toll roads and bridges since toll revenues represent a reliable and 
predictable source for payments. P3s are being used for funding other types of Infrastructure 
with reliable revenue streams such as parking structures, water and wastewater treatment 
facilities, and student housing. other public facilities such as government offices, university 
facilities, courthouses, and libraries with less obvious revenue sources for payments generally 
rely on Incorporating private real estate development as noted In the examples below. 

Long Beach Civic Center - This P3 Includes facilities for the City of Long Beach and the Port of 
Long Beach Including a city hall building, office space, library, parking structure, and central 
utility plant. The City engaged a private concessionaire to create a vision for a new civic center 
that Includes these facilities as well as seven acres for private hotel, retail , and residential 
development-the revenues from which became a component the $452 million In private financing 
along with equity contributions from the concessionaire and a cash contribution from the City. 

Eagle P3 Project - The Eagle P3 Is a $2.2 billion capital project by Denver Transit Partners, a 
private concessionaire, to deslgn-bulld-finance-operate-malntaln (DBFOM) a portion of the RTD 
FasTracks expansion project Including the East Rail Line, Gold Line, a portion of the Northwest 
Rail Line, and Commuter Rail Maintenance Facility. The sources of payments for the 30-year 
contract Include RTD sales tax bonds, private equity from the concessionaire team, and a $1.03 
billion grant from the Federal Transit Administration. The P3 allowed RTD to use Its future sales 
tax revenues to leverage private equity as well as the FTA grant to build the three commuter rail 
lines In a much earlier tlmeframe than would have otherwise been possible. 

• Establishment - A P3 can be created by a partnership between a public entity desiring to 
finance Infrastructure or other capital facilities and a private concessionaire with access to 
equity capital and the capabilities to complete the DBFOM. 

• Who Pays? - The County would pay In the form of annual concession payments backed by a 
steady and predictable revenue source such as tolls or user fees capable of backing private 
financing. For facilities without an ongoing source of revenue, private commercial development 
Is most often required to be Integrated Into the project. 
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• Benefits - P3s can leverage the County's assets to provide up front financing for capital 
projects without the requirement of an election. 

• LImitations - P3s Involving a DBFOM contract are generally limited to large projects that 
can attract the Interest of private equity partners. 

Crowd Funding 

Crowd funding Is an application of crowd sourcing techniques to public Infrastructure financing . 
Crowd sourcing Is used by small companies and development firms to raise capital for start-up 
businesses or real estate developments In small Investment Increments from a large number of 
participants. This type of mlcrofinanclng Is now being used by local governments to create a 
broad base of public support and participation In funding Infrastructure projects. According to a 
Stanford University study, more than 1,200 civic crowdfundlng campaigns have raised more than 
$10.5 million. Two notable examples are summarized below. 

Denver Mini Bonds - Starting In 1999, Denver has Issued on three separate occasions a series 
of mini-bonds as partial funding for Its neighborhood Improvement general obligation bonds. The 
goal was to Issue bonds at lower minimum values In order to Include more residents In 
Infrastructure funding and to provide an Investment return to citizens at three times bank 
Interest rates. The latest Issuance was $12 million In GO bonds In $500 Increments In 2014 to 
approximately 1,000 residents. The proceeds were rated AAA and generated a 4.3 percent tax 
exempt return over nine years and 4.8 percent return over 14 years. Among the projects funded 
were the McNichols Building restoration, Boettcher Concert Hall Renovations, and Central Denver 
Recreation Center building project . The remaining $538 mil lion Better Denver Improvement 
bonds were sold In traditional markets. 

Arapahoe Protected Bike Lane - The Downtown 
Denver Partnership CDDP) and City and County of Denver 
constructed a protected bike lane on Arapahoe Street In 
downtown Denver and used crowd funding for a private 
sector grant match. DDP secured a $120,000 grant from 
the Gates Family Foundation and the City agreed to cover 
construction costs and $35,000 for design If the private 
sector raised an additional $35,000. DDP used crowd 
funding as a means to allow community members and 
businesses to make a statement about " what matters to 
them and to vote with their dollars." A total of $69,000 
was raised from about 500 Investors. 

Neighborhood Matching Grant Programs - Fort Collins and other cities have developed 
neighborhood grant programs that provide small amounts of money to neighborhoods and other 
small geographic areas for neighborhood projects and events. This type of program can be 
modified In a crowd-funding manor to establish a matching grant program where the County 
provides matching funding to neighborhood Improvement projects Initiated by residents but 
won 't likely-or can 't be-funded by the County. The matching grant could be coupled with other 
tools, such as a LID, to provide an Incentive to participation for neighborhoods . 
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• Establishment - This funding source could be Initiated by the County for countywide 
Issuance similar to the Denver Mini Bonds or an area-specific project like the Arapahoe 
Protected Bike Lane. 

• Who Pays? - Crowd funding derives small Investments from a large number of citizens. This 
can be In the form of a direct Investment or In payment of a property tax mill levy to support 
a bond Issue. 

• Benefits - The greatest benefit Is engaging more residents to participate In funding for 
County Infrastructure projects. 

• Limitations - It Is a funding source that generally works only for small projects. 

Immigrant Investor Program (EB-5) 

The Immigrant Investor Program (EB-S) was created In 1990 to stimulate the national economy 
through job creation and capital Investment by foreign Investors. For each foreign Investor 
users (Citizenship and Immigration Services) looks for a minimum Investment of $SOO,OOO 
within targeted employment areas (TEAs), which are rural or urban areas with high 
unemployment (lS0 percent of the national rate), or a minimum Investment of $1.0M In areas 
outside of TEAs. The Investment must also create 10 new jobs or a 40 percent expansion of an 
existing business. 

As part of this program, 3,000 of the 10,000 EB-S visas each year are set aside for Investors In 
regional centers designated by USCIS based on proposals for promoting economic growth. A 
regional center Is defined as any area engaged In the promotion of economic growth, Improved 
regional productivity, job creation and Increased Investment. A regional center must be approved 
by users. The total number of jobs that a particular transportation project will create determines 
the maximum amount of potential EB-S funding (Includes " Indirect" jobs, such as employees of 
materials suppliers). 

The program has become an Increasingly popular tool, especially for real estate projects; 
however, It has also been used for public Infrastructure projects. Funding can be structured as a 
short-term low-Interest non-secured loan without diluting the property owner's equity, thus 
allowing a project to receive credit for job creation after construction has commenced and EB-S 
capital has been received to replace Interim or bridge finanCing. Two EB-S transportation-related 
projects are described below. 

In 2012, Southeastern Pennsylvania Transportation Authority (SEPTA) approved the largest EB-S 
project to date, raising $17S million In financing with 100 percent Investor approvals. The SEPTA 
Rebuilding for the Future Project Is an $809 million capital Improvement program comprised of 
the development, construction, and purchase of an Integrated system of machinery and 
equipment to Improve and update SEPTA's public transportation system while creating over 
8,400 new jobs for the local economy. Specifically, the work to be performed Includes City Hall 
Station Rehabilitation, Elwyn-Wawa Rail Service Restoration, Substation Rehabilitation Program, 
and Frazer Yard Expansion and Locomotives & Rail Car Acquisition. Another example was the 
renovation of the George Washington Bridge Bus Station In New York City, which was estimated 
at $180 million. 

• Establishment - This funding source could be established by the County or by a development 
entity In partnership with the County to provide all or a portion of equity funding for a major 
Infrastructure project. 
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• Who Pays? - The majority of the revenue would be from foreign private Investment. Typically, 
foreign Investors who participate In this program do not expect high returns on Investment. 

• Benefits - The program attracts Investors whose primary motivation Is to obtain U.S. Visas. 
As a result, many programs have been structured with relatively low returns on Investment. 

• Limitations - It Is likely to be limited to major projects that would attract the Interest of 
wealthy foreign Individual Investors. 

Social Impact/Resilience Bonds 

Social Impact Bonds and Resiliency Bonds are similar approaches of attracting private Investment 
for capital Improvements and/or programs. The private Investment funds a program or makes a 
capital Improvement and Is repaid through the Increased value generated by the Improvement or 
the cost savings born as result of the new program. For this type of program to be successful 
four main feasibility criteria need to be overcome: 1) the benefit of the Investment or program 
funded by the private (or non-profit) entity needs to be monetlzable; 2) there needs to be a 
reasonable time horizon for repayment (typically 5 to 10 years); 3) there has to be existing 
evidence of achievable outcomes to entice Investment; and 4) there has to be appropriate legal 
and political conditions. 

IMPACT OF SIB 

~ 
Status Quo 

GOVERNMENT 
COST SAVINGS 

$3S MILLION 

COST OF 
INTERVENTION 

$40 MILLION 

With SIB-Funded 
Intervention 

The application of social Impact bonds Is most typically In relation to social services where a new 
approach or program can generate cost savings for the government entity. The limited 
applications In the U.S. have been for criminal Justice or social welfare programs. The City and 
County of Denver has attempted to seek Investment programs aimed at early childhood 
education, at-risk youths, supportive housing, criminal recidivism, and homelessness. 

Resiliency bonding Is a similar approach to social Impact bonding In that private Investment pays 
for the Investment and Is paid back through savings or new value generated by the Investment. 
This approach Is being explored for Improvements to address Issues related to climate change. A 
hypothetical example Is the Investment In storm water management that would reduce flooding 
on adjacent property. The Investment could Increase the value of the property, with the 
Increased value benefit going to the Investor and/or the cost Insurance Is reduced with the cost 
savings used to repay the Investor. 
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• Establishment - This funding source could be established by the County In partnership with 
a private or non-profit entity with the equity coming from the Investor for a County project or 
program. The use of pay-for-success contracting by governments In Colorado was enabled 
with HB 15-1318 In 2015. 

• Who Pays? - The Investment comes from the private or non-profit Investor who Is repaid by 
the county directly or Indirectly. 

• Benefits - The program attracts Investors whose primary motivation Is to generate a return 
on their Investment. However, non-profit or mission-driven Investors could require a lower 
return rate than could be achieved through other means If the Investment reaches an 
objective that matches their mission/purpose. The County benefits by attracting upfront 
Investment for programs or Improvements It otherwise couldn't afford. The approach also 
could shift risks off the county, If structured correctly, of trying new programs or Investments 
that could be a way of reducing operating costs and be applicable to non-capital needs. 

• Limitations - There Is limited to no track record of use or success of these programs In the 
U.S. Finding a situation for use Is likely difficult. 

Asset Management 

Adams County Is a significant land and minerai rights owner. These land and minerai rights could 
be used to raise revenue for the County. It already does this on a limited basis through limited 
minerai rights leases and the periodic sale of surplus land. There are examples of public entities 
shifting the control of their assets to be managed by a professional, private, or public entity with 
the purpose of utilizing the assets to generate revenue. 

The Colorado State Board of Land Commissioners (State Land Board) manages lands given to 
Colorado at statehood for the purpose of generating revenue for public education. The Land 
Board manages approximately 3.0 million surface acres and 4.0 million acres of minerai estate. 
It generates revenue through leasing of lands and other assets. The State Land Board generated 
$186 million In revenue In 2014-2015 largely through minerai development leases. 

An International example of this approach comes from Copenhagen, Denmark. The Copenhagen 
City and Port Development Corporation was formed In the late 1980's. It Is a publlcally owned, 
privately run corporation that manages real estate and port assets within the City. The National 
government of Denmark and the City of Copenhagen agreed to transfer surplus lands within the 
City to the corporation. The land has been utilized to generate revenue for public Improvements 
such as the City's transit network. The corporation's typical approach to revenue generation Is 
as follows: 

1. The land assets are transferred to the Development Corporation. 

2. The local government rezones land to allow for greater IntenSity of uses, which Increases the 
land value. 

3. The Development Corporation borrows money based on the Increased land value. 

4. The money borrowed Is transferred to a construction company to build Identified Infrastructure 
needs of the City. 

5. The Development Corporation facilitates development through land sales and land leases, 
and the revenue generated Is used to repay debt for the capital Improvements. 
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• Establishment - This funding source could be established by the County. 

• Who Pays? - Funds raised by attracting private development through land or other asset 
sales or leases. 

• Benefits - Generate revenue off of unused or underutllized assets. 

• Limitations - Political will and public perception may Inhibit use. There may not be much 
revenue that can be generated based on limited or unattractive assets. 

Supplemental Funding Source Evaluation 

The above supplemental funding and financing sources have been evaluated to create a short list 
of the top ranked mechanisms for further conSideration In developing recommended long-range 
financing strategies. The list of potential sources has been prioritized based on a series of criteria 
Including Applicability, Revenue Potential, Ease of Implementation, and Political ViabIlity as 
defined below and as ranked In Table 21 on a low, medium and high scale. 

• Applicability - This evaluation criterion seeks to evaluate how well the funding source 
addresses funding for capital facilities and Infrastructure. 

• Revenue Potential - This criterion evaluates the amount and stability of revenue to be raised. 

• Ease of Administration - This criterion considers the hurdles to Implementing the tool and 
the relative level of administrative complexity to operate and manage the function. 

• Viability - This measure attempts to assess the likely level of political and community 
support for Implementing the proposed funding source or program. 
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Table 21 
Additional Funding and Financing Tools Evaluation 

Tool Recommended 

County Wide Sources 
1 General OOIigation Bonds No 
2 Re\eooe Bonds No 
3 ('..onynunity Irnprtr;ement Sales Tax ntiati\e 
4 Regonal Transportation Authority 
5 Occupational Pmtlege Tax No 
6 Maor Vehicle ReQistration Fee No 
7 Use Tax 
8 Excise Tax 
9 TralSportation Utility Fee No 
10 Law Eni:>rtemenl ALthori1y es 

DistrietiOevelopment Based Sources 
11 De\eIopment lrfl)aCt Fees 
12 Metropolitan Districts 
13 Public rnproo.emed Districts 
14 local rnproo.ement Districts ~Yes 

15 Business rnprmement Districts No 
16 Public rn~ Fees No 

Innovative Funding and FinancIng StrategIes 
17 Public · Pmate Partnerships 
18 CroY.d Ftrdng ~es 

19 Immigrant n.estor progam (EB-5) No 
20 Social rnpacUReslliency Bends No 
21 AssetM~ ~es 
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As shown In Table 21, a total of 12 of the 21 supplemental funding and financing mechanisms 
are recommended to be used In the Funding and Financing Enhancement Strategy that Is 
outlined In the next chapter. A number of the remaining funding and financing tools may have 
application to other project needs In the future. 

:i 
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6. FUNDING AND FINANCING ENHANCEMENT STRATEGIES 

This chapter of the report recommends funding and financing strategies to address the projected 
shortfall In forecasted revenues to address the long-range capital Infrastructure needs of the 
County. The first section summarizes Internal and external challenges affecting the County's 
ability to address Its long-term capital and Infrastructure needs. The funding strategy begins with 
recommendations to generate additional funding from existing capital funding tools. This Is 
followed by recommendations for new project funding categories and a funding strategy for each 
category Including supplemental funding sources and strategies for generating additional revenues . 

Funding and Financing Challenges 

As a preface to considering new funding sources and financing mechanisms, It Is useful to 
consider the broader trends Influencing local government Infrastructure financing . Economic, 
fiscal, and political trends over the last several decades, beginning with passage of the 
Taxpayers Bill of Rights (TABOR) In 1992, have sowed the seeds for the revenue constraints 
(relative to service costs) now facing Colorado's local Jurisdictions. These trends, as summarized 
below, have restricted the ability of local Jurisdictions to grow property and sales ta x revenues at 
a rate to keep up with growth. Further, these constraints on operating budgets further constrain 
the amount of revenue that can be allocated to capital facilities and Infrastructure from 
traditional tax sources. 

Shift of financing responsibilities to local governments - During the past three decades 
there has been an Increasing shift of Infrastructure financing responsibilities from state and 
federal government to the local level. Many grant programs that once funded major highway 
Improvements and water and sewer Infrastructure Improvements have been abandoned. 

Constitutional and statutory restrictions on local government revenues - Beginning with 
the anti-tax sentiment that resulted In TABOR In 1992, voters (through voter-approved ballot 
Initiatives) and the state legislature have continued to restrict the ability of local governments to 
raise revenues for general or special purposes. 

Public expectations regarding municipal service levels and Infrastructure standards -
During this same time frame, citizens have come to expect high standards for the quality and 
function of services and Infrastructure (e.g., traffic congestion thresholds) and have often 
embedded expectations for these higher levels of service and quality standards In the County's 
planning documents, such as the Comprehensive Plan and other policy documents. 

Increasing federal and state regulatory standards and mandates - The lack of funding 
from federal and state government has not slowed the growth In mandates related to water 
quality, habitat conservation, pollution controls and other rules that have Increased cost burdens 
on local governments. Compliance with these mandates results In expenditures that compete for 
resources needed for other local services and Infrastructure. 

Increasing shift of Infrastructure costs to new development - The aforementioned trends, 
along with continuing population growth has led to new development needing to assume an 
Increasing share of costs for building new Infrastructure. Development Impact fees are often the 
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primary source of revenues, although Adams county has only Implemented one Impact fee to 
date (traffic Impact), and at a relatively low rate. The use of Metro districts by land development 
entities has also been used to pay for some capital facilities and trunk Infrastructure and 
operations and maintenance needed to serve new development, although the vast majority of 
revenues In developer-Initiated special districts have been used to pay for In-tract costs. 

The list of long range Capital Needs Project List contains an estimated $4.5 billion In Identified 
projects over the 2017 to 2045-tlme period (In 2017 costs). looking from today's perspective, 
the number of projects and the estimated costs can only be expected to Increase going forward. 
Although annual revenues from current funding sources are expected to grow from $24.7 million 
to $80.9 million over the same time period, there will continue to be a substantial shortfall 
lacking any new funding sources or financing approaches. 

Existing Funding Source Enhancements 

A starting point for the funding and financing strategy Is an evaluation of the effectiveness of 
existing sources and an assessment of opportunities to make them more productive. The 
strategies listed below Indude recommendations for the continued and potentially expanded use 
of dedicated sales tax Initiatives; for the expanded use of Impact fees; and for the more effective 
use of the powers of metro districts so that new development pays Its own way. 

J. Continue the use of sales tax based Initiatives for funding community facilities and 
Infrastructure. 

The use of dedicated sales tax Initiatives has been an Important component of the County's 
capital financing Including the 0.25 percent Open Space Tax, the 0.20 percent Road & Bridge 
Tax, and the 0.30 percent Capital Facilities Tax. These Initiatives were approved by voters for 
a specified time period and expire In 2026, 2028, and 2028, respectively, unless reauthorized 
In a new election. The existing revenue forecasts In Chapter 3 of the report shows that If the 
three sales taxes are not renewed, that funds available for capital spending would drop from 
approximately $45 million to $18 million In 2032. Obviously, continuing these sources of 
revenue will be Important to maintaining existing capital funding, and because they are sales 
tax based they also Increase over time correlated to population growth and retail spending, 
as well as Inflation. 

2, Consider Implementing a broader Community Improvement Sales Tax Initiative to 
provide greater flexibility In funding capital projects and expand citizen support 
and Involvement. 

One strategy to generate more revenues and greater flexibility on what the funds could be 
spent on would be to combine these sales tax Initiatives Into a single sales tax levy for a 
broader array of community Improvements. The voters would be asked to approve a broad 
array of specific Improvement projects (e.g., roads, transit, parks, civic and cultural facilities, 
etc.) that collectively add up the projected level of sales tax revenue that could be raised 
over a specified period (generally 8 to 10 years). When the Improvements are paid off the 
County could then Identify a new set of projects for an additional sales tax Initiative. This 
could be done at the current combined rate of 0.75 percent or potentially Increasing the rate 
to 1.0 percent to be used for a speCIfied package of community Improvements. (Technically, 
to comply with TABOR the Improvements would be listed separately by type on the ballot.) 
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Implementing this approach would require the participation and consent of the municipalities 
as they participated In the establishment of the current sales tax Initiatives and receive a 
portion of the derived revenues. 

This approach to capital funding would be similar to the Oklahoma City MAPS Initiatives 
which have utilized a 1.0 percent sales tax starting In 1993 to fund three successive 
packages of community Improvements that are funded over 8 to 10 years on a pay as you go 
basis. The MAPS Initiatives have been popular as they Include a wide variety of project types 
and locations to maximize political support. This broader based funding structure would align 
with the recommended financing strategy outlined below. This approach Is also used by many 
Wyoming cities with the optional Sixth Cent sales tax (1.0 percent on top of the base 5.0 
percent rate) to fund a similar package of Improvements on a pay as you go basis. The 
Implementation of a broader based community Improvement sales tax Initiative would allow 
the County to address funding for the Long-Range Project List on a priority basis rather than 
be confined to funding only a specified project type. It would also likely create broader voter 
support for funding community enhancements as the package of projects to be funded could 
address a range of needs and constituencies. 

Currently, the dedicated sales taxes (Capital Facilities, Open Space, and Transportation) 
generate a combined total of approximately $22.9 million In annual County revenues (net of 
distribution to cities). Increasing the combined sales tax rate from 0.75 percent to 1.0 
percent has the potential to Increase available annual revenue by approximately 33 percent 
or roughly $7.7 million (assuming an even distribution of the funds). 

3, Utilize a portion of the General Fund ending balance for high priority capital 
Improvement needs. 

The General Fund Is estimated to have a 2017 fund ending balance of roughly $113 million. 
The County Budget Office has proposed a modification to the General Fund Balance Policy 
that would require two months of operating reserve In committed designation, 50 percent of 
the subsequent year's Capital Improvement Plan In assigned designation, and no change to 
the Restricted Fund Balance amount. This would result In a one-time surplus of $71. 7 million 
that could be made available for capital spending. It Is recommended that some or all of this 
excess balance be allocated to capital needs. If this balance were allocated for capital 
spending over a 15-year period, It would Increase available funding by $4.78 million per year. 
Such spending should consider a county's credit rating, reduction In Interest revenues, and 
any additional operating costs. 

4. Implement a broader set of development Impact fees so that new development 
pays Its own way. 

New development, through necessity as well as Intent, will be expected to "pay Its own way" 
and carry a greater share of Its Infrastructure costs. The fiscal Impact analysis conducted by 
EPS as part of the Comprehensive Plan documented that revenue from new residential 
development In unincorporated Adams County does not cover the full cost of providing 
services. At the time of the Plan (2012), the fiscal model estimated a new single family home 
produced an annual deficit of $1,240. The most effective means of shifting this cost burden 
to new development would be through an expanded Impact fee program and the 
Implementation of PIDs, as well as through more strategic use of metropolitan districts . 

Economic & Planning Systems, Inc. 74 Final Report 



Adams County Local Financing Study 
May 24,2018 

The County has an existing Traffic Impact Fee with which It has the ability to Implement 
Impact fees for a range of other capital facilities needs Including storm water and drainage 
Improvements, transit Improvements, police and fire protection, libraries, museums, and 
parks and recreation. Most Adams County municipalities Including Commerce City, Brighton, 
Westminster, Thornton, and Aurora Impose a larger group of Impact fees. Aligning fee 
structures with fees of other entities would create an environment In which the County doesn't 
Incent development that creates additional cost without supporting revenue, so the County 
would not be at a disadvantage with respect to attracting new development. 

5, Utilize metro districts to pay for a greater share of trunk Infrastructure costs In 
newly developing areas of the county, 

Developer Initiated metro districts are widely used In Adams County as well as elsewhere In 
the Denver metro area to help pay for Infrastructure costs In master planned communities. 
These costs are passed on to the future residents and businesses within the community 
through an additional property tax mill levy that flows to the district and largely reimburses 
the development entity for up-front capital costs. The district service plan Is required to be 
approved by the County before It can be formed and an election scheduled. We recommend 
the County establish new policies for the review of metro district service plans to prioritize 
their use for funding trunk Infrastructure costs needed to serve development In the larger 
area as opposed to In-tract costs that should be primarily borne by the developer as a normal 
cost of development. 

6. Require metro districts to Include a separate district for the operation and 
maintenance of facilities being built. 

Metro districts are commonly used to build local roads and other capital facilities and 
Infrastructure In new residential communities that expire when the repayment of the district 
bonds Is completed. In many cases the roads and/or other facilities are turned over to the 
County at this point In time with no provision for paying for ongoing operations and 
maintenance costs. The County should consider requiring new districts to establish a second 
operating district to charge a separate mill levy for O&M that would exist In perpetuity. If the 
Improvements are dedicated to the County, the collected revenues for O&M would be 
directed to the County as well. Although there Is no mandated cap, a typical O&M metro 
district has a 5 or 10 mills to fund these needs 
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The recommended funding and financing strategy seeks to align the Capital Project Needs by 
categories based on different funding approaches for each. Three broad categories are suggested 
for organizing projects by funding strategy and for which there would be a separate and distinct 
proposed funding and financing strategy. Projects will also continue to be tracked by project type 
as currently grouped (based on the County department Initiating the project and/or applicable 
plan source, e.g., Regional Roads, Local Roads, Capital Facilities, Parks and Open Space etc.) 
However, this will be for purposes of tracking the amount spent by type rather than as a starting 
point for the allocation of resources. 

The purpose of the funding categories Is to align projects based on the Impact they would have 
on the community (countywide versus more local) and whether the project enhances quality of 
life for residents directly (I.e., will residents use It) or does It support County operations and 
therefore although essential, has a more Indirect Impact on county residents and needs to be 
considered and evaluated separately. The suggested categories for analysis are as follows: 

• Community-wide Projects - This category would Include projects that are used by or 
otherwise benefit all county residents. This would Include regional road, parks, trails, and 
open space projects, as well as facilities used by residents of the county regardless of the 
location of their residence. 

• Local Area Projects - This category Includes projects that are more locally oriented and/or 
geography specific, and therefore are of Interest to and generally benefit residents of a 
specific subarea or Interest group. This would Include local roads, TOO station area 
Improvements, and neighborhood and community-level parks. 

• county Operations Projects - This category Includes projects that are essential to County 
operations but may not directly affect the dally experience or quality of life of residents. A 
County facility roof replacement or Improvements to the fieet facility are examples of 
projects In this category. 

The potential additional fund ing and financing strategies Identified earlier were grouped 
within the three project categories. This aligns the additional strategies with the 
recommended approach to organizing the County's projects. Each of the recommended 
additional funding strategies Is provided by category below. 

• Enterprise Funds - This category Includes projects that are solely funded by enterprise 
funds. Enterprise Funds account for operations that are financed and operated In a manner 
similar to private business enterprises where the Intent of the governing body Is that the 
costs of providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges. County Enterprise Funds Include the Golf Course 
Fund, Stormwater Utility Fund, Front Range Airport Fund, and the FLATROCK Facility Fund 
which Is Intended to be funded like an enterprise fund. 
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The funding strategy for community-wide Projects Is largely based on use of broad-based 
funding sources listed In the Enhancing Existing Funding Sources above Including a Community 
Improvement Sales Tax Initiative and an expanded Impact Fee Program to raise additional funds 
dedicated to capital funding. It also Includes the use of a number of the supplemental funding 
sources and strategies that can be applied to specific Community-wide Projects as highlighted In 
the recommended strategies below. 

j, Form Regional Transportation Authorities to help fund regional transportation 
projects Involving multiple jurisdictions, 

A significant portion of the Community-wide Projects are regional transportation projects 
such as highway Interchanges and major arterials. Most If not all of these projects will be 
Included In the DRCOG Fiscally Constrained Regional Transportation Plan (2040 FCRTP). As 
noted In Chapter 3, the primary sources of funding for these projects are federal transportation 
funds distributed to the state and then to DRCOG as the region's MPO. The prioritization of 
these projects Is often based on the availability and amount of local fund ing match that will 
need to come from the County and/or the affected municipalities In the county. A regional 
transportation authority (RTA) Is a potential funding tool for providing this local match from 
the affected benefitting area of the county and at least one area Jurisdiction to meet the 
criteria of the act. The County Is working with Aurora to form a RTA to fund new Interchanges 
on 1-70 and E-470 and other regional road Improvements to serve the Northeast 
Transportation Plan Area (NEATS) . 

2, Implement a use tax on development materials to be dedicated to Infrastructure 
projects needed to serve new development. 

Use taxes are applied on the use or consumption of personal property that Is not subject to 
sales taxes; with respect to real estate, use taxes are generally applied to construction 
materials used In the production of housing or commercial buildings. Many of the County's 
municipalities charge a use tax on real estate construction materials Including Aurora, 
Commerce City, Brighton, Westminster, and Thornton. It would therefore be prudent for the 
County to also take advantage of this revenue source for Similar purposes. If a use tax was 
established at the current rate of 0.75 percent It could generate roughly $2.5 million to $3.0 
million In annual revenue. If the County chose to Increase Its dedicated sales tax rate from 
0.75 percent to 1.0 percent, a use tax could generate roughly $3.3 million to $4.0 million In 
annual revenues. 

Local Area Projects 

Local area projects are more geographically specific or otherwise are of Interest to or benefit a 
more localized area of a county. These projects would Include local roads, neighborhood or 
community level parks, and area Improvements. These projects also typically Include 
Infrastructure and community facilities needed to serve newly developing communities. The 
funding strategy Is based on application of area specific special districts that apply to the 
households or employers benefitting from the public Improvements and/or undeveloped 
properties that would be enhanced In value by the proposed Improvements. 
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3. Establish Infrastructure financing districts surrounding RTD transit stations to use 
"value capture" techniques to help pay for Infrastructure Improvements. 

The Southwest Adams County Making Connections Plan prioritizes Improvements around the 
Sheridan, Federal, and 72nd and Colorado, and Welby RTD Stations. Investment at rail 
stations results In accessibility Improvements which translate to greater development 
potential and appreciation In property values that could be utilized to generate revenue 
streams. Capturing the value around TOO rail stations to fund local Improvements Is a 
strategy that should be contemplated to achieve the community benefits antiCipated In the 
Plan. A PID Is an appropriate mechanism to charge area property owners an additional 
property tax or assessment to pay for trunk Infrastructure and area amenities that extend 
beyond Individual properties and benefit the larger district. Alternately, a project area Impact 
fee could be used Instead of a PID to generate revenues for a specific set of Improvements 
benefitting surrounding area properties. 

4. Establish Infrastructure financing districts to provide the local match for highway 
Interchanges and other regional transportation projects benefitting multiple 
adjacent or nearby property owners. 

Similar to the use of PIDs for transit station area Improvements, PIDs or other revenue 
agreements established through IGAs can be used to tap Into the enhanced real estate values 
generated by new highway Interchanges to the adjacent area properties. Increasing the local 
funding portion of FCRTP projects can often get them on to the TIP and built quicker as well. 

Fort Collins and Windsor formed an IGA to provide a portion of the local match for the 1-25 
and Highway 392 Interchange Improvements. The Corridor Activity Center (CAe) properties 
paid a proximity fee ranging from $0.04 to $0.28 per square foot of land and a trip 
generation fee of $7.75 per trip. Under the IGA, there Is also a sales tax sharing agreement 
In the CAC under which the Town of Windsor receives 65 percent of the sales tax from 
properties In Windsor, and the City of Fort Collins receives the remaining 35 percent. The 
percentages are reversed on property In the CAC In the City of Fort Collins. 

5, lncentlvlze existing neighborhoods with local street, sidewalk or alley deficiencies 
to form local Improvement districts for their construction. 

The Long-Range Project Needs List has a long list of local sidewalk and alley Improvement 
projects. There Is no specific funding source for these projects, and because they benefit a 
limited number of households, they rarely rise to a level of Importance In the CIP. The 
County can Initiate the creation of a LID for a specified set of Improvements based on a 
petition of the property owners. The County could potentially encourage property owners 
within deSignated areas needing Improvements to request formation of a LID by providing a 
payment for some level of match as an Incentive. 

6. Utilize crowd funding to broaden citizen Involvement In County Investments. 

This type of mlcroflnanclng Is now being used by local governments to create a broad base of 
public support and partiCipation In funding Infrastructure projects. Local examples Include 
Denver Mini Bonds and Arapahoe Protected Bike Lane In Denver. 

7. Provide neighborhood matching grant programs. 

These types of programs provide small amounts of money to neighborhoods and other small 
geographic areas for neighborhood projects and events. This strategy could be coupled with 
other tools, such as a LID, to provide a participation Incentive for neighborhoods. 
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This category Includes projects that are essential to county operations Including county office 
buildings, jailS, and social service facilities. Although of lower Interest to county residents, 
providing and maintaining County facilities Is Important to ongoing County operations, and a 
health and safety function. 

B. Set asIde a desIgnated amount In annual fundIng for County operations projects. 

County operations projects are a critical component of the County's ability to continue to 
provide a high level of service to residents and employees. As a result, It Is Important to 
continue to prioritize the revenue that funds these types of projects and ensure that the level 
of funding Is adequate to cover the growing needs of the County. 

9. Actively seek public private partnershIps for major Infrastructure projects. 

P3s represent a long term contractual arrangement to design, build, finance, operate and 
maintain a capital faCility. These partnerships are Increasingly being looked at as a means to 
generate additional funding and Investment from the private sector. The key Is they require a 
revenue stream for repayment of the lease payments. 

10. Continue to utilize enterprise funds as a way to move county costs for programs 
and services Into specific enterprise funds. 

Enterprise Funds are an effective way to fund specific projects within Individual funds. The 
County should continue to rely on these funds to support specific County operations such as 
the Front Range Airport and the Golf Course. In addition, the county should continue to 
evaluate the specific fees or rates within each of these funds and continually reassess 
whether or not the current revenue stream adequately supports ongoing operations and 
capital project costs within each fund. 

11. Pursue the establishment of a law enforcement authorIty to help fund costs relating 
to the Sheriff's Office. 

Colorado Statutes allow counties to establish law enforcement authorities (LEA) as an 
alternative and additional way to provide and fund law enforcements services In unincorporated 
areas. The County could charge up to a 7-mlll property tax to provide these services Including 
all law enforcement operations and the capital costs of eqUipment needed to provide these 
services. Jefferson, Arapahoe, and Douglas Counties have all Implemented a LEA. 
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7. PROJECT ALIGNMENT AND PRIORITIZATION 

This chapter provides an Initial framework for how to prioritize the County's Capital Needs Project 
List. The final details for how exactly prioritization Is to be completed should be developed by 
County staff to fit with current and desired operational approaches. 

This study has made an Initial compilation of all Identified capital and Infrastructure projects 
contained within county master plans. The draft Capital Needs Project List now contains 413 
projects Identified In 32 County plans and programs, not Including what Is already In the CIP or In 
County Enterprise Funds. The Local Financing Study made an Initial cut at grouping the projects 
Into short- (2017 to 2025), medlum- (2025-2035) and long-term (2035-2045) categories. 

Proposed Framework Prioritization Approach 

The Initial long-range Capital Needs Project List contained In this report and complied In 2017 will 
need to be further vetted and refined by County staff as further defined below, particularly with 
respect to estimated timing and estimated project cost. It will also need to be reviewed, revised, 
and updated annually to account for completed projects as well as changing needs and conditions. 
The efforts around the Capital Needs Project list to date have demonstrated the need for a more 
comprehensive, regular, and collaborative capital project prioritization process; however the work 
of actually prioritizing these projects will be an ongoing effort by the County. 

As a next step, the County will need to establish a prioritization process to step down and move 
from the needs based project list and 27-year tlmeframe to the CIP funded projects and flve­
year tlmeframe. There are a number of alternative approaches to the categorization and 
prioritization of projects for purposes of moving from planning to programming, and ultimately to 
funding and construction . The Making Connections Plan proposed a Plans to Projects (P2P) 
Program that was Intended to better align long range planning with the CIP. It Initially grouped 
projects Into three categories; Plans and Programs, Development Areas, and Infrastructure 
Projects. The Initial category of Plans and Programs Includes a number of more policy oriented 
Items such as an Affordable Housing Policy and Complete Streets Policy that are not entirely 
consistent with capital funding and financing and would need to be modified If this framework 
were to be used. 

Two Interim steps are recommended In establishing the prioritization process. First, It will be 
Important to empower a senior level Interdepartmental committee to oversee this capital 
planning process referred to here as the Project Financing Committee (PFC). Second, It Is our 
recommendation that the county consider establishing a Fiscally Constrained Project List as an 
Interim step towards project prioritization between the needs-based plan and the CIP. The 
process of prioritization within each funding category should be based on a series of criteria 
agreed to by the PFC. The projects are recommended to be prioritized using a set of evaluation 
criteria that Is tailored to that category. 
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Project Prioritization Recommendations 

The following recommendations were developed through review of the Making Connections Plan, 
development of the Capital Needs Project List, and through the TAC meetings. 

J. Create a Project Funding Committee (PFC) to categorize and prioritize projects. 

A Project Funding Committee (PFC) should be empowered to categorize and prioritize 
projects for funding recommendations to the BOCC. The committee should be composed of 
County senior staff with expertise In capital finance, long range planning and departments 
with the greatest portion of capital and Infrastructure needs. 

2. Develop a "Fiscally Constrained" Project List that only includes short and medium 
term projects, 

A recommended interim step Is to reduce the Capital Needs Project List (2017 to 2045) to 
eliminate projects with no likely funding. As an Initial starting point, the Fiscally Constrained 
Project List could be based on the short-range (2017 to 2025) and mid-range (2025-2035) 
projects as currently complied or adjusted through further analysis of need and funding 
availability and priority. The Intent Is to refine the Capital Needs Project List to Include only 
those projects with a reasonable basis for funding over about a 15-year tlmeframe (exact 
time period to be determined). This would be done by eliminating projects In the long term 
2035 to 2045 tlmeframe but with some discretion to move projects up or add new projects 
that will meet an emerging need based on other considerations. 

3, Categorize the Fiscally Constrained Project List by funding strategy category and 
develop a prioritization process and criteria for each funding category. 

The organization of projects by funding strategy category Is a recommended approach to 
better align funding with projects. As described previously, the approach and strategy Is to 
group projects In the three funding categor1es as a first step to prioritization. Therefore, the 
projects In each category can be prioritized differently. The Impact and value of projects 
within the project list can vary depending on the audience. There are benefits In grouping 
projects Into the recommended funding categories because they are funded differently In 
many cases. This also holds true In respect to pr1orltlzatlon. Community or1ented 
Improvements are difficult to weigh against projects that enhance County operations. They 
may be equally Important but the community may not value the operational projects as 
highly as staff. This may be problematic when conslder1ng how sales tax Initiative dollars are 
used for the operations projects and require voter approval. The criteria that are used to 
prioritize projects should differ based on the type of projects. 

4. Incorporate processes for Input Into prioritization from internal and external 
groups for each funding category. 

Many of the strategies suggested Include some participation from other jur1sdlctlons, 
residents, property owners, and other stakeholders to be successful. Including these groups 
In various ways within the prioritization process will help build buy-In for both which projects 
are funded and for potential new funding sources. 
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Funding Category Prioritization Criteria 

Each category should have both a distinct Input and review approach and criteria for prioritizing 
projects. The recommended approach for each funding category Is provided below. In addition to 
the County's broad Mission and Vision (shown below), the County currently uses the 
Commissioners' goals as one criteria used to prioritize projects. The Commissioner goals can be 
used to organize the review criteria for each funding category, which are more specific to the 
desired outcomes of the project. 

Mission Vision 

To responsibly serve the Adams County 
community with Integrity and Innovation. 

Adams County Is the most Innovative and 
Inclusive county In America for all families 
and businesses. 

County Commission Goals 

The Board of county Commissioners (BOCC) has Identified five goals: Education and Economic 
Prosperity, High Performing and Fiscally Responsible Government, Quality of Life, Safe and 
Reliable Infrastructure, and Community Enrichment. The following questions were developed to 
score the relevance of the goals to each project. 

• Contribute to Education or Economic Prosperity 

o Is there a direct link to current economic development efforts/objectives? 
o Is the project related to education Institutions or programs? 
o How does the project Increase the standard of living? 

• High performing, fiscally responsible government 

o Does the project reduce county operations costs, or does the project provide an 
Improvement that Is more cost effective to operate and maintain? 

• Does It Improve the current level of safety and reliability of County Infrastructure In the area? 

• Does the project Improve the County's and/or partner agencies' human services programs? 

• Does It enhance the quality of life for Adams County residents and/or businesses? 
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Countywide Projects 

For Countywide Projects, an Internal County committee should manage the prioritization process. 
This role could be played by the PFC or another group of staff. Considering the purview of these 
projects, Inclusion of other municipal or Jurisdictional stakeholders would be useful to 
supplement the Internal County group. The managing group should Incorporate a community 
feedback process to Influence prioritization. Easiest approach would be Incorporate questions 
regarding potential projects Into the County's annual surveying. However, other approaches 
could be taken to solicit community feedback. 

The preliminary project review criterion for Countywide Projects Is provided below. A simple 
scoring system (1 point for a demonstrable yes for each question) could be used but can be 
weighted to value certain criteria more. 

General Criteria 

• Is the project within an existing plan? 

• Has the project been Identified and placed onto the Long-Range Project List by multiple 
departments and/or offices? 

• Is the project a multi-Jurisdictional project and/or Identified In other Jurisdiction plans? 

Education or Economic Prosperity 

• Is there a direct link to current economic development efforts/objectives? 

• Is the project related to education Institutions or programs? 

High performing, fiscally responsible government 

• Does the project reduce County operations costs, or does the project provide an 
Improvement that Is more cost effective to operate and maintain? 

• Does the project have funding partners? 

• Is there a specIfic funding source/strategy that could fund the project In the near-term? 
And/or Is the project eligible for grants and/or state/federal funding that can be obtained 
within the five years? 

• What Is the Impact to ongoing operational costs? Does the County have capacity to address 
the added costs? 

Safe and Reliable Infrastructure 

• Does It Improve the current level of safety and reliability of County Infrastructure In the area? 

CommunIty Enrichment 

• Does the project Improve the County's and/or partner agencies' human services programs? 

• What Is the Impact on County and residents If the project is not completed? 

Quality of Life 

• Does It enhance the quality of life for Adams County residents and/or businesses? 
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Local Area Projects 

The PFC should also manage the prioritization process for Local Area Projects. Considering the 
purview of these projects, Allowing for Input from neighborhood organizations should be 
accounted for a some point In the process. The preliminary project review criterion for Local Area 
Projects Is provided below. 

General CrIterIa 

• Is the project within an existing plan? 

• Has the project been Identified and placed onto the Long-Range Project List by multiple 
departments and/or offices? 

• Is It Identified as a priority project for a nelghborhood(s)? 

EducatIon or EconomIc ProsperIty 

• Is there a direct link to current economic development efforts/objectives? 

• Is the project related to education Institutions or programs? 

HIgh performIng, fiscally responsIble government 

• Does the project reduce County operations costs, or does the project provide an 
Improvement that Is more cost effective to operate and maintain? 

• Can It be funded by a localized funding strategy? Can It be funded and constructed as part of 
a larger group of projects? 

• Is It eligible for a grant, matching funds, or have partner funders? 

• What Is the Impact to ongoing operational costs? Does the County have capacity to address 
the added costs? 

Safe and Reliable Infrastructure 

• Does It Improve the current level of safety and reliability of County Infrastructure In the area? 

CommunIty EnrIchment 

• Does the project Improve the County's and/or partner agencies' human services programs? 

• Does the project have a catalytic effect? Can It allow for programs to be Improved or 
Implemented? 

• What Is the Impact on residents If the project Is not completed? 

Quality of LIfe 

• Does It enhance the quality of life for Adams County residents and/or businesses? 

• Does the project have a catalytic effect? 

• Can It facilitate new development or reinvestment? 
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County Operations Projects 

For County operations projects an Internal review committee (either the PFC or another capital 
project-oriented group) should prioritize the projects within this category. 

The preliminary project review criterion for County operations projects Is provided below. A 
simple scoring system (1 point for a demonstrable yes for each question) should be used. 

General Criteria 

• Is the project within an existing plan? 

• Has the project been Identified and placed onto the Long-Range Project List by multiple 
departments and/or elected officers? 

Education or Economic Prosperity 

• Is there a direct link to current economic development efforts/objectives? 

• Is the project related to education Institutions or programs? 

High performing, fiscally responsible government 

• Does the project reduce County operations costs, or does the project provide an 
Improvement that Is more cost effective to operate and maintain? 

• Can It be funded with a County enterprise fund? 

• What Is the Impact to ongoing operational costs? Does the County have capacity to address 
the added costs? 

Safe and Reliable Infrastructure 

• Does It Improve the current level of safety and reliability of County Infrastructure In the area? 

• What Is the Impact on the County If the project Is not completed? 

Community Enrichment 

• Does the project Improve the county's and/or partner agencies' human services programs? 
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8. NEXT STEPS 

In February of 2018, EPS participated In the annual Adams county Summit. At this meeting EPS 
presented the conclusions and recommendations of this Local Financing Study and also facilitated 
a number of exercises designed to further the discussion around local financing In Adams County 
and around strategies and next steps. One of the key results of these exercises was a general 
agreement among members of the BOCC and senior staff regarding the need for continuing to 
work on long range project needs prioritization and capital funding. 

Adams County should be commended for Investing Its resources In planning for long range 
capital and Infrastructure needs. We are not aware of this level of effort being undertaken at any 
other local government In the state. That said, It will only be "another plan on the shelf" If It Is 
not Implemented. Continuing the process of project needs refinement and working on 
supplemental funding sources and financing strategies Is not within the current responsibilities of 
most County staff, and It will likely not get the attention and level of effort needed unless the 
appropriate senior County staff are empowered to continue this work. 

This section of the report provides an overview of the feedback provided at the 2018 Adams 
County Summit and a summary of specific " next steps" that the County can pursue to Implement 
the recommendations Included In this study. 

Photo: Adam s County 2018 Summit 
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Project Prioritization 

Adams County Local Finandng Study 
May 24,2018 

There is a collective understanding that project prioritization is difficult. The draft 
Capital Needs Project List complied by EPS contains 413 projects Identified In 32 county plans 
and programs that have been Initially categorized Into short-, medlum- and long-term needs. 
This categorization needs further vetting by County staff with greater knowledge of project 
specifics. There are also a significant number of projects without cost estimates and a desire for 
a more consistent approach to estimating project costs. 

There was agreement that developing a Fiscally Constrained Project List was a needed 
Interim step in the project prioritization process. The timeframe for this list and the level of 
funding probability or likelihood will stili need to be determined. 

The categorization of the Fiscally Constrained Project List by funding strategy category 
or bucket needs further discussion. The three project categories-Countywide, Local Area, 
and County Operations, has support; however, the Impact of funding sources and availability by 
project type (Roads, Parks and Open Space, Facilities, etc.) will stili need to be factored Into the 
prioritization of projects within each funding bucket. 

There was also agreement around the need for a Project Funding Committee and that 
this should be the first step taken. The three project management committee members for 
the Local Financing Committee were recommended to become the Initial members of the PFC. 
Additional members will need to be Included to provide subject specific knowledge and Insight 
Into the major focus areas on capital construction Including; but not limited to, Road & Bridge, 
Parks and Open Space, Capital Facilities and others etc. 

Finally, it was acknowledged that this is largely an internal county planning and 
financing function. Public Input will be Important but should be provided through existing 
avenues. This will primarily be through participation In the development of the master plans 
recommending the Initial project lists and through the ongoing annuai quality of life survey. 
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Funding and Financing 

Adams County Local Financing Study 
May 24,2018 

The Summit reinforced the study conclusion that the County will need additional funding to 
address the capital funding gap that Is only going to continue to grow. Many of the 
recommended supplemental funding sources and financing strategies, which were reviewed and 
confirmed with the Summit attendees, can be Implemented In the near future. 

The most Important next step action was Identified as continuing and/or enhancing 
the use of sales tax-based Initiatives for funding community facilities and 
Infrastructure. The Importance of the existing dedicated sales taxes for project funding was 
confirmed by all. There was also support and Interest In Investigating the viability and political 
support for Increasing the overall rate from 0.75 percent to 1.0 percent In the near future. EPS 
reviewed three alternative Implementation actions with Summit attendees. 

• Maintain the existing dedicated sales ta xes but with a proportional Increase In each dedicated 
sales tax levy. 

• Maintain approach to Open Space and Transportation sales taxes and broaden the Capital 
Facilities sales tax for a greater variety of County capital projects with an Increase of the rate 
from 0.30 percent to 0.55 percent. 

• Create a broad community Improvement program by combining all existing sales tax levies 
Into a single 1.0 percent tax levy to fund a specific package of high priority projects (renewed 
every 8 to 10 years). 

There was general agreement that moving from 0.75 percent to 1.0 percent Is a 
potential option to raise additional revenue for capital projects. However, It Is also 
recognized that Increasing the sales tax rate presents various challenges (election cycle, 
economic conditions, political support), and that these challenges are associated In varying 
degrees with all three approaches. 

Getting buy-In for a sales tax Increase would also need support from the cities as they 
also share In these revenues and approval of any changes will likely take a countywide 
vote. To this end, the alternative of converting to a community-based Initiative with a broad­
based project package might Increase the voter appeal for a tax Increase. 

The timing of a sales tax election would need further vetting. The various pros and cons 
associated with a general election or off-year ballot Initiative will need to be considered. The 
BOCC and County Manager's Office should consider convening an Intergovernmental task force to 
address these sales tax options as an Initial step towards building consensus around the most 
supportable alternatives. 
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2&4 TlWtlpoRation PLan "" InWn:hMoga (US 151138th Av.) - LOI"G R""IJI $40.000.000 
2M TransporWion PLI .. "" 1n~(USIWI44I11Av.1 ~ .. LOIIIIR .... S40.ooo.ooo 
206 Transportation PLan "" ~ ..... I {81g OryCfMl Trail: 8ig Dry en., ~n Sp_ ~ le.81hA_1 ~ .. """ ..... S7.84lI.02:2 
207 TrMlspottalion Plan "" ~""'{E-41OT""I-2:5IoS. PLIII'I."T~ ~ .. '" $1,"6.68.5 
2011 TranspoRaIIOn !"lln "" ~ ... (1! .... 70 T.a1.: S. pa.o. RIot. T ...... 1-70) ~ .. ... '12..240.'" 
2eO TranspoNtian Plan "" t.U1-uH ..... (~)(Huron S_ Trait lIS 36 .. 16Ot'1Av ...... ) -.....-.. ... S1.471.1S4 
V1)T~PIIn "" "" .......... hi (Sovth Piau., RN.TnoI: Co\IIIIy RIIIIor>II P."'10 K.., UiIcNIOD.n ~c.11 ~i6e .... - $1 .124.136 
21 1 Tnftl9ClfUllionPlan "" u... ........ hi ISOOIIh Plallll RN ... T..a: a..T. V ... "Optn~"Coun,,~PI~"'- SI\o(tRq. ,m..., 
212 Tral\S9O'UdOll Plan 2012 Mu .......... nlISou1h PiaU RN., TraI ; NolfIoISH7 IU1h ............ 1_1I CGmmunly-Wi6e Short'bl'"" • SMU&I 
213 Tra~ Plan 2012 ..... 1IkII. Wall (US 36 Trait 1-2510 ~J ~ ... .. , S3.W4.177 
27~ Trans~" Plan 2012 WIdIn" ~ lin ... ISH 214 (7Df1172tod AWl.): 81014w.1v SI ~ US 15) eomm ......... WIdI ShottA._, In.~.402 
275 T .... I\IjIOI\atIonPlan 2012 W ...... ~ 4 lin ... (SH'" (104 .... Aw): Colorado Blvd tD ""0) Communly-Widl ShottA.ql SI4.801.210 
276 TraltlPOf\alioll Plan 2012 W ...... tD' LInn (llOIh "'n: KoIy 51 to US IS) Comm..,... ... '""' .... "1.111.711 
m TtanspooUtioll Plan 2012 W .... ~'lIn ... 15ech ... _ E~70 tD mbodIn A~ ~ .. '""' .... $27.4156.112 
278 Tran.~ Plan 2012 WocIIn tD' lin .. ; A6d 1n\IId\a"Ofl -' OuIbM'~ PotorNo St (i .. 47D: 1-25 ~ ~70) Comm..,.... ... .. , "27.125.078 
27V TtanspooUtioll Plan , .. , WIdIn 10' ~ Il.InoK ~22S tD T_ A.d (1-10: I-125IOT_r A.oad) c.mm...,.... .. '" SI1.$41.0)1 
210 T ... 1lIpOI\Mion I'tM "" W ...... IO I ~ I~; Compl." 17lh l"hy/'CoI"u ~ Imprc:oown_ (1_225: Call .. ~1dI 'hMllql SO.OIO.'78 
281 201~ AOCOO PrIodIIH St-.. sn..t 2017 UOlh'lS~ ~ .. .. , .... "" 
212 2014 AOCOO "....,.. kaII.s S/\HI 20t7 SX ... (1041h)...wri'Sl """"'-'" .. , 1711.000 
m 2014 AOCOO "tbfIMs It-.. '/\HI "" J-2:5 R~ ..... SIrvIoI. n::bI\no ~ Pu;~. & 7 MotIIiIJ' ~(I...nndoI"'A) ~ .. .. , ........ 
2M o.a( CrHIr. Co«Idot ..... IIH "Ian "" CIIMCtMl Stltiol'l ArN Pal\; lnot Ga_~ I'lau. tocuHd alone _11:) ......... "" .,. ... "" 
285 C .... rClMk ConIdorMa .... PYn "" H.ahboltlood~~ONrCtHII~ ......... .. , &20.000.000 
280 UatJno Connect ..... l'Ian "" ADA T.-l'Iion Plan ......... .. , '22,000.000 
287 ..... rv ConnIdIoM Plan "" ".t. • ..." T ... "",.......-: ....... OildIT .. 1 ......... .. , SlOO.DOD 
281 Uau-.e ConnKIo~ l'Ian "" P.t. • ..." T .... lmplVWll>lnLI: o.Men.k Tral R.-,,*" ...., .... '" $4~.000 

28Q ....... ConrwciGM PI ... "" PMt.s and TrlIi~: ".-.., ~ ShI!\oian ......... '" $4.000.000 
200 loIakrv eonn..:ioM PI ... "" UIIII Dry CIMII A.ocIulrom 7001 Av. Loool~a .. , '" 281 Ualing ConneaiontI Plan "" u......".,.. B •• Faciity US M ~8I1t"'VI LoooIJ,qa .. , 

"" m .ua~1r\g CoMKtio~ PI"" "" "un; Sidew3I. LW.s ......... '" "'.700.000 
m Ua1iG~ Plan "" p_Slea,r.ciIty.70-0S MTnoiI ......... .. , 

"" 204 """Ir\g ConnKCio .... Plan "" SH 2:24170 ... nSi •• Fao"lry ......... '" ... 
285 t.&ali-G eonn.c:ciomI Plan "" ShfiIcIaoI~~.Ccn\Ktivt)'Itrt:W'oW_b ......... '" .,."" ... 
206 ""'~inA Conneotion. Plan "" .......,., ConnIcIic>n: Slwlldan CotTIdot I"","",_b ......... '" S4D.000.000 
207 MaIdrG ConnIcdon. Plan "" TM 0._ er..t. Cotwwdion: CLoy ~ OurallTnoiI ........ '" S2O.ooo.000 
2(j8 ""'kin; Conneotion. Plan "" TM a. ... er..t. ~ 1'_ StrMt n.prov.......u ........ '" $413.000 
NIl ""'kino eonr.ction. Plan "" TM CIur CnH ConowcCion: Pto9OHd Hew~ Ro.:II B«-F~ II"od P_ LocaI""'a .. , ",.100.000 
300 MalrIA CcnnIdi ..... PLan 2Dll1 TMW ..... CornIdion: PIOIIOHd ~IfwrfNto--. ......... .. , S7lI.eoCI.000 
:1(11 t.lDIng ConnKt ..... Plan 2011 TM W~ CornIdion: 711h SlrHt Imptw_ ......... .. , Sl1.&oo.ooo 
302 t.lB.1r\g Connect ..... 1'1"" 2016 TM Wilby Cotw>Ic:tion: Thomlon P ___ hip Pn>J-cts ......... '" SI~.ooo 

303 t.latng ConntcIons Plan "" TM Welby eorw.ctioII: YoNWdlylWall'WlQlon SIIMIImptw_ ......... .. , $55.000.000 
304 l.! B.ng ConnIdonI PlII'I "" P Af'!;. and TraillmptOVWlllnLI: US-36 ~ I..00I1'''''10 .. , SI.4OO.ooo 
305 UDing ConntcIons Plan "" P.t.,..." TrlIi .... ~: Wilby Hllghborhood ......... .. , " .eGO.OOO 
JOe Optll~. Parb & Trio" M.a • ..,PLan "" 136c!oAv ....... 1..ooI1J,qa .. , S7.000.OOO 
307 ~n s,.-. p.m. & Trill M.astw Plan "" MImi Co..-II)' Bik. FIdIiryt MuI'i-UM(881h"'v.) ......... .. , '" 308 ~n SpxI. Part. & Trah Lb • .., PLan "" a • • l.anI (WHtmns*" nll.ll) G6 ............... J.72 Local""'a .. , "" 300 Optn S!>-. Parb & T .... Un..,PLan "'" ClayStT'aIl~ ... CtM.TtaiI(........uH) ......... .. , ... 
310 ~n Space. Part. & T ... h u.s!1tt PLan "" CI.a~su..IT ... 1 LocalA,." '" '" 311 OpanS!»ce. 1'101\1 & Tra" MIs.., Plan "" 0.".,... H\.IdIon CIftaI ......... '" ... 
312 OpInSp_."atb&Trals M.altIttPlan "" E.1(HthA .......... Local""'U '" S7.000.OOO 
313 0pIn Space, P.-b & T ..... u...tw Plan ,." L-'l/ ...... BIl .... TraiI ........ ... '" 314 OpInSp_. PMt.s&T ... h Uu..,PIan "" UuIII-IJ..rw ... imhstw PRIP TrlIi t.ow.I. M-06 ........ '" ... 
315 ()pen S!»ce. PMt.s & Tra .. loIuIIH Plan "" Hon-IoIoCoIIZIt ...--........ b _ 72M. PICOS ~ L ..... ........ '" ... 
31G 0pIn ~ .... Part. & Ttals lolu .. rPlln "" 0ft.S_8il ..... ~0II nr.g 71·73 ........ "" ... 
317 0pIn Spa .... Parts' TrII1I t.lu ... Plan "" RN-iKdM Ro;ad Tral ........ '" SI.eGO.OOO 
311 ep.n Spa<», Parh & T ..... Unt .. PLan 2012 Tenrrpon SIIMI Trat ........ .. , .. , 
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318 Soo.t:hwHIAcbmsc-.ty,.~,."., "" Trail "'-sl hIpIw.........-: LowtIV LIllIe OryCreel ..... ~. NA NA 
»0 TI'IMportaIioft Plan "" 2..t..aMArt.rtIiI jHltldll$ht Rd: US:to ~ 41t1 A".) '-'~. ........ SII,525,11IO 
321 Tl'lm.porIjItion Plan "" 2.u.w Ar'WNi (PiOtO': ReI: US.JO ID 4II1I'I An) ..... ~. ........ SII,52O,121 
122 TI'IMpor1.DIn Plan 2012 2..t..aMArt.rtIiI (Sn~ Rd: US :tOb48d'lAn) ..... ~. ........ SII,III7.00g 
323 TI'IMpONCIon Plan "" 2.u.w I.btIor ~1(48th A .... ; n.boOen R" ID..w.1O Rot) ..... ~. ........ $12,838.100 
3~ TI'IlIlIpoI\riotI PIfn '''' 2-lMw IrMjor Al'leNI (W~ Rd: 1-10 ~ 48dI Ave) ..... ~. ........ '12,128.043 
3~ T .... lportMIotl PIfn "" 2"'-- "'"- Al'leNI (Mm~y, Rd: IIOth AYe b 120fI An) Local AN, ........ $8.21U43 
32e TntllpoI\riotI PIIn "" 2.t_ Minor M.s.1 (Mu6s0n R": US 3& b nn4 An) Local AN, ........ $23,644.12' 
327 T .... ,paN!ion Plan "" 2-'_ Minor AMrW rNotI Creel Rd: 2M! 1._ b 48th A .... ) Local AN, .......... $8,101.070 
321 Tranl~ PIfn "" 2,,-_ Minor ~I (Y"'" Rd: 1-10 10 5/)tII A .... l LocalAor., ....... '11.1 14,131 
12QT~PIan .. " 2~ p.II,,", RI.nI R~ ",""",I ~ Rd ~sIon: lGOI:h b 1181!1) Local ..... ' ........ "."80,64(1 
330 T .... lporU:ioro Plan "" Bib ~ (lowII8I\<ct: US:to Tral ~ 52nd Aw) LocalAor., NA '2,06O,IG4 
331 T .... lpaN!ion P\an "" 0racM •• p.III'Nd -1IrlO (South f'IIUt RiY ... Tr.ll: ~r Ro.f ...... Iing) Loc:aIAN, ......... " .100,000 
132 TIWlI/lOrt8llon Plan "" l.l.tkIIe hi (Sill Dry c.-k T.,a; 1-25 ... 1«!hA" ....... fl ........ l LocalAN, ..... - SI.157.020 
133 T.-.portMIotl Plan "" t.UII-uq hi (Stcond Creel Trill: S. P1attt Riv .. T.aI b -..III CoWu A"e) LocalAN. ......... S1.21U~ 
3)4 T ...... porW:ion Plan "" Muikse hi (1Idep.ll1h) (10411'1 ..... ...,.: McKIy SIlo £ .. 470 T~ loe,ol ...... NA S4,300,M5 
336 T ... spor\ttion Plan "" .... 1i-uH hi (lidtp.lllh) (12O'Ih "'v_: ~n Ph)' kI B<IUJ.,. Rd) Local AN. NA se,2eO.351 
»I TntlJ9Of\II>On Plan "" ~. hi (1idI9,1h) (Buck..., Ro,d: 1201h "'v._ ~ lU ... Av ....... ) Local...,.., NA .1,323,337 
337 T ... ~Plan "" f.UI.uH hi (t.IdepIlh) (US.5: asn.n ClI\II ~ &2nd An) Local An" '"' $2."31,381 
338 T ... ~P1an "" "''''"''" IraJ (10 be buIlI:.." Nor#!"eln;> , all oorrIdor) {North .... n> T", I: S. Plalll Riv ... T", ......... An. ......... $1,221.317 
:IlCI TransllO'tloliorlPlan "" ..... 1IkoH nil"'" AQdI M~1Itd cwoss,q oIUPAA MIl Rto Gold Unt (Clay 5_ T.d; Loc.aI Atu ........ S7&4.424 
:MIl TrallllporUlion Plan 2012 On .tllI"'~ (iUtlA".....,,, 1-2510 1-18) .... ~. NA SIU71&41 
341 Tral\S9Ol'UlliOnPlan "" On ItllI ... ...,.{Dal'Ca SlI'Mt S . ~ RNtrTl'llii US '!I) .... ~. NA Sgsa,7M 
342 Tl'IIlIlIportaIion Plan "" On sftI'I bil ...... y Of.....t1klH Ira] (.~)T1IO (1«Ih Av..-: Cob3dD BNd III z... .. , .... ~. NA '-1.n2.N8 
343 TraMoarIIIIX>n PLtn "" On snte bil~ or InIItkIH hi (1iIMpdI) TlIO 1Cab" .... Blvd: SH 7 ID Grange Hal er.. Loc.aI An, NA $1.Il0l.<<4 
34-4 TrallllpoRllion Plan 2012 On--SII'MI Bil ...... y tl3W A" ...... : $tc:cnd c..tk TrtII kI SuctJty Rd') .... ~. NA U .. 2(lI .707 
345 TraMportIIion PI.tn 2012 On--SII'MI Bil......, (~Av....,.: I$WA ... kI SoIrfI.trn SI) .... ~. NA $04$1,101 
340 Tl'l nlporlttion PIIn 2012 On--SII'MI Biltw:ly (841h Av_: S .... 1IdIOn SIvd 10 ClurC ...... T ... ) ""'~. '" '2,077.011 
347 Tl'lnsportation Plan "" 0n--S1rHt Bil......, (Cha.mbtts Rd: E-470Tl'llil lO SromIey~) .... ~. NA '-1,OOS.234 
348 Tl'IIlIlIporlttion PLtn "" On--S_ Biltw:ly (Holy Stili: Signal 0iIdI T ... IO SH 7) Local ..... ' "A $1 ,000.304 
3411 TlWIspor\aIion Plan "" On--Sn.t Bil ...... y(StbIt Blvd: E-470 Trail III BmmltyUnt) lDcalAor.. NA '2,o.43.&3a 
350 TlWI.portation Plan "" On--S_ Bil"""JtShlred~) £T1tIn)'5OII St Clt"c.-k TniiI ~!l2nd AV'l loc.ioll<n. NA S304,881 
351 T ..... portrion Plan .. " On--Sn.t Bil-r£T_RoId: ,'WA ... IoSoud'>em St) ..... ~. NA HOO.102 
352 T .... ]ICIO'\rionPian "" P",1d 2~ RuQlMtrlal (1041h AYe: SIIamtock kI Wormewj LocaIAN. ......... '1~. l24,71 • 
353 TlWI.portrion Plan "" P",1d 2..t..aM Rural.M.Mal (I 12Ih A.,.: SruburJllD 1iDmoga,". R_kI Deter) """~. ......... '51.331,371 
354 T .... soorttIIon PLtn "" PlOvld 2~ RuralAtttrb/ (12001 A.,.: SH 70 10 Snlburlll I..ocalAn. ""'"'- IUI.371,8 11 
3511 TlWIsportaIiDn Plan "" P",td 2~ Rural.Marl.al(131ch A.,.: [)ftwk> Sharnn><:l) I..ocaIAn, ' ....... 133.165,810 
3511 Transpor\ttion PLtn "" PlOyld 2-Lant RUralMetiaI (I«th A.,.: ImbooHn 10 P.oN Cronlno) Loetl ...... .... -- UI.!l78,702 
m T .... spor\ttion PItn "" PIOVId 2ou .... RuQlArllrill (I!I2ndAv" HB kllmboden. Un-.. 10 PllirNy) .... ~. ........... ~.1I7U25 
3.51 TransiXll\lliDn PI.tn "" PlOvld 2-UM RIOIArIoIrIII (MIh AVI: mboden 10 H.di$hI. Bndbury 10 Rfttor. EI.I Rd I{ loc.II AN, ......... $104,08',073 
3!18 T ... ~Plan "" PlOVtd 2-t.nt RuralAt\trlall841h A .... : Strasburv 10 8rad1M'y) .... ~. ........ 11$.M5,481 
310 TransporUiCion Plan "" P IOVtd 2-l.ant R..-.I MtrI.al (11th A .... : OIA ... Bthr_ Rd) """~. ........ $101 .831.061 
311 Transporl.allionPlan "" PlOVtd 2-UM RuraI"""'l ~ AVI: 8t/nM kI Rtdor. HIonk.l1O EutRd) .... ~. .... -. $4O.lIe2,1U 
lI2Tra~""'" "" PlOVtd 2..t..aMR .... ~I(8ttn1lll Rd: I8dIAv.~ I 12Ih A .... ) .... ~. ........ 111 ,.".i524 
313 Tra~Plan "" PlOVtd 2"'-- Rural Mtrlal ~ Rd: US Je ID 158~Av') .... ~. ""' .... $78.124.134 
lB4 Tl'lnlporUtion Plan '''' PlOVtd 2..t..aM R..-.I AoUrLII (Calhuun-8yw'1 Rd: US 1110 IIIh Ave) .... ~. ......... $3I,Qe7.8112 
lII6 T"''''1I<If\I1ion Plan .. " PlOVtd 2~ Ror.ol MtrI.al(o.tMW.,,"" Ret 1 1211'1 AWl kI 152nd A .... l Local An. ........ $11I."02,76e 
381 Tntllport,alion Plan "" P",td 2-'_ Rural AoUrLIl(Ellt Rd: US 31 kl58th A .... ) Locall<n. long RanQ' 11~,701.<t3a 

387 TIWl.portttIon PLtn "" PlOVtd 2-1._ R .... At\trIal (HtnU Cn>uIno: US 11 ... 1121hAv.) Local An, langRanQI $042,308.781 
,.. TntllporUolion Plan "" PlOytd 2-l.ant R .... AoUrLIi (H.Irv1ll Rd: I20th "'VlIO liS8Ih AWl) Local AN, ""' .... $23,002.132 
30lI TranlOOrUlion Plan "''' PlOVtd 2.u..... Rural AI1erIaIIHom>oatt Rd: 112t'1AveIO 14111h Ani ..... ~. ........ '11I."17.3eO 
370 T .... porUIion Plan "" PlOVtd 2ol.MM Ru .... Al'leNI (ManI' Rd': 5ICh Ave kI 144 ... Ave) Local ..... ' '''-- $o42,BOUIlO 
371 TranlflOl\llion Plan "" P ..... td 2-'_ Rural ArterIal (IIIn-.. Rd': 112t'I AWIII188Ih An) I..ocIl ..... ' ......... 127.183.11111 
3nT~PIan "" P ..... 1d 2-l.ant Ru .... ArItr'laI (p.oN Cmslirlg Rd: ' ''''' Av.ID IG81h A_) Loetl AnI, ' ....... 115.835.3« 
173T~PItn "" P ..... td 2-1._ Ru .... ArterIal (PI~ Rd: 1«11'1 A ....... 158'" AVI) ..... ~. ......... II1 ,IIM,D22 
374T~,""", "" "1OV1d 2-1.tnt Itu .... _<WI I"hm.r I't4: 1$lI>d " ....... lee ... AVI' '"""~. I.._Rang_ SJ,7&1.751 
375 T'"-porUtion Plan "" PlOVtd 20Unt Ru .... ArlIrill (Piocacfity Rd': l2OthAv. 10 1&2nd ...... ) .... ~. " ...... 11&.713,882 
378 Transportation Plan "" P .... td 2ou .... Rural AI\t .... (PiIK/OII Rd: 48t. AnID lIB ... Av.1 '-"~. J.1id Ranat n,82I,I:tlI 
3n T~paUtion PItn "" P ..... td 2ou .... R ..... ,.".rIII IR_l..fldtt Rd: US:sa 10 1121h 1._) .... ~. ......... "~.S«,752 
37. TI'I MportaIIon Plan 2012 P",td 2.u.... R ... aI Atter1a1 (SdournK1 .. Ret: 1-70 kI 136IhA .... ) .... ~. ......... $11.044,101 
37lI Transpartation Plan "" P",td 2.une R .... Att.rlII ($Nmroxt; Ret SOh A .... kl l !1811 Av.) .... ~. ..... -. »4.nS,OM 
seo TranloarllllX>n ....... "" PlOVtd 2""- R ... 1l MerlII(ShsbIW'A Ret48 ... "wlO 1«11'1 ...... 1 .... ~. ........ ....2$2,7$3 
$II T~PIan "" P",td 2""- R .... ArItrtaI (Yf' .......... Rd: US,. ~ I ..... Av.) .... ~. ""' .... see.m,7.1 
312 Tl'lnt-pOlUtion Plan "" P .... td 2~ Ror.ol RtgIonal ArItrtaII120th AYe: Imbodtn 10 SH N) Local AN, .......... $37.aee,&el 
M3 TlWIt.pOr'IMIon Plan "" P ..... td 2~ R .... bgIonaI Arttr\tI (!iIIIh Ave: ~ kI SH 711) Local An, ........ 1~,0BCI,708 

M4 T ... ~PIan "" P",td 2~ Rural bgIonaI ArttrIaI (lmbodwI Rd: ee ... Av ...... ID 11Oth) Local An, ........ 1~,fIl,811 

316 Trtnsportallan Plan .. " P .... td 2-l.ant Ror.ol RtgIoNoI AMrW (SH JI (Cdfu A .... ); Sdun.akAt ltd IDWatNngIDn Co Loc.aI An, ........ ,In.OIS,e>> 
388 Trallllportallon Plan 2012 "",td 2-Unt Rurll RegloNl Att.rlII ("S1-11t: 1-70 ~ lBU1"'n) '-'~. ........ 178,071,730 
317 Tl'llnspooUIIon Plan "" Wide Shou.,.,.. (112Ih Av_ P._ Rd 10 SH 70) -~. NA 14,071,008 
318 Tl'lnlporUtion Plan "" Wldt Shouldtn (120lIl A"..,,,,, BucUty Rd ~ ,..htIOn Rd) -~. NA IU, .... 8,:t64 
JSlI Tl'lnIfiIOf\IIIOn Plan "" Wldt Shou .... CI«1h Av-': Imbo!IM ReI ... Srubwt R") .... ~. NA ,",,70,M2 
3lIO TranspartMlon fOIan .. " Wldt Sholl .... (18IIh Avenue: 1-11 kI W.*N lUI ..... ~. NA 16,26a,ll0 
MIl T~PIan .. " Wldt Shou ... (" ... AvlllU«lmbod.., Rd 10 In""" Rdl .... ~. ..... '",1&4.207 
HI T.-.paUtion Plan "" Wldt Shoulcltn ~ Rod: ISh! A .... ~ CoWu Av,) '""" "". ..... "4.078.217 
IDS TlWIt.pOIUIion F\I.n "" Wldt Shouldwl (5..-...., RoM! ..... A..- ... I«fI A ... r_) .... ~. NA U ..... ,", 
:tlI4 TrolMportaIion Plan "" Widl ShouId.~'8ih I..ant (B ....... y LantlI!02n1l 1._: S. PbUt RivtrTrd ... ImbodIn F '--" AnI, NA $12.804,:11 ' 
3lI!I T ... MpOr'taIIon Plan "" Wid. Shoukltral8all IMIu (Cdfu A ........ (US 31): Huclt.orI Rd ... Shsb\q ReI) .... ~. NA 114,183,13) 
3011 Trt n.portMIotl Plan 2012 Wldt Shoo.>ld ... J8ih Lan .. (SH 111: CoWu An ID 112111 Ave) """'~. NA lI,eIl,:II1 
3117 TranlporUCion Plan "" WIden 104 LAIl .. (B'M .... Rd (101t. A ... ); .. 25ID Outbtc SI) .... ~. .......... $15.111,105 
MI8 TrtllllporUOon Plan "" WIden ... 4 l.an .. cP_I St 82nd 10 S81h Av.) '-"~. SI"OOfIRql '2.751,NO 
3lIlI TrtnspotUtion Plan "''' WlOIn ... " 10 IIIM1u (1201'1 A .. e: US MIO Imboden ReI) .... ~. ""' .... S!I4I,56I,042 
400 Wilily s.a..-- Plan "" PH BMge ....... S. PIau. 11111 ... Av ..... loonnec:tS-a SI.. PMtlID SitgrIol) Local AN, , .. $I,.eoo,OOO 
-401 W"~IINPian .. " Trallmpnlo¥_ntt S PI_ RNtrk> ~ PMtI "'" "". NA WA 
-40'2 WfIf1:1y SWIftIO PIa .. "" Vthlo.Alt "'-s. ~ RolI-III Par\; from 7U1 1......- I..ocIJAn. NA UBO.OOO 
403 w ....... W: MIlling Conntd:ionl PItn .. " Consrud Sidtwd ~ 10 lJale Orr Ctetl TBI '-''''' . NA ,,<A 
404 W .. t'nln.w: MtIUng Connt<:tioM PItn "" lMIII Sil .......... B81h. P_ID Ftd ..... L.oc.IIAnI, NA WA 
-405 Wumln.w: I.Uklng Conntd:ion, Plan "" an.taII CurtI_nil OutIMof W .. I sid. 0I1h1 S_·o..... It L.oc.IJAn, NA WA 
400 W ..... iruW: MalrIA Conneotiofll PIIn "" IMUI Curb,nc! OuIMrotl W .. loI 511'M1- Hook. SI loetl An. NA ,,<A 
-407 WUmln.l1er. iIbklng ~I PItt! "" Imlll CIWb .nII 0utIar 011 W.se IIdt of SIrNt • Gnw. 5t loealAn' '"' ,,<A 
-401 W .. t'nirultr': M&inJI ConI'llClioM PI.an "" IMIII SkWnIk on both """ 0I1ht ._ .. Gtov. II L.oc.IIAN, '"' ,,<A 
-4OlI W .. ....-. u.u.g ConntcIKIns Plan "" hstall Sidewalk on boll! MIll 01 ... sn.t ........... '-"~. '"' "'" 410 W ..... ....", UtUoIi ConntcIKIns Plan .. " tn.1II Sidewalu on boIII ,..,.. 01 .... Sntt· GrNn 51 '-"~. '"' OUA 
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