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History/Purpose of Committee

• Local Financing Study adopted by BoCC in August 2018
• $4.5 Billion worth of capital projects identified over 30 year time period
• Recommended formation of committee to prioritize and plan project 

implementation

• Capital Projects Committee Appointed by County Manager
• ELT Sponsor
• Lead Members
• Subject Matter Experts
• Staff Support



Getting Started

• The Committee began meeting in late 2018
• Ground rules established and agreed to by committee members

• Project evaluation and scoring determined best approach to prioritizing 
projects

• Evaluation criteria established and approved by BoCC
• Used existing software capabilities to develop a method for departments to 

submit capital requests for the committee to review
• SharePoint
• Excel
• Crystal Reports

• Communicated new process to department and elected offices and chose 
to move forward for 2020 budget process





The CIP Submission Process

• CIP Portal Open for Submission
• Roundtable Events

• Projects vetted by subject matter experts from Facilities, Building 
Safety, Land Use, ITi, and Budget prior to being scored by Committee 
Members

• Submitting Departments Present to Committee
• Committee members apply scoring criteria to requests based on 

submission in CIP Portal and presentations given by departments
• Scores are aggregated and committee works to develop a final 

recommendation to the County Manager



Process Improvement

• Regular follow ups with committee to discuss areas of success, and 
areas for improvement

• Better submissions
• Roundtable events
• Subject Matter Expert review prior to submission

• Scoring Fatigue
• Criteria adjustments
• Scoring Method Improvements

• Portal Updates
• Project Focus

• Financial Constraints vs Human Constraints



Public Engagement

• CIP Stories
• Annual Budget Document
• Regular updates to BoCC in Study Session

https://stories.opengov.com/adamscountyco/published/AFeVhE9R7


Where we are Today

• Three successful submission/review/recommendation cycles
• Dedicated software for CIP Portal
• Streamlined submission/scoring layout

https://adamscountyco.viewpointcloud.io/
https://adamscountyco.viewpointcloud.com/categories/1080/record-types/6428


Moving Forward

• Review and follow up of recommended projects by CIP Committee
• Further development of years 3-5 of the 5 year plan
• Continuous submission, and off-cycle project review



Keys to Success

• BoCC support
• Executive Leadership support
• Committee make-up and participation

• Just go for it! Don’t wait for the process to become perfect



From the County Manager’s Perspective



Questions?
Mark Kluth | mkluth@adcogov.org | (720) 523-6862

mailto:mkluth@adcogov.org
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